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The process

ÅHaysville asked for First Impressions, obtained 
Arkansas City as its partner. 

ÅI trained the volunteers about the visit and survey 
and took photos of Ark City on July 17. 

ÅThree Haysville visitors came in one car on Aug. 27. 

ÅResults are presented today, November 7.  

ÅArkansas City uses the results for further discussion 
and action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎ ŀƴŘ 
no one is noticing or talking about it.

ÅOnly 36% lived there previously. 

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansas households moved between 1995-1999. 

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life

ïSafety and Security 

ïLow housing cost

ïά! ƧƻōΣέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, invite them to a newcomers meal. 



Research on Brain Gain 

ÅIf you bring 7 people to a 700 citizen town every year 
ƛƴ мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
Å2010 Census Population  12,415 

(UP 3.8% since 2000*) KS= +6.1%

Å2017 Estimate is 11,864 
(down .8% since 2000 KS= +8.0%) 

Å87.7% high school or GED, 17.2% college educated 

ï90.5% HS or equivalency, KS   32.3% college education,

ÅPoverty rate 20.5% (KS=12.8%)

ÅMedian Age 33.4 years (36.3) 

ÅMedian household income is $38,958 ($55,477)

* 2000 Census was 11,963

(Source:  www.Factfinder.census.gov)



Web Presence
ÅWebsite http://www.arkcity.org/

ÅEasy to find information.  Liked:  Upcoming events, 
news articles and information about clubs and 
activities.  

ÅHas some dated information. 

ÅSeveral concerns about links to other pages-
not replicable on 
my desktop PC in 
October. 

http://www.arkcity.org/


Web Presence
ÅFaceBookhttps://www.facebook.com/places/Things-to-do-in-Arkansas-City-

Kansas/109663345727195/

ïA Facebook generated page.

ïThese can be converted
into a city-maintained 
site. 

https://www.facebook.com/places/Things-to-do-in-Arkansas-City-Kansas/109663345727195/


Web Presence
ÅFaceBook

ïAbout 15 local pages. 

ïAn opportunity for co-marketing. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅNorth side of town was busy even on Tuesday. 

ÅImpressive number of national chain stores. Saw 
welcome signs from the north and south. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅWayfinding signs blended in with downtown trees, 

but they were nice. 

ÅAt the chamber office, we heard 
about an impressive effort by 
volunteers to fill downtown. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅTrees covered many downtown storefronts so that 
ǿŜ ŎƻǳƭŘƴΩǘ ǘŜƭƭ ǿƘŀǘ ǘƘŜȅ ǿŜǊŜΦ  

ÅBusy large box store area on the north, beautiful 
buildings downtown. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅSigns on the north and south need a little TLC. 

Å5ƛŘƴΩǘ ŦƛƴŘ ǎƛƎƴŀƎŜ ƻƴ Ŝŀǎǘ ŀƴŘ ǿŜǎǘΦ 



Downtown Business Area



Downtown Business Area



Downtown Business Area
ÅStorefront parking made downtown businesses seem 

fuller than it felt on foot. 

ÅSome storefronts were disappointing on foot. 

11 am- Wednesday, July 17 4 pm



Downtown Business Area



Downtown Business Area
ÅGood customer service in most locations, exceptional 

at Graves Drug Store. 

ÅIf a store was closed, there was no signage to tell us 
ǿƘŜƴ ǘƘŜȅΩŘ ōŜ ōŀŎƪΦ 



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area
Public Amenities

ÅLiked the music downtown. 

ÅDisplays on Main street with the map and list of 
events were a good idea. 

ÅNice murals on some of the buildings. 

ÅThe list of activities 
ŘƛŘƴΩǘ ƘŀǾŜ ŘŀǘŜǎ ƻǊ 
even designated 
weekends.

Åά¸ƻǳ ŀǊŜ IŜǊŜέ 
stars would be nice. 



Downtown Business Area
Public Amenities

ÅFlowers in planters were nice and we saw them being 
watered and maintained by city crews. 



Downtown Business Area
Public Amenities

ÅWe saw drinking fountains, benches, bike racks, trash 
receptacles, designated bike paths throughout town. 



Downtown Business Area
Public Amenities

ÅParking was adequate and easy to walk to stores. 



Other Retail Shopping Areas
ÅThese businesses were easy to get in and out of 

despite heavier traffic than downtown. 

ÅAppeared clean and neat, with many national chain 
stores.  Some empty space. 



Industrial Parks/Commercial
ÅStrother Park seems to be the designated industrial 

park, but we saw ADM, the railroad, the beef plant 
and other big businesses spread throughout. 



Industrial Parks/Commercial



Industrial Parks/Commercial


