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The Process

ÅCoffeyville applied for First Impressions. 

ÅAugusta agreed to be their partner.

ÅVisitors were trained on what to look for during their 
visits and how to fill out their assessment reports.

ÅThree visitors visited in August 2025.
two on Aug 4 (Mon) and one on Aug 20 (Wed)

ÅPhotos taken a soggy day, November 24, 2025.

ÅResults presented on February 12, 2026. 

ÅAugusta uses the results for further discussion and 
action plans. 



Why: First Impressions?  

Community Feedback:  

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary

How does a first-time visitor view my town? 

Evaluate successes, 

Set goals and priorities for next steps. 



Why: First Impressions?  

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary

Be curious:

Why does the visitor see it this way?

 

Is the observation worth considering? 

What can we do to change itð or the 

perception? 



Research on Brain Gain 

We need to change the narrative about rural. 
Ben Winchester, 

Senior Research Fellow, 

U of MN

Ben was our guest on the 
First Friday e-Calls.  
See the recordings at: 
https://www.ksre.k-
state.edu/program-
areas/supporting-
communities/first-friday-ecalls/ 
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Research on Brain Gain 

People research a number of places 

before they move to a rural town. Rural is in the middle of everywhere .

Brain Gain 

(30-49 year olds 

moving to rural) is 

a ònew trendó 

that has been 

happening since 

the 70õs



Research on Brain Gain

Approximately 14% of Kansans moved during the previous year. 

ÅSimpler pace of life, 

ÅSafety and security, 

ÅAffordable housing, 

ÅOutdoor recreation, 

ÅQuality schools 

Communities can work 

together to attract 

newcomers and create 

quality of life for 

everyone. 
òA jobó isnõt in the top 10 reasons. 



Research on Brain Gain 

άLƴ ǎƳŀƭƭ ǘƻǿƴǎ 
everyone knows each 
ƻǘƘŜǊΦέ

Get to know each other, 
invite them to a 
ƴŜǿŎƻƳŜǊǎΩ ƳŜŀƭΦ 

false



Research on Brain Gain 

ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ 
here twenty years 
ǘƻ ōŜ ŀƴ ƛƴǎƛŘŜǊΦέ 



Research on Brain Gain 

Welcome! 
²ŜΩǊŜ ƎƭŀŘ ȅƻǳΩǊŜ ƘŜǊŜ



Research on Brain Gain 

If you bring 20 people 
to a 2,000-person town 
every year, in 10 years 
ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ 
increase. 



Research on Brain Gain 

75% of rural homeowners are Baby Boomers and 

older. 30% are over 75.

Housing will be freed up as the baby 

boomers retire and move closer to 

medical services. 

Rural communities 

need retirement 

housing (not nursing 

facilities, but 

maintenance free) 

to retain seniors. 



Data
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Data

$72,639

91.9%

35.2%

37.2years

Å2024 KS Certified Population: 9,103 

Å2020 U.S. Census:    9,256

Å2010 U.S. Census:    9,274

ÅMedianhouseholdincome: $60,581 

ÅHigh school or GED 94.3%

ÅAt leastaB.S. Degree  23.9%

ÅMedian Age:      39 years 

ÅPersons 65 and Over         25%

(Source: MySidewalk; Census.gov; State of Kansas Div of Budget)

17%

.2% since 2010
 

Blue: Kansas Comparison Data

2% since 2015
 



Data

ÅPovertyrate 
(% of people below poverty line)

 

Race/Ethnicity

11.3% 11.5%

White: 90% AmericanIndian:   1%

Black:      0%    

Asian:      0%             

Other:     0%

Not Hispanic or Latino:   93%      

Native Hawaiian/Other Pacific 
Islander:   0%

Twoor moreraces:  2%

Hispanic or Latino: 7%

Blue: Kansas Comparison Data 
(Source: MySidewalk; Census.gov)

In Augusta, 17.4% of the population moved in the last 

year.  Kansas, 14.8% 
What would it take to attract them to Augusta? 



Social Media 
& Website

Augusta, KS
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Web Presence
Website: 
ÅCity website was clean and organized- loved the pop-up job 

listing. https://www.augustaks.org/ 

 

https://www.augustaks.org/


Web Presence
Website: 
ÅThere is a link from the City website to the other important 

city sites, including Go Augusta.

ÅThe GoAugusta site for the Chamber and Tourism was helpful. 
https://www.goaugusta.org/ 

Åά9ǾŜƴǘǎέ ŀǊŜ ƭƛǎǘŜŘ ƻƴ ǘƘƛǎ ǿŜōǎƛǘŜΣ ƛƴŎƭǳŘƛƴƎ ά/ƻȄ 
!ŦŦƻǊŘŀōƛƭƛǘȅέ ǇǊƻƎǊŀƳΦ

ÅBoth websites came up near the top of the search page.

 

https://www.goaugusta.org/


Web Presence
Website: 
¢ƘŜ ά/ƻƳƳǳƴƛǘȅ tŀƎŜέ ƻƴ /ƛǘȅ ²ŜōǎƛǘŜΥ 

ÅThe Veterinarian also serves as the Animal Shelter.

ÅThe Calendar of Events is empty for community events and 
gets lost on the top of the page. 

 



City Website

L ƘŀǾŜƴΩǘ ǎŜŜƴ Ƴŀƴȅ Ŏƛǘȅ 
websites with Mission, Vision, 
Values, and the  Athenian Oath. 
Love it. 

 

Web Presence



5-Minute 
Impression
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άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ

ÅNothing stood out as good or 
bad on the initial drive through.

ÅBrick Streets are beautiful and 
in good repair. 

ÅBrick street bumpiness would 
be a problem over time. 

ÅThe welcome signs need 
cleaning. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ

ά5ƻǿƴǘƻǿƴ ƎŀǾŜ ƳŜ ǘƘŜ ǾƛōŜ ƻŦ ǘƘŜ ŎƛǘȅΦέ



Downtown 
Business Area 
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Downtown Business Area

Å²Ŝ ŘƛŘƴΩǘ ǎŜŜ Řƻǿƴǘƻǿƴ ǎƛƎƴŀƎŜΦ  όн ŎƻƳƳŜƴǘǎύ 

ÅWe loved the park right in the downtown area, it 
creates a destination downtown. 

ÅI got a great feeling about the downtown 
businesses. There were so many and the citizens I 
spoke to indicated businesses are well supported.

ÅThe buildings are well-maintained.  



Downtown Business Area

ÅAn opportunity for downtown business signs: 

ÅKansas Commerce SIGNS grants, due February 28. 

ÅUp to $25,000 for 3-5 business signs.

Åhttps://www.kansascommerce.gov/qpd/signs/

https://www.kansascommerce.gov/qpd/signs/
https://www.kansascommerce.gov/qpd/signs/


Downtown Business Area



Downtown Business Area

ÅGreat variety of stores- tattoos, retail, barber, 
and unique offerings, too. 

ÅVery few empty buildings. 

ÅMost storefronts were appealing and 
welcoming. There were maybe a few that 
needed improvement. 

ÅThe fudge shop was great and the owner was 
wonderful. He sells out almost every Saturday. 



Downtown Business Area



Downtown Living: The owner of the fudge shop told us about the 
upstairs apartments in the downtown area. 



Downtown Business Area

ÅThe Marketplace had a wonderful selection of 
items from gifts, to clothing, and more. It 
made you feel like you were in an old- 
fashioned store, a great feeling for small 
towns. 

ÅThe drugstore had a little bit of everything, 
and it also gave an old-time vibe. 



Downtown Business Area



Downtown Business Area



Customer Service

ÅEveryone was friendly! No one was very 
chatty; they waited for us to ask questions and 
engage. 

ÅA business owner who owns multiple 
businesses was wonderful to talk to. He has 
such a passion for downtown and Augusta. 

ÅVery friendly people. I was greeted when I 
walked in. 



Downtown Business Area



Downtown 
Amenities,  

Parking & More
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ÅWe loved the 
downtown park; it 
creates a 
destination for 
visitors downtown. 

ÅThere was a public 
restroom at the 
park.

ÅCar charging station 
was impressive.  

Public Amenities Downtown



PublicAmenitiesDowntown

ÅTrash receptacles were in 
good locations and on the 
corners were 3 smaller 
pots with plants that are 
well cared for. 

ÅThe trees had mulch 
around them with no grass; 
they are well maintained. 

ÅParking places are well 
marked and plentiful. 



Other Retail 
Shopping Areas
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Other Retail Shopping Areas

ÅThere were multiple 
areas, including the 
main street corridor, 
but also near the 
lake and other main 
roads. 



Industrial Parks
Commercial
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ÅThe industrial park 
ǿŀǎƴΩǘ ƻōǾƛƻǳǎΤ ǿŜ 
found a few industries 
in one area that seemed 
like an opportunity for 
growth. 

Industrial Parks/Commercial



Industrial Parks/Commercial

A drive-by is not how industry will find you, check with 
your local Eco Devo director to make sure your site is 
listed on LocationOne @ Kansas Department of 
Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Health Care 
Services

Augusta, KS
Kansas State University Extension 



Health Care Services

ÅThere are dentists, 
optometrists, and other 
medical professionals. 

Å I really liked this part of the 
visits- I saw lots of offices 
for medical services. 



Health Care Services

ÅSeveral family 
practice offices.

 

ÅUrgent care, but 
no hospital, 
which is 
worrisome.  



Health Care Services

ÅWe think we saw several senior living 
ǎŜǊǾƛŎŜǎΣ ōǳǘ ǘƘŜƛǊ ǎƛƎƴŀƎŜ ǿŀǎƴΩǘ ƻōǾƛƻǳǎΦ  

ÅOnline we were able to locate several. 

Brookside photos: https://www.after55.com/ks/augusta/brookside -cottages/1rx7jv5   Retrieved 2-8-2026

https://www.after55.com/ks/augusta/brookside-cottages/1rx7jv5
https://www.after55.com/ks/augusta/brookside-cottages/1rx7jv5
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Housing
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Housing

ÅGreat variety of housing for low, middle, and 
higher income. 

Å5ƛŘƴΩǘ ǎŜŜ ŀ ƭƻǘ ƻŦ ŦƻǊ ǎŀƭŜ ǎƛƎƴǎΣ ƘƻǿŜǾŜǊ ǿŜ 
did see a new housing development. 

ÅVery few dilapidated houses!

ÅSome new construction; looks like room to 
expand. 

ÅA+ on this- homeowners seem to really care 
about their town and properties, everything is 
well cared for. 



Housing


