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The process
ÅBucklin asked for First Impressions, obtained 

Spearville as its partner.  All the similar-sized towns 
were 20-30 minutes or 2 hours away. 

ÅI trained the volunteers about the visit and survey 
and took photos on May 9. 

ÅThree visitors came in one car on June 5. 

ÅResults are presented tonight, September 11. 

ÅBucklin uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎ ŀƴŘ 
no one is noticing or talking about it.

ÅOnly 36% lived there previously. 

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansans move every year. 

ÅIn a survey of newcomers to rural areas, the reasons 
they come are: 

ïSimpler pace of life

ïSafety and Security 

ïLow housing cost

ïά! ƧƻōΣέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέfalse

ÅGet to know each other, invite them to a newcomers 
meal. 



Research on Brain Gain 

ÅIf you bring 7 people to a 700 citizen town every year 
ƛƴ мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
Å2010 Census Population  794 

(down 9.5% since 2000*) KS= +6.1%

Å2017 Estimate is 794 
(down 9.5% since 2000 KS= +8.0%) 

Å80.4% high school or GED, 21.5% college educated, 

ï90.5% HS or equivalency, KS   32.3% college education,

ÅPoverty rate 7.4% (KS=12.8%)

ÅMedian Age 34.5 years (36.3) 

ÅMedian household income is $60,750 ($55,477)

* 2000 Census was 725

(Source:  www.Factfinder.census.gov)



Web Presence
ÅWebsite gives information about the town, 

primarily about the city, police department 
and ordinances.  It did not give information 
about the rest of the community. 

ÅWeb searches connected us with information 
and links to the medical clinic, grocery store, 
and bar and grill. 

ÅI was able to locate a wealth of information 
about the town and the businesses through 
Facebook and Instagram. 



Web Presence
ÅWebsite

ïhttp://www.bucklinks.com/

http://www.bucklinks.com/


Web Presence
ÅFaceBook

ïCity of Bucklin  https://www.facebook.com/City-of-Bucklin-KS-

Government-401129190741471/

https://www.facebook.com/City-of-Bucklin-KS-Government-401129190741471/


Web Presence
ÅFaceBook

Bucklin, Kansas 
https://www.facebook.com/places/Things-to-do-in-Bucklin-
Kansas/103772659661049/

A Facebook generated page.

https://www.facebook.com/places/Things-to-do-in-Bucklin-Kansas/103772659661049/


Web Presence
ÅFaceBook

ÅMany Bucklin-related 
pages ςprovides an 
opportunity for co-
marketing. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅA variety of houses for all incomes. City park was nice 

and kept up.  Main street was clean and had a nice 
gazebo with bench.  There were signs on most 
entrances.  Most buildings on main street were old, 
as was the school. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
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άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅAg-Oriented community.  BTI and the Coop dominate 

three of the entrances but are very organized. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅNot many signs directing people to the pool, park, 

school, clinic, etc. 

ÅThere were several vacant buildings, but the area 
around them was well-maintained. 



Downtown Business Area
ÅBuildings are old, but well-maintained.  Main street is 

kept clean with a few flowerpots and benches 
throughout. 



Downtown Business Area



Downtown Business Area
ÅMost of the buildings are full and being used.  

Unused ones are not eyesores.  The grocery store has 
a nice variety of basic merchandise.  Customer 
service was impressive. 



Downtown Business Area
ÅQuite impressed.  Each business had their structural 

business maintained and identified.  There are a few 
businesses that could use some clean up and 
painting, but for the most part Bucklin is welcoming.   
The grocery store has a small, but useful inventory.  



Downtown Business Area



Downtown Business Area
Amenities Downtown 

ÅPublic restrooms were at the city park but not in the 
best shape. 

ÅWi-Fi is available at the library and we knew that 
because of the sign on the door. 

ÅThere are several benches along Main Street as well 
as potted flowers along the sidewalks. 

ÅFlowerpots were full and well-maintained, which was 
very welcoming.  There were no trash bins. 

ÅSidewalks were very walkable; there was ample 
parking without long distances to walk. 



Other Retail Shopping Areas
ÅThe only retail shopping I saw was the thrift store.  
¢ƘŜ ƻǳǘǎƛŘŜ ǿŀǎƴΩǘ ǘƻƻ ƛƴǾƛǘƛƴƎΦ



Other Retail Shopping Areas



Industrial Parks/Commercial
Å¢ƘŜǊŜ ǿŀǎƴΩǘ ŀ ŘŜŦƛƴŜŘ ŀǊŜŀ ŦƻǊ ŎƻƳƳŜǊŎƛŀƭ 

development, but possibly could happen at the north 
or east end of town.  

Observation: 

Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ 
businesses are responsible for 63 percent of net new 
Ƨƻōǎ ŎǊŜŀǘŜŘ ƛƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to 
purchases all over the world.  



Health Care Services
ÅBucklin has a clinic with hours posted on the front 

door, a Chiropractic office with no hours posted and 
a relatively new fire station. 



Health Care Services
ÅThere were no signs leading to any of these facilities; 

we stumbled upon them. 

Å/ƻƳƛƴƎ ŦǊƻƳ ŘƻǿƴǘƻǿƴΣ L ǿŀǎƴΩǘ ǎǳǊŜ ƛŦ ǘƘƛǎ ōǳƛƭŘƛƴƎ 
was in use.  



Health Care Services
ÅHill Top is a 32-bed nursing home that is beautiful, 

well-landscaped and well-maintained.  



Health Care Services
An idea from other small communities: 

ÅHighlight what you have. 

Å¢Ŝƭƭ ǘǊŀǾŜƭ ǘƛƳŜ ǘƻ ǘƘŜ ŀǎǎŜǘǎ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜΦ   
άол ƳƛƴǳǘŜǎ ǘƻ ²ŜǎǘŜǊƴ tƭŀƛƴǎ aŜŘƛŎŀƭ /ŜƴǘŜǊΣ 
5ƻŘƎŜ /ƛǘȅΦέ  aŀǊƪŜǘ ǘƘŜ ǿƻƴŘŜǊŦǳƭ ŀǎǇŜŎǘǎ ƻŦ 
those assets.  Your region is your strength. 



Housing
ÅHouses in Bucklin would appeal to all incomes, but 
ǘƘŜǊŜ ǿŜǊŜƴΩǘ Ƴŀƴȅ ŀǾŀƛƭŀōƭŜΦ

ÅAvailable housing is limited and what is available is in 
questionable shape.  



Housing
ÅThere are lots available for building, but not sure if 

they are available for purchase.  



Housing
ÅThere is low-income housing on the east side of 

town. 



Housing
ÅIt was difficult to tell if some of the homes were run 

down or abandoned as many of the residential areas 
needed some care.  

ÅNot sure if the city enforces codes on cleanliness of 
your property or lawn ordinances.  

ÅI also had this question, but I failed to document it 
with photos.  

ïAnswer: Dodge City Code enforcement with court costs of 
$110. 



Housing
Rental Housing 

ÅI only saw one house for rent. 

ÅCity Hall said there are some available and the clerk 
has a list of landlords. 



Housing data
KANSAS 

ÅTotal Housing Units 380

ÅTotal Occupied Houses320  (84.2%)  (89.1%) 

ÅVacant Houses 60 (15.8%) (10.7%)

ÅOwner Occupied 212 (66.3%) (66.4%) 

ÅRenter Occupied 108 (33.8%) (33.6%)

ÅFamily Households 71.2% (65.4%) 

ÅNon-family Household 28.1% (34.6%)

FactFinder.census.gov 

ò2013-2017 American Community survey 5-year estimates 



Schools
ÅOne school that houses Pre-K through High School.  

ÅCity Hall told us about pre-K. 



Schools
ÅThe grounds look a little run down and could use a 

weed eater. 

ÅThe school is small and could use updating and 
maintenance.  



Schools



School Information
ÅSchool website was full of information. 

ÅLike most school websites, this website is 
extremely valuable to current patrons. 

ÅάtƻǘŜƴǘƛŀƭ ǎǘǳŘŜƴǘǎέ 
is another market. 

ÅTell us why you love
your school.  Happy 
photos of students 
help others visualize 
themselves there. 


