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The Process
ÅCaldwell asked for First Impressions, Nickerson 

agreed to be its partner;  1:40 min drive. 

ÅI trained the volunteers about the visit and survey on 
August 5, 2024, and took photos.

ÅThree visitors visited on August 29.

ÅResults presented February 21, 2025.

ÅCaldwell uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎΦ

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere.  You live one 
place, work another and play another. With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life, 

ïSafety and security, 

ïAffordable housing, 

ïOutdoor recreation, 

ïQuality schools 

ïά! Ƨƻōέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅCommunities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, ƛƴǾƛǘŜ ǘƘŜƳ ǘƻ ŀ ƴŜǿŎƻƳŜǊǎΩ 
meal. 

ÅIf you bring 7 people to a 700-citizen town every year 
ƛƴ мл ȅŜŀǊǎΣ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦ It matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies. We have to monitor 
our customer service and what we say. It matters. 

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the First Friday Call.   
7/12/2024; 3/6/2020; 3/1/2019

See the recordings at:  https://ksre-learn.com/entrepreneurship

https://ksre-learn.com/entrepreneurship


Data

$70,333

91.7%

35.8%

37.9years

Å2023 KS Certified Population: 1,008

Å2020 U.S. Census:   1,025

Å2010 U.S. Census:   1,068

ÅMedianhouseholdincome: $40,729 

ÅHighschoolor GED 97.6 %

ÅAt leastaB.S. Degree                23.7%

ÅMedianAge:   39.7 years 

ÅPersons 65 and Over       23%
Blue:Kansas Comparison Data (Retrieved 2/15/2025  https://data.census.gov 

18%

5.6% since 2010



Data
ÅMovedsinceLastYear 

(2023 5-yr):  
*10% margin of error

12.8% 13.8%

ÅPovertyrate 
(% of people below poverty line)

 

Race/Ethnicity

18.2% 11.2%

White: 92.8% AmericanIndian:   .1%

Black:       0%    

Asian:    0%             

Other:   0%

Native Hawaiian/Other Pacific 
Islander:   0%

Twoor moreraces:  6.4%

Hispanic or Latino:  5.9%

Blue: Kansas Comparison Data 
Source: 2023 ACS 1-year estimates https://data.census.gov )

https://data.census.gov/


Web Presence
ÅWebsite   https://www.cityofcaldwellks.com/
Very informative. I found information about the different departments within 
the city,  ie, cemetery, Board, and community building. From the picture on 
the website the sign for the city office with a longhorn. City Hall hours are 9 
am ς 4 pm M-F

 



Website   
https://www.caldwellkansas.com/

The Chamber website is beautiful, 
it is high on the search page, and 
promotes local businesses, 
events, murals, and history. 
Everything about it says, 
ά²ŜƭŎƻƳŜΦέ 

 

Web Presence

https://www.caldwellkansas.com/


ÅThis feature is at the bottom of the first page. 
LǘΩǎ ǎƻ ŎƻƻƭΣ ŎƻƴǎƛŘŜǊ ǿƘŜǘƘŜǊ ƛǘΩǎ ǿƻǊǘƘ 
repeating on its own tab. 

https://www.caldwellkansas.com/

https://www.caldwellkansas.com/


Web Presence
Did it accurately reflect what you saw? 

ÅThe website is informative and put together well. I 
ŘƻƴΩǘ ōŜƭƛŜǾŜ ƛǘ ƛǎ ŀƴ ŀŎŎǳǊŀǘŜ ǇƻǊǘǊŀƛǘ ƻŦ ǘƘŜ ŎƛǘȅΦ L 
was a little disappointed upon arrival after seeing the 
ǿŜōǎƛǘŜ L ŜȄǇŜŎǘŜŘ ǘƘŜ Ŏƛǘȅ ǘƻ ōŜ ƳǳŎƘ ƳƻǊŜ άŀƭƛǾŜΦέ 

All visitors agreed: 

ÅIt was easy to obtain information. 

 



Web Presence
Facebook:  https://www.facebook.com/cityofcaldwellks 

The page gives city announcements and City Employee 
Recognition. There are several posts each week. 

https://www.facebook.com/cityofcaldwellks


Web Presence

 
I counted almost 40 community 

Facebook sites. This is an 

opportunity for co -marketing. 

Have you considered a òCoffee 

and Calendarsó meeting? 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅThe town was clean where the city maintains, but 

there were rundown properties on Main Street and 
many properties need to be mowed. 

ÅVarious types of housing. Nice signs in place. 

ÅThe entrance was amazing. Love the bull. Downtown 
ǿŀǎ ŎǳǘŜΣ ōǳǘ L ŎƻǳƭŘƴΩǘ ǘŜƭƭ ǿƘƛŎƘ ǎǘƻǊŜǎ ǿŜǊŜ ƻǇŜƴΦ 

Å!ƭƭ ŜƴǘǊŀƴŎŜǎ ǿŜǊŜ ƳŀǊƪŜŘ ά/ŀƭŘǿŜƭƭΦέ 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ

Could this 

contribute? 

òWe couldnõt 

tell if the 

business was 

open?ó 



Downtown Business Area
ÅBuildings appear to be original and provide lots of 

character. 

ÅA large variety of shops. We were really impressed by 
the grocery store which had a large variety with 
reasonable prices. 

ÅEvery store we visited was friendly and gave good 
information on the city.  

ÅBuildings had the feel of Cowtown. Love the bank 
robbers on top of the bank and the informational 
signs all over town. I wanted to read every one of 
them. 



Downtown Business Area
Å 

Photo: Monday, Aug 5: 3:48 pm



Photo: Monday, Aug 5: 3:48 pm



Downtown Business Area
Å 



Wow, a co-working 

space! 













PublicAmenitiesDowntown

ÅThere are plenty of benches, some of the memorial 

placards were difficult to read.  There are trash 

receptacles placed beside both sides of Main Street. 

ÅThere were plantings, but they were dying and looked 

weedy when we visited. 

ÅThe roundabout was landscaped nicely. 

Å¢ƘŜǊŜΩǎ ŀ ƴƛŎŜ ƭƛǘǘƭŜ ǇŀǊƪ ŘƻǿƴǘƻǿƴΦ 

ÅVerizon cell coverage was spotty




