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The process
ÅCaney asked for First Impressions, Galena consented 

to be its partner;  1.5-hour drive. 

ÅI trained the volunteers about the visit survey and 
took photos of Caney on July 25. 

ÅCaney visitors came in one car on August 13. 

ÅResults are presented tonight, September 24.  

ÅCaney uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎ ŀƴŘ 
no one is noticing or talking about it.

ÅOnly 36% lived there previously. 

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansans move every year. 

ÅIn a survey of newcomers to rural areas, the reasons 
they come are: 

ïSimpler pace of life

ïSafety and Security 

ïLow housing cost

ïά! ƧƻōΣέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέfalse

ÅGet to know each other, invite them to a newcomers 
meal. 



Research on Brain Gain 

ÅIf you bring 7 people to a 700 citizen town every year 
ƛƴ мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
Å2010 Census Population  2,203

(up 5.3% since 2000*) KS= +6.1%

Å2017 Estimateis 2,026 
(down 3.2% since 2000*) KS= +8.0%

Å86.9% high school or GED, 11.5% college educated, 

ï90.5% HS or equivalency, KS   32.3% college education,

ÅPoverty rate 15.0% (KS=12.8%)

ÅMedian Age 40.1 years (36.3) 

ÅMedian household income is $38,860 ($55,477)

* 2000 Census was 2,092

(Source:  www.Factfinder.census.gov)



Web Presence
ÅWebsite

ïhttp://www.caneyks.com/

http://www.caneyks.com/


Web Presence
ÅFaceBook

Caney, Kansas https://www.facebook.com/places/Things-

to-do-in-Caney-Kansas/108142595881363/

A Facebook generated page.

https://www.facebook.com/places/Things-to-do-in-Caney-Kansas/108142595881363/


Web Presence
ÅFaceBook

ïThe Caney Community (almost 100 pages)

ïAn opportunity for co-marketing. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅCaney is a quaint little town with a small-town feel. 

ÅSome dilapidated structures and a few unmown 
yards, but overall the city looked well-kept. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅHigh School Complex is nice and modern with 

construction going on.  

Å5ǊƻǾŜ Ǉŀǎǘ ŀ ōŜŀǳǘƛŦǳƭ ǇŀǊƪ ǿƛǘƘ ǾŜǘŜǊŀƴΩǎ 
monument, flags and wooden carvings. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
Å!ǎ ǿŜ ŎŀƳŜ ƛƴǘƻ ǘƻǿƴ ǘƘŜ άǿŜƭŎƻƳŜ ǘƻ /ŀƴŜȅέ ǎƛƎƴ 

was easily visible but a bit dirty. 

ÅA nice sign noting the wildlife zoo. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅSeemed proud of their school and veterans. 

ÅLoved the business with the metal work and with the 
old gas signs. 



Downtown Business Area
ÅSome buildings were run down, but mostly in decent 

shape. 

Å{ŀǿ Iϧw .ƭƻŎƪΣ ŀ aŜȄƛŎŀƴ ǊŜǎǘŀǳǊŀƴǘΣ ŘƻŎǘƻǊΩǎ 
office, Historical Museum with a schoolhouse across 
the street. 



Downtown Business Area
ÅSeveral fun-looking businesses looked inviting. The 

yard ornament, variety store is one example. 

Å¢ƘŜ ȅƻǳƴƎ ǿŀƛǘǊŜǎǎ ŘƛŘƴΩǘ ƘŀǾŜ ƳǳŎƘ ƎƻƻŘ ǘƻ ǎŀȅ 
about town. 



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area
ÅThere were benches, trash bins, and a blessing box at 

City Hall. Sidewalks were clean and unobstructed.  

ÅThe park and city hall had restrooms. 



Downtown Business Area



Other Retail Shopping Areas
ÅaȅǊǘƭŜΩǎ ǿŀǎ ŦǳƴΦ  ²Ŝ ǿŜǊŜ ƛƳƳŜŘƛŀǘŜƭȅ ƎǊŜŜǘŜŘ ŀƴŘ 

treated well. She loved Caney. 



Other Retail Shopping Areas
Å/ŀǎŜȅΩǎΣ {ƻƴƛŎΣ Eggberts, burgers.  We saw a Dollar 

General but did not notice a grocery store. 



Other Retail Shopping Areas
ÅBusinesses were scattered throughout the town, but 

that was not a burden. 



Industrial Parks/Commercial
ÅFound Industrial Park on Google maps on the east 

side of town on 166, but it was not clearly marked.  

ÅAppears to be more industrial on the southwest 
edge. 

ÅAppears to be more room. 



Industrial Parks/Commercial
ÅA drive-by is not how industry will find you, check 

with your local Eco Devo director to make sure your 
site is listed on LocationOne@ Kansas Department of 
Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Health Care Services
ÅNo hospital, but several doctors and a dentist in 

town. 



Health Care Services
ÅA community health clinic. 

ÅBartlesville and Coffeyville are very close, with 
medical personnel in both. 

Make Health Care
apparent:  

1. Show city assets

2. Travel time to 
others.



Health Care Services
ÅI saw two nursing homes/assisted living centers: 

Highway 75 and on High Street.  

ÅThere seemed to be a retirement center, but the 
signage was not apparent. 


