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A Yates Centeasked for First ImpressionSarbondale
agreed to be itpartner; 1 hour, 9 min drive.

A | trained the volunteersibout the visit and survegn
September 16 and took photos.

A Threevisitorscame in separate cars in October and
November.

A Results presented by video recording.

A Carbondale usethe results for further discussion
and action plans.
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A Feedback:
How does a firstime visitor view my town?
I Evaluate successes,
| Set goals and priorities for next steps.
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I Be curiousWhy does the visitor see it this way?

I Is the observation worth considering?
I What can we do to changecior the perception?

Curiosity: A strong desire to know or learn something.

-Oxford Living Dictionary
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Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural.

A Rural ihanging not dying.

ABrainGain(3@ ¢ &SI NJ 2f Ra Y2JA)
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A Peopleresearch a number of places before they
move to a rural town.

A Rural is in the middle afverywhere You live one

place, work another and play anothan/ith
ONJ VaLR2NIOFGAZ2ZY YR AYy(S!
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Ben Winchester, Senior Research Fellow, U of MN
A 46% of Kansas households moved between 153D

A In a survey of newcomers to rural areas, the reasons they
come are:

Simplermpace of life,

Safety and security,

Affordable housing,

Outdoor recreation,

Quality schools
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A Communities can work together to attract newcomers and
create quality of life for everyone.
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A Get to know each otheinvite them to a newcomers
meal.

A If you bring 7 people to a 700 citizen town every year
AY wmMn &SI NBR @& 2 dzQftmattdst 1D S
IS a challenge with housing, but it is achievable.

A We are our own worst enemiedNe have to monitor
our customer service and what we sdiymatters.
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A 75% of rural homeowners are Baby Boomers and
older. 30% are over 75.

A Housing will be freed up as the baby boomers retire
and move closer to medical services.

A Rural communities need retirement housing (not
nursing facilities, but maintenance free) to retain

senliors: Ben Winchester, Senior Research Fellow,
University of Minnesota
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Ben Winchester was our guest on the
March 1, 2019 First Friday Call.
See the recording at:

https://www.ksre.kstate.edu/community/business/entrepreneurshiy

/


https://www.ksre.k-state.edu/community/business/entrepreneurship/

A 2020Estimatel,371 2010 Census: 1,437
(down 4.6%since2010KS=+2.1%

A Median household income #45,833 ($62,087)

A 91.6%high school or GER1.8%college educated,
91.8%HS or equivalency, KS4.0%college education,

A MedianAge 32.7years (37.2)

A Poverty rate20.9%  (KS=11.4%)

Kﬁ%v#eedge (Source: https :// data.census.gov)



https://data.census.gov/
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A Websitenhttps:// carbondaleks.com/
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Carbondale

Smali town comforts, big city connections

ANNOUNCEMEN

+ Tonight’s Meeting Rescheduled

>l Osage County Planning &
Zoning Special Meeting

+ OS Co Public Transportation

+) Boil Water Advisory Rescinded

>l Boil Water Advisory Issued

View All ...

COMMUNITY CALENDAR

>l City Council Meeting on
February 15, 2021 7:00 pm

+) Fire Department Meeting on
February 18, 2021 7:00 pm

» City Council Meeting on March
1,2021 7:00 pm

+) Municipal Court on March 9,
2021 4:00 pm

»l City Council Meeting on March
15,2021 7:00 pm

Calendar ...

Welcome to Carbondale, KS

Carbondale is a Northeastern Kansas community with a
population of 1,353 people located 12 miles south of Topeka on
U.S. Highway 75 in Osage County. The city offers its residents a
small town atmosphere with the convenience of being located
just 10 minutes from the State Capital.

We are a full service community providing residents with a
medical clinic, pharmacy, chiropractor, library, grocery store,
bank and many other businesses. Carbondale has two parks, a
swimming pool and a sports complex for summer youth
activities.

Carbondale is one of three communities served by Santa Fe Trail
School District 434 where students receive excellent academic
and athletic opportunities.

Carbondale, Kansas, is an great place to live, work and raise a
family! Our community has “Small town comforts, big city
connections”.
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CITY OF CAR

I

City Office

8:00 am-12:00 pm
1:00 pm-5:00 pm
Monday-Friday

234 Main St.

P. 0. Box 70
Carbondale, Ks 66414
785-836-7108
Contact Us

I WANT TO ...

+ View City Council Minutes

+) Pay my water, sewer & trash
*) Pay my Municipal Court fine
+) Receive Email Announcements
+] Sign-Up for Notification Alerts
2] Go to the Library Website

2} Go to the School Website

2l Go to the Newspaper Website

SEARCH

Search


https://carbondaleks.com/
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Websitenhttps:// carbondaleks.com/

A The website was informative and helpful, which included links
to community events, meetings, the school district,
background history of the town and notable historical figures,
etc.

A Thepages we found seemed to be useful for someone that
livedthere, but not necessarily someone looking to visit or
looking for attractions. They had things like court dates, etc. It
was difficult to find much of anything online.
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https://carbondaleks.com/
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A FacebookCarbondaleKansas

A This is &acebook generategage, which can be edited and

made into your ownttps://www.facebook.com/places/Things-do-
In-CarbondaleKansas/103753992996504

All links are to Topeka places.
Shown in dark mode for high contr
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https://www.facebook.com/places/Things-to-do-in-Carbondale-Kansas/103753992996504/
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A Facebook

I There were more than 40 FB pages from
Carbondale.This is ampportunity for cemarketing.

‘; Pages - -

t it is a high-quality library ...

ﬂg.—. Carbondale Cornerstone Church
\

Shown in dark mode 1
for high-contrast.

‘. Kansas Department of Wildlife, Parks and Tourism - Osage
= State Fishing Lake
847 like this
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s Carbondale Community United Church of Christ



A Everything is on one of two main roads through town
or easily accessed from the main roads. It has two
liguor stores and no restaurants or entertainment
options.

A The town needs a facelift.

A New library is good to see. | saw a childcare on the
east side.

A | kept looking for something to draw my attention,
finally found the pool.

A Welkmaintained streets stood out to me.

A
A9
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A The new library is impressive!

A There are not many buildings in the business area.
A Historic buildings are not in use.

A It was easy to see what businesses were there.

A |1 did not see any retail stores except for the grocery
and two liguor stores.

A | noticed a barber shop on the main drag.

A Signage was somewhat weak, we had to really look
for city hall, which was closed when we were there.
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A| saw benches, but not much else. Public
restrooms were at the gas station.

A Parking was easy and you could access
anything, but not muclirom one spot.

AWi-C A K b2{ &dzNB o ¢ KS

to sit down. ’
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A Visitors speculated about areas that might be
avallable for industrial placement.

A This town is not far from the Topeka Warehouse
District.
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A A driveby is not how industry will find you, check
with your local Eco Devo director to make sure your
site Is listed on LocationOne @ Kansas Department
Commerce.

Observation:

AGOYINBLINBY SdzNB ¢gK2 OK22aS 0
responsible for 63 percent of net new jobs created in the
' YAGSR {0l 0Sa SOSNE &SI Né

A Global marketing makes your town accessible to purchases a
over the world.
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They have a medical clinic and a pharmacy in the business
district.
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decent condition.
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A Themajority of propertieswvere kept fairly clean
whichis appealing for those who want to buy.

A{ SSYSR tA1S I yAOS LI I O
mind driving to find a place to eat.

A There are very few new builds in the city limits.

A There are few houses actually available to buy.

A Many homes looked like they could use some love.

A The housing was better than expected given the
availablility of businesses.
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