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The process
ÅYates Center asked for First Impressions, Carbondale 

agreed to be its partner; 1 hour, 9 min drive. 

ÅI trained the volunteers about the visit and survey on 
September 16 and took photos. 

ÅThree visitors came in separate cars in October and 
November.

ÅResults presented by video recording. 

ÅCarbondale uses the results for further discussion 
and action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎΦ

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansas households moved between 1995-1999

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life, 

ïSafety and security, 

ïAffordable housing, 

ïOutdoor recreation, 

ïQuality schools 

ïάAƧƻōέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅCommunities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, invite them to a newcomers 
meal. 

ÅIf you bring 7 people to a 700 citizen town every year 
ƛƴ мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
Å2020 Estimate 1,371 2010 Census:   1,437

(down 4.6% since 2010 KS= +2.1%) 

ÅMedian household income is $45,833 ($62,087)

Å91.6% high school or GED, 11.8% college educated, 
91.8% HS or equivalency, KS   34.0% college education,

ÅMedian Age 32.7 years (37.2) 

ÅPoverty rate 20.9% (KS=11.4%)

(Source: https :// data.census.gov) 

https://data.census.gov/


Web Presence
ÅWebsite https:// carbondaleks.com/

https://carbondaleks.com/


Web Presence
Website https:// carbondaleks.com/

ÅThe website was informative and helpful, which included links 
to community events, meetings, the school district, 
background history of the town and notable historical figures, 
etc. 

ÅThe pages we found seemed to be useful for someone that 
lived there, but not necessarily someone looking to visit or 
looking for attractions. They had things like court dates, etc. It 
was difficult to find much of anything online. 

https://carbondaleks.com/


Web Presence
ÅFacebook  Carbondale, Kansas 

ÅThis is a Facebook generated page, which can be edited and 
made into your own. https://www.facebook.com/places/Things-to-do-

in-Carbondale-Kansas/103753992996504/

All links are to Topeka places. 

Shown in dark mode for high contrast.

https://www.facebook.com/places/Things-to-do-in-Carbondale-Kansas/103753992996504/


Web Presence
ÅFacebook  

ïThere were more than 40 FB pages from 
Carbondale.  This is an opportunity for co-marketing. 

Shown in dark mode 

for high-contrast.



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅEverything is on one of two main roads through town 

or easily accessed from the main roads. It has two 
liquor stores and no restaurants or entertainment 
options. 

ÅThe town needs a facelift. 

ÅNew library is good to see.  I saw a childcare on the 
east side. 

ÅI kept looking for something to draw my attention, 
finally found the pool. 

ÅWell-maintained streets stood out to me. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



Downtown Business Area
ÅThe new library is impressive!

ÅThere are not many buildings in the business area. 

ÅHistoric buildings are not in use. 

ÅIt was easy to see what businesses were there. 

ÅI did not see any retail stores except for the grocery 
and two liquor stores. 

ÅI noticed a barber shop on the main drag. 

ÅSignage was somewhat weak, we had to really look 
for city hall, which was closed when we were there. 



Downtown Business Area



Downtown Business Area
Åxkux



Downtown Business Area
Åxkux



Downtown Amenities
ÅI saw benches, but not much else.  Public 

restrooms were at the gas station. 

ÅParking was easy and you could access 
anything, but not much from one spot. 

ÅWi-CƛΚ  bƻǘ ǎǳǊŜΦ  ¢ƘŜǊŜ ǿŀǎƴΩǘ ǊŜŀƭƭȅ ŀ ǇƭŀŎŜ 
to sit down. 



Other Retail Shopping Areas
ÅL ŘƛŘƴΩǘ ŦƛƴŘ ǘƻƻ ƳǳŎƘ ŀǘǘǊŀŎǘƛƻƴ ǘƻ ǘƘŜ ƭƛǉǳƻǊ ǎǘƻǊŜǎΣ ōǳǘ ǘƘŜȅ 
ǿŜǊŜƴΩǘ ŀǿŦǳƭΦ 



Other Retail Shopping Areas



Other Retail Shopping Areas



Industrial Parks/Commercial
ÅVisitors speculated about areas that might be 

available for industrial placement. 

ÅThis town is not far from the Topeka Warehouse 
District. 



Industrial Parks/Commercial
ÅA drive-by is not how industry will find you, check 

with your local Eco Devo director to make sure your 
site is listed on LocationOne @ Kansas Department of 
Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Health Care Services
ÅThey have a medical clinic and a pharmacy in the business 

district.  



Health Care Services
Å¢ƘŜǊŜΩǎ ŀ ǊŜǘƛǊŜƳŜƴǘ ƘƻƳŜ ƻŦŦ ǘƘŜ ƘƛƎƘǿŀȅ ǘƘŀǘ ƭƻƻƪŜŘ ƛƴ 

decent condition. 



Housing
ÅThe majority of properties were kept fairly clean 

which is appealing for those who want to buy. 

Å{ŜŜƳŜŘ ƭƛƪŜ ŀ ƴƛŎŜ ǇƭŀŎŜ ǘƻ ǊŀƛǎŜ ŀ ŦŀƳƛƭȅΣ ƛŦ ȅƻǳ ŘƻƴΩǘ 
mind driving to find a place to eat. 

ÅThere are very few new builds in the city limits.  

ÅThere are few houses actually available to buy.

ÅMany homes looked like they could use some love. 

ÅThe housing was better than expected given the 
availability of businesses.  



Housing
ÅThis 



Housing





Housing
ÅThis 


