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The Process

ÅLyons applied for First Impressions.

ÅCoffeyville agreed to be their partner.

ÅVisitors were trained on what to look for during their 
visits and how to fill out their assessment reports.

ÅOne visitor came Saturday, August 16; 
3 on Tuesday, August 19.

ÅPhotos taken on November 25.

ÅResults presented on February 26, 2026. 

ÅCoffeyville uses the results for further discussion and 
action plans. 



Why: First Impressions?  

Community Feedback:  

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary

How does a first-time visitor view my town? 

Evaluate successes, 

Set goals and priorities for next steps. 



Why: First Impressions?  

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary

Be curious:

Why does the visitor see it this way?

 

Is the observation worth considering? 

What can we do to change itð or the 

perception? 



Research on Brain Gain 

We need to change the narrative about rural. 
Ben Winchester, 

Senior Research Fellow, 

U of MN

Ben was our guest on the 
First Friday e-Calls.  
See the recordings at: 
https://www.ksre.k-
state.edu/program-
areas/supporting-
communities/first-friday-ecalls/ 
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Research on Brain Gain 

People research a number of places 

before they move to a rural town. Rural is in the middle of everywhere .

Brain Gain 

(30-49 year olds 

moving to rural) is 

a ònew trendó 

that has been 

happening since 

the 70õs



Research on Brain Gain

Approximately 14% of Kansans moved during the previous year. 

ÅSimpler pace of life, 

ÅSafety and security, 

ÅAffordable housing, 

ÅOutdoor recreation, 

ÅQuality schools 

Communities can work 

together to attract 

newcomers and create 

quality of life for 

everyone. 
òA jobó isnõt in the top 10 reasons. 



Research on Brain Gain 

άLƴ ǎƳŀƭƭ ǘƻǿƴǎ 
everyone knows each 
ƻǘƘŜǊΦέ

Get to know each other, 
invite them to a 
ƴŜǿŎƻƳŜǊǎΩ ƳŜŀƭΦ 

false



Research on Brain Gain 

ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ 
here twenty years 
ǘƻ ōŜ ŀƴ ƛƴǎƛŘŜǊΦέ 



Research on Brain Gain 

Welcome! 
²ŜΩǊŜ ƎƭŀŘ ȅƻǳΩǊŜ ƘŜǊŜ



Research on Brain Gain 

If you bring 9 people to 
a 900-person town 
every year, in 10 years 
ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ 
increase. 



Research on Brain Gain 

75% of rural homeowners are Baby Boomers and 

older. 30% are over 75.

Housing will be freed up as the baby 

boomers retire and move closer to 

medical services. 

Rural communities 

need retirement 

housing (not nursing 

facilities, but 

maintenance free) 

to retain seniors. 



Data

Coffeyville, KS
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Data

$72,639

91.9%

35.2%

37.2years

Å2024 KS Certified Population: 8,545 

ÅMedianhouseholdincome: $45,670 

ÅHighschoolor GED   87.6%

ÅAt leastaB.S. Degree   15%

ÅMedianAge:        39.5years 

ÅPersons 65 and Over         17%

(Source: Census.gov; State of Kansas Div of Budget)

17%

Blue: Kansas Comparison Data

12% since 2015
 



Data

ÅPovertyrate 
(% of people below poverty line)

 

Race/Ethnicity

21.1% 11.5%

White: 61% AmericanIndian:   1%

Black:     10 %    

Asian:      0%             

Other:     0%

    

Native Hawaiian/Other Pacific 
Islander:   0%

Twoor moreraces: 10%

Hispanic or Latino: 17%

Blue: Kansas Comparison Data 
(Source: https://censusreporter.org/profiles/06000US2012514600-coffeyville-city-montgomery-county-ks/

In Coffeyville, 15% of the population moved since last 

year.  In Kansas, 14.8% 
What would it take to attract them to Coffeyville? 



Social Media 
& Website

Coffeyville, KS
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Web Presence
Website: https://www.coffeyville.com/

 

https://www.coffeyville.com/


Web Presence

ÅThe City website was easy to navigate and find information.

ÅBoth City and Chamber websites were the first listings on the 
search.

Å¢ƘŜ ƛƴŎƭǳǎƛƻƴ ƻŦ ά/ƻŦŦŜȅǾƛƭƭŜ ¢ŀƭƪέ ƎŀǾŜ ǘƘŜ ƛƳǇǊŜǎǎƛƻƴ ǘƘŀǘ 
the community has a sense of place and belonging. 

Å I did not find information on community organizations. 

ÅA good web presence. The pictures and descriptions make the 
community seem exciting and interesting. 

ÅWe were able to schedule a tour of the Brown Mansion, the 
website provided good information. 



Web Presence
Website: https://www.coffeyville.com/

 

Realtors/Rentals page was a great inclusion; it is linked in more than one place, 

including the Chamber page. It might need updated since it is dated 2019. 

https://www.coffeyville.com/


Web Presence
Website: https://coffeyvillechamber.org/ 

 

https://coffeyvillechamber.org/


Web Presence
ÅCommunity Events Calendar was impressive. 

https://cca.coffeyvillechamber.org/webforms/EvtListingMainSearch.aspx?class=B    Retrieved 2-20-2026

https://cca.coffeyvillechamber.org/webforms/EvtListingMainSearch.aspx?class=B


Web Presence
Facebook https://www.facebook.com/cityofcoffeyville 

ÅThe Facebook page is frequently updated and very 
ƛƴŦƻǊƳŀǘƛǾŜΣ ǎǇŜŎƛŦƛŎŀƭƭȅ ǘƘŜ Ŏƛǘȅ ƳŀƴŀƎŜǊΩǎ ƛƴǘŜǊǾƛŜǿ ǿƛǘƘ ǘƘŜ 
county appraiser and the videos with Ashley Tatman.

 

 

https://www.facebook.com/cityofcoffeyville


5-Minute 
Impression

Coffeyville, KS
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άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ

ÅMy initial 5-minute 
impression was mixed. 

ÅThe nice welcome sign on 
the east is on the opposite 
side we expected to see it; 
easy to miss it. The sign on 
the west was attractive 
and very visible. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ

ÅI noticed all the open green space along the highway 
and saw a number of driveway entrances without 
structures. As I suspected, Coffeyville had a large flood 
in 2007 with much damage.  We saw the scars.

ÅRailroad crossings were rough and made me nervous 
about car damage. 

ÅI was surprised at the number of dilapidated 
properties, both residential and commercial. 



Downtown 
Business Area 

 
Coffeyville, KS

Kansas State University Extension 



The building exteriors 
were in decent condition, 
though there were some 
exceptions. 

While walking I liked the 
narrower streets and wide 
sidewalks. It felt 
pedestrian oriented and 
safe at crossings. 

Downtown Business Area



Downtown Business Area



Many architecturally 
interesting buildings.

 

In general, merchandise 
appeared to be sparse and 
there were limited 
selections in most places. 

Downtown Business Area



Downtown Business Area

Ashleyõs Quote of the Week: 

òIf you change the way you look at things, the things you look at change.ó 



Downtown Business Area

Problem? 

Opportunity? 



ÅSeveral specialty stores 
were closed, so the 
ones we entered were 
like flea market style, 
pawn shop, or general 
merchandise. 
ÅWe ate at the soda 

fountain restaurant for 
lunch, and I was able to 
purchase a greeting 
card, which was 
convenient. 

Downtown Business Area



Downtown Business Area



Downtown Business Area

I saw two places to 
grab food, an 
antique store, 
consignment shop, 
a hardware store, a 
candle shop, a 
floral shop and a 
grocery store. 



Some buildings were 
renovated and inviting 
like the theater and 
Chamber office. Others 
were deteriorated, 
vacant, and/or appeared 
to be used for storage. I 
liked the decorative 
street signs and the 
murals. 

Downtown Business Area



https://learnto.saveyour.town/downtown -needs-help 
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Customer Service Downtown

Å I was greeted at all the businesses and had at least adequate 
customer service. At Sunflower, the staff were wonderful to 
interact with and clearly demonstrated pride in their 
community. 

ÅThe people in all the establishments we entered were very 
kind. They greeted us and offered help. The gentlemen at the 
hardware store gave us a full history of the store and its role in 
ǘƘŜ 5ŀƭǘƻƴ 5ŜŦŜƴŘŜǊΩǎ ǎǘƻǊȅΦ 

ÅCustomer service was fantastic! We were greeted everywhere 
we visited. Staff were friendly and gave us good 
recommendations about where to go and many provided 
interesting bits of history. 



Downtown 
Amenities,  

Parking & More

 
Coffeyville, KS

Kansas State University Extension 



Downtown Amenities
ÅI particularly enjoyed the covered walkways on some 

of the downtown blocks. There was an architectural 
ǎƘŀŘŜ ǎǘǊǳŎǘǳǊŜ ǿƛǘƘ ŎƻƴŎǊŜǘŜ ǇƛƭƭŀǊǎ ǘƘŀǘ ǿŀǎƴΩǘ 
attached to the buildings but wrapped around the 
entire city block; I had never seen a structure like 
that before, and it was nice on an extremely hot day. 



ÅThere were a variety of 
benches and seating 
areas with trash cans and 
nice-looking cigarette 
disposal containers.

ÅOur team commented on 
the variety of types and 
colors of the pots. We 
particularly liked the 
wagon planter and seated 
planter next to the 
5ŜŦŜƴŘŜǊΩǎ ƳǳǎŜǳƳ 

ÅLots of parking 
everywhere, much of it 
unused. 

Public Amenities Downtown



ÅI really liked the cute 
little musical 
playground with the  
shaded picnic table with 
the solar powered USB 
charger by the mural. 

Public Amenities Downtown


