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The process
ÅColumbus asked for First Impressions, I obtained 

Garnett as its partner;  1¾  hour drive. 

ÅI trained the volunteers about the visit and survey 
and took photos of Columbus on January 17. 

ÅFour Garnett visitors came in one car on March 1. 

ÅResults are presented tonight, April 11. 

ÅColumbus uses the results for further discussion and 
action plans. 



Research on Brain Gain 

We need to change the narrative about rural. 
Ben Winchester, Senior Research Fellow, U of MN

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎ ŀƴŘ 
no one is noticing or talking about it.

ÅOnly 36% of those who come, lived there previously. 

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansans move every year. 

ÅIn a survey of newcomers to rural areas, the reasons 
they come are: 

ïSimpler pace of life

ïSafety and Security 

ïLow housing cost

ïά! ƧƻōΣέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέfalse

ÅGet to know each other, invite them to a newcomers 
meal. 



Research on Brain Gain 

ÅIf you bring 7 people to a 700 citizen town every year 
ƛƴ мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Data
Å2010 Census Population  3,312 

(down 2.5% since 2000*) KS= +6.1%

Å2017 Estimate is 3,158  
(down 7.0% since 2000 KS= +8.0%) 

Å87.2% high school or GED, 23.0% college educated, 

ï90.3% HS or equivalency, KS   31.6% college education,

ÅPoverty rate 11.9% (KS=12.8%)

ÅMedian Age 43.1 years (36.3) 

ÅMedian household income is $40,968 ($55,477)

* 2000 Census was 3,396

(Source:  www.Factfinder.census.gov)



Web Presence
ÅThe City web-site was not representative of their community.  

I had some difficulties.  I would change the home page to 
something much more WOW to entice visitors and possible 
new residents to Columbus.

Å¢ƘŜ ǿŜōǎƛǘŜ ƘŀŘ ƭƛƳƛǘŜŘ ƛƴŦƻǊƳŀǘƛƻƴΦ  Lǘ ŘƛŘƴΩǘ ǊŜŀƭƭȅ ƎƛǾŜ ŀƴȅ 
ideas as to what to see or where to visit.

ÅConstructive suggestions were given about how to improve 
the website. 



Web Presence
ÅWebsite https://www.columbuscityhall.com/

The official site.  

https://www.columbuscityhall.com/


Web Presence
ÅFacebook   Columbus, KS

https://www.facebook.com/thecolumbusproject/

https://www.facebook.com/thecolumbusproject/


Web Presence
ÅFacebook   Columbus, KS
https://www.facebook.com/ColumbusKansasChamberOfCommerce/

Chamber FB page showcases the times and ways that the community comes 
ǘƻƎŜǘƘŜǊΦ  IŜƭǇǎ ǳǎ άǇƛŎǘǳǊŜ ƻǳǊǎŜƭǾŜǎ ƘŜǊŜΦέ 

https://www.facebook.com/ColumbusKansasChamberOfCommerce/


Web Presence
ÅFacebook   Columbus, KS
A Facebook generated page. https://www.facebook.com/places/Things-to-

do-in-Columbus-Kansas/103108306396037/

https://www.facebook.com/places/Things-to-do-in-Columbus-Kansas/103108306396037/


άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
Å! άŎƭŜŀƴ ŜƴǘǊŀƴŎŜέ ǿƛǘƘ ƴƛŎŜ ŜƴǘǊŀƴŎŜ ǎƛƎƴǎΦ ¢ƘŜ р-minute 

impression I felt was somewhat cluttered. There are some 
ōǳƛƭŘƛƴƎǎ ƛƴ ŘƛǎǊŜǇŀƛǊΣ ōǳǘ ǿƘŀǘ ŎƻƳƳǳƴƛǘȅ ŘƻŜǎƴΩǘ ƘŀǾŜ 
those? Overall, I found Columbus to be a nice community with 
several positive amenities.



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅColumbus signs let you know you have arrived. The North (?) 

sign is large and in a strange place. The smaller one on the 
south needs some attention. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅCrossland Construction definitely has a huge presence and 

almost makes you miss the small entrance sign. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅObservations:  No wayfinding signs that I saw to give 

directions. The flower bed planters could use some  
decoration during the winter.  Your courthouse square with 
±ŜǘŜǊŀƴǎΩ aŜƳƻǊƛŀƭ ŀƴŘ ōŜƭƭ ǘƻǿŜǊ ƛǎ ǾŜǊȅ ŎƻƻƭΗ



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



Downtown Business Area
ÅColumbus needs either banners or historic light poles 

to make downtown a destination.  

ÅI really liked the Nina, Pinta and Santa Maria on the 
light poles.  That theme would be excellent to carry 
through as branding for the community. 



Downtown Business Area
ÅThe planters seem dated to me and should be 

refurbished or removed. 



Downtown Business Area
ÅTypical of other towns, some buildings are in 

great shape and others are in desperate need 
of repair. 



Downtown Business Area



Downtown Business Area



Downtown Business Area
ÅVisitors were intentional in visiting businesses and 

had specific feedback and mostly-positive reviews 
about the customer relations and quality of the 
merchandise, including one store (Westco) that 
referred the visitor to a new boutique.

ÅFurniture store was definitely a place I would 
revisit. 

ÅOn one block in the town square was an awning 
that was rather low for most people to walk under. 
Might be a safety issue. 



Downtown Business Area
ÅA warm, welcoming, wonderful small town 
ŜȄǇŜǊƛŜƴŎŜ ŀǘ bƻǊƳŀΩǎ ŦƻǊ ƭǳƴŎƘΦ  ¢ƘŜ ŦƻƻŘ ŀƴŘ 
service was amazing. It was especially fun to observe 
locals visiting with each other. 



Downtown Business Area
ÅSignage on some buildings is hard to read and some 

buildings have no signage, or it was hard to 
determine what was in them. 



Downtown Business Area
Amenities 
ÅNot difficult finding parking.  

Å¢ƘŜ ǇŀǊƪƛƴƎ ƛƴ ǘƘŜ ƳƛŘŘƭŜ ƻŦ ǘƘŜ ǎǘǊŜŜǘǎ ƛǎƴΩǘ ƴŜŜŘŜŘ ŀƴŘ 
would add visual appeal to stores and downtown square. 

ÅDecorative brick in front of City Hall with Columbus on them is 
a neat idea. 



Downtown Business Area



Downtown Business Area



Other Retail Shopping Areas
ÅThere was easy access to other retail shopping areas, 

however they were not very attractive.



Other Retail Shopping Areas
ÅThe grocery stores and convenience stores located 

on the main highway were nice and did not appear 
hard to access.



Industrial Parks/Commercial
Å5ƛŘƴΩǘ ǎŜŜ ŀ ŘŜŦƛƴŜŘ ŀǊŜŀΣ ōǳǘ ŘƛŘ ǎŜŜ 

industrial and commercial business, including 
Tamko. 



Industrial Parks/Commercial
ÅA drive-by is not how industry will find you, check 

with your local Eco Devo director to make sure your 
site is listed on LocationOne@ Kansas Department of 
Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Health Care Services
Å¢ƘŜ ƘƻǎǇƛǘŀƭΩǎ ŜȄǘŜǊƛƻǊ ǿŀǎ ǎƻƳŜǿƘŀǘ ŘŀǘŜŘΦ  ¢ƘŜǊŜ 

appeared to be an ambulance service. The hospital 
appeared to be very busy so it looked as though the 
community was utilizing it. 



Health Care Services
ÅDid not see eye doctor, but large dental facility as 
ǿŜƭƭ ŀǎ ǘƘŜ ǇƘȅǎƛŎƛŀƴǎΩ
annex. 

ÅThe public health dept
has a nice facility. 



Health Care Services
ÅThe long-term care facility on the highway looks very nice 

from the outside and gave a good impression.

ÅAutumn Place Memory Care facility looked like a nice facility.



Housing
ÅThere was a very nice mix of all income housing.  


