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The Process

• Cunningham applied for First Impressions. 

– Potwin accepted the partnership

• Visitors were trained on what to look for during their 
visits and how to fill out their assessment reports.

• Two visitors visited Tuesday, September 30, 2025.

• Photos taken December 16, 2025.

• Results presented on March 9, 2026. 

• Cunningham uses the results for further discussion 
and action plans. 



Why: First Impressions?  

Community Feedback:  

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary

How does a first-time visitor view my town? 

Evaluate successes, 

Set goals and priorities for next steps. 



Why: First Impressions?  

• If you don’t agree with the observation: 

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary

Be curious:

Why does the visitor see it this way?

 

Is the observation worth considering? 

What can we do to change it– or the 

perception? 



Research on Brain Gain 

We need to change the narrative about rural. 
Ben Winchester, 

Senior Research Fellow, 

U of MN

Ben was our guest on the 
First Friday e-Calls.  
See the recordings at: 
https://www.ksre.k-
state.edu/program-
areas/supporting-
communities/first-friday-ecalls/ 
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Research on Brain Gain 

People research a number of places 

before they move to a rural town. Rural is in the middle of everywhere.

Brain Gain 

(30-49 year olds 

moving to rural) is 

a “new trend” 

that has been 

happening since 

the 70’s



Research on Brain Gain

Approximately 14% of Kansans moved during the previous year. 

• Simpler pace of life, 

• Safety and security, 

• Affordable housing, 

• Outdoor recreation, 

• Quality schools 

Communities can work 

together to attract 

newcomers and create 

quality of life for 

everyone. 
“A job” isn’t in the top 10 reasons. 



Research on Brain Gain 

“In small towns 
everyone knows each 
other.”

Get to know each other, 
invite them to a 
newcomers’ meal. 

false



Research on Brain Gain 

“You have to live 
here twenty years 
to be an insider.” 



Research on Brain Gain 

Welcome! 
We’re glad you’re here



Research on Brain Gain 

If you bring 4 people to 
a 400-person town 
every year, in 10 years 
you’ll have a 10% 
increase.  



Research on Brain Gain 

75% of rural homeowners are Baby Boomers and 

older. 30% are over 75.

Housing will be freed up as the baby 

boomers retire and move closer to 

medical services. 

Rural communities 

need retirement 

housing (not nursing 

facilities, but 

maintenance free) 

to retain seniors. 



Data
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Data

$72,639

91.9%

35.2%

37.2 years

• 2024 KS Certified Population: 403 

• 2014 KS Certified Population: 470 

• Median household income: $38,521 

• High school or GED 92.8%

• At least a B.S. Degree 24.5%

• Median Age:       53.8 years 

• Persons 65 and Over        32%

(Source: Census.gov; State of Kansas Div of Budget)

17%
Blue: Kansas Comparison Data

14% since 2014
 



Data

• Poverty rate 
(% of people below poverty line)

 

Race/Ethnicity

6.3% 11.5%

White: 99.8% American Indian:   0%

Black:      0%    

Asian:      0%             

Other:     0%

Not Hispanic or Latino: 91%      

Native Hawaiian/Other Pacific 
Islander:   0%

Two or more races:  .7%

Hispanic or Latino:    9%

                                           Blue: Kansas Comparison Data 
*at least a 10% margin of error         Source: Census.gov

*8.9% of your population moved since last year. 

In Kansas, 14.8% 
*2% from the same county, *6% from a different county or state. 



Social Media 
& Website

Cunningham, KS
Kansas State University Extension 



Web Presence
Website: https://cunninghamks.net/ 

 

https://cunninghamks.net/


Web Presence

• Kudos for including nearby services in Pratt and Kingman. 

 Question: 

In March 2026, the only 
events are City Council 
meetings. Do other 
community events get 
posted here? 



Web Presence
• Visitors had a good idea of what the community was like from 

the web search.

• The City Website has the same address and information for 
Sacred Heart Catholic Church as the Christian Church 

 

 



Web Presence
Facebook: https://www.facebook.com/profile.php?id=100064651875398 

There are weekly posts. 

 

https://www.facebook.com/profile.php?id=100064651875398


5-Minute 
Impression
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“Five-Minute” Impression
• A very clean town with some really nice homes and 

well-kept yards. 

• Downtown had fall decorations for the fall festival. 

• Sign on Hwy 54 showed the exit to Cunningham. 

We saw Hilltop Manor, 

Skyland Grain, Catholic 

Church, the school, park 

with the baseball field, 

swimming pool, and 

playground, but no signs 

directing us to them or the 

business district.

Not all street signs were 

easy to read; most were. 

Very Few Trees   



“Five-Minute” Impression

Love’s is the main gas station just off 400



Downtown 
Business Area 
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Kansas State University Extension 



Downtown Business Area

• The buildings were attractive and the signs easy to read. 

• Two places to eat! 

• There was no merchandise to purchase. 



Downtown Business Area

The museum’s 
visibility to a 
pedestrian would 
be improved with 
an additional eye-
level sign. 



Customer Service

Visitors ate at Cozy’s: 
• Very busy but 

everyone was friendly 
and gave good 
service. 

• The City Hall lady 
handed us menus. 



Downtown Amenities
• In December, outside decorations were plentiful for a 

different season. 

• Benches evident, some trash cans. 

• All very clean. 



Downtown Business Area

Photos by Molly Morgan, 

3-6-2026



Downtown Business Area

Photos by Molly Morgan, 3-6-2026



Other Retail Shopping Areas

Love’s and Subway are 
the secondary retail 
areas. 



Industrial Parks
Commercial

 

Cunningham, KS
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Industrial Parks/Commercial

Not sure if there is a specific area for new manufacturing, but we 
were told that seven graduates of Cunningham High were involved 
in a newer businesses around town.



Industrial Parks/Commercial

A drive-by is not how industry will find you, check with 
your local Eco Devo director to make sure your site is 
listed on LocationOne @ Kansas Department of 
Commerce. 

Observation: 

• “Entrepreneurs who choose to start their small businesses are 
responsible for 53 percent of net new jobs created in the 
United States every year.”

• Global marketing makes your town accessible to purchases all 
over the world.  

https://www.bls.gov/opub/ted/2025/small-businesses-continue-to-outpace-large-businesses-in-job-creation.htm 
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Health Care 
Services
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• A clinic on main street

• Hospitals and doctors 
are in Kingman, Pratt, 
Hutch, Wichita, none of 
which are far away.

• Consider adding a Health 
Care tab on City website. 
– One small town listed 

“Minutes of travel” to health 
care. 

Health Care Services



Health Care Services

Hilltop Manor is a skilled 
nursing and rehab center; 
they also have home health 
and hospice care. 



Housing

Cunningham, KS
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Housing

• There are not many 
houses available to 
rent and fewer to 
buy. 

• There is not a printed 
list of landlords, but 
the City Clerk was 
very willing to give a 
personal tour of 
what’s available. 



Housing



Is there housing 
downtown? 

Housing 



Housing Data

             Kansas
• Occupied Housing Units:  201    1

.15m
• Owner Occupied:        84 %      65.3%

• Renter Occupied:        16%          34.7%

• Vacant Housing Units:    (17%)    124k

 Average Household Size:  2.2          2.48

Blue = Kansas Comparison Data
Data Source:  Census.gov

The margin of error is at least 10%, be careful with housing statistics.



      Kansas
• Average Travel Time 
      to Work:   18.5 mins 19.6 mins

• Households without 
      a computer device*:  73 (4.8%) 45k   (3.8%)
• Households without
      an internet subscription: 158 (10.6%) 108k (9.2%)

* Includes smartphones, tablets, other wireless devices 

Blue = Kansas Comparison Data
Data Source: MySidewalk; Census.gov

Housing Data



Housing Resources
Housing Assessment Tool (HAT) 

https://www.kansascommerce.gov/housing/ 

K-State Housing TransDisciplinary Team (TDT) 

  Email: ksecv@ksu.edu 

https://www.kansascommerce.gov/housing/
mailto:ksecv@ksu.edu




Schools
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Schools



• Cunningham is part of a 
consolidated district 
with pre-K to 6th grade 
and 7th- 12th Grade 
Jr/Senior High. 

• The new building was 
completed about two 
years ago and the 
grounds and building 
look good. 

Schools



• The district website is focused on students and 
teachers and very business-like. 

• The site has a link to the accountability reports. 

• There are things
to brag about, 
but the reader
has to find them

School Information 



A Good Example

A reminder: 

“Potential Students” are an 

audience for your website.  

Retrieved from internet 1-30-26  https://www.usd466.com/ 

On the front page, Scott County 
Schools gives a good description of 
the types of school settings 
(traditional classroom or multiple 
teachers with electives.) 
and awards received. 

https://www.usd466.com/


PS: You’re great too! 

Retrieved from internet 3-06-26: USD332.org  Accountability Reports/Current Year

https://www.usd332.org/
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.usd332.org/vimages/shared/vnews/stories/63c9893b0edcc/D0332%20(3)%20(1).pdf


Childcare

Cunningham, KS
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Childcare

Comments:
There is a childcare center for up to 12 years old. 

Source   https://ks.childcareaware.org/data-research/  Retrieved from internet 10/20/2025 

Kingman County Data: 

• Extent Desired Capacity meets Potential Childcare need: 69%

• Contact ks.childcareaware.org to access local childcare specialists. 
785-823-3343 

https://ks.childcareaware.org/data-research/
https://ks.childcareaware.org/data-research/
https://ks.childcareaware.org/data-research/


Faith & 
Religion

Cunningham, KS
Kansas State University Extension 



Faith/Religion
There are three churches and all are 

very well kept. 

Visitors didn’t see any faith activity. 

There was “Free Bread” in December. 



Faith/Religion

Photo by Molly Morgan, 3-6-2026



Civic 
Organizations

Cunningham, KS
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Civic

• Organizations include 4-H, American Legion, Lions Club, 
Women’s Club, and PRIDE. The Lions Club maintains a 
playground and park and decorated city hall for the Fall 
Festival. PRIDE does a Christmas
celebration. 

• People were happy that citizens
had planned the fall festival 



Web Presence
Per City Website: 



Public  
Infrastructure

& Services

Cunningham, KS
Kansas State University Extension 



Public Infrastructure
• Most of the streets were in good repair. 

• Street signs were available, but not all were easy to read.

•  There was no signage for downtown, swimming pool, or the 
library. It’s small enough you can drive until you find them, 
but it would feel more friendly if signs directed you. 



• City hall is small, but 
the clerk was very 
friendly and helpful. 
She drove us around to 
look at possible places 
to rent or buy when we 
asked. 

• A list of landlords would 
be handy. 

City Hall



• Volunteer fire 
department. 

• Police services are 
provided by the 
Kingman County Sheriff 
Department. 

Police/Fire Protection



Library 
• The library is a newer 

building downtown. 
The library aide was 
very friendly and told 
us the museum was 
open and we should 
visit. 

• Children’s room, lots 
of books, and three 
computers for people 
to use. 

• Very impressive!



City Parks
• There is a large city park with a baseball diamond, 

swimming pool, and a shelter house.

• A small downtown park with a gazebo. 

• Nice grassy areas. 



City Parks



City Parks



City Parks



Recreation & 
Tourism

Cunningham, KS
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Well-Known for an 
attraction or event?

• This is the second year 
for fall festival. There 
were no signs of it other 
than flyers and posters 
at the businesses.

• They have one of the 
best museums I have 
been in.

Recreation/Tourism



Recreation/Tourism

Natural or manmade features that can draw people? 

• The museum, the swimming pool and the train 
depot. 

Visitor’s Center

• City hall serves the needs of the visitors. Everyone 
we met a Cozy’s Pizza, the museum and the library 
were good ambassadors to visitors. 



Recreation/Tourism
\

What would bring you back? 
• I’m 90 minutes away, so probably not, but if I were in the 

area, I would definitely bring a friend to the museum or Cozy 
Pizza. 



Most Positive Observations

• It is a very clean and friendly town. It looks like they have 
lots of community involvement. The museum is very 
impressive and is getting a new area because of a 
community member. 

• Their friendliness, their pride in their town, and the 
festival. The cleanliness of the streets and the good 
condition of the buildings and houses. 

• Having a swimming pool.

• The way they supported the people planning activities 
was impressive– I was about ready to move here. 



Biggest Obstacles/Challenges

• Not having available housing. 

• One trailer house with weeds and vehicles in the yard. 



6 Months from Now
What will you remember?

• I will remember it as a very clean and friendly town with an 
impressive museum. 

• The ride around the community with the city hall lady. The 
museum director. The ladies at Cozy Pizza. 

“I’ve learned that people will forget what you said, people will 

forget what you did, but people will never forget how you made 

them feel.” 

-Maya Angelou



What did you hear? What will we do? 

What will we do?



Recommendations

No one can do everything, 

but everyone can do something. 



K-State Resources
Youth Community Perceptions

• Youth-Based Community Assessment.

• Gives communities insights on how youth see their 
community.

• Creates opportunities for youth voices in 
the community.

• Allows youth to become involved in local 
government and community process

https://bit.ly/ks-ycp 

https://bit.ly/ks-ycp
https://bit.ly/ks-ycp
https://bit.ly/ks-ycp


K-State Resources
Grant Writing Classes and Support

Contact 

KSECV@ksu.edu  

to participate. 

mailto:KSRECV@ksu.edu


K-State Resources
Small Business and Community Development 

• First Friday e-Calls 9:30-10:30 am 
Connecting small businesses and communities with 
the resources to make them successful.

–Register here: https://ksre-learn.com/ecall

–Previous calls are recorded at 

https://ksre-learn.com/entrepreneurship

https://ksre-learn.com/ecall
https://ksre-learn.com/ecall
https://ksre-learn.com/ecall
https://ksre-learn.com/entrepreneurship
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Remote Work
• Now people have a choice, and millions of them are planning to move.

• “The pivot to remote work is the biggest, fastest 
transformation of the labor market since the World 
War II mobilization.”

• Major cities will see the biggest out-migration: 20.6% of those planning to move 
are currently based in a major city.

• People are seeking less expensive housing: Altogether, more than half (52.5%) are 
planning to move to a house that is significantly more affordable than their current 
home.

• People are moving beyond regular commute distances: 54.7% of people are 
moving over two hours away or more from their current location, which is beyond 
daily or even weekly commuting distances for most.

UpWork October, 2020 https://www.upwork.com/press/releases/economist-report-remote-workers-on-

the-move, retrieved from Internet 12-12-20, UpWork October, 2020
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Remote Work Certification
• Kansas Remote Online Initiative

– Certified Remote Work Professional

– Certified Remote Work Leader

• Certification in 4-weeks
• Monthly Classes: https://kansasremotework.com/ 

https://kansasremotework.com/


K-State Resources

Rural Grocery/KS Healthy Food Initiative
• Goal:  Increase access to affordable, healthy food and to 

improve the health and economic development of Kansans 
and their communities. 

• Technical assistance and financing to develop new or renovate 
fresh food retail in underserved communities throughout 
Kansas. 

http://kansashealthyfood.org/ 

http://kansashealthyfood.org/
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