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The process
ÅVermillion asked for First Impressions, Delia agreed 

to be its partner; 58 min drive. 

ÅI trained the volunteers about the visit and survey on 
May 7.  I took photos on May 28. 

ÅTwo visitors on May 24, met with Delia volunteers, 
one visitor came on August 6. 

ÅResults are presented in person on October 9. 

ÅDelia uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎΦ

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansas households moved between 1995-1999

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life, 

ïSafety and security, 

ïAffordable housing, 

ïOutdoor recreation, 

ïQuality schools 

ïάAƧƻōέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅCommunities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, invite them to a newcomers 
meal. 

ÅIf you bring 7 people to a 700 citizen town every year 
ƛƴ мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
Å2019 Estimate 157 2010 Census:   154

(up 1.9% since 2010 KS= +2.1%) 

ÅMedian household income is $55,625($62,087)

Å94.2% high school or GED, 16.3% college educated, 
91.8% HS or equivalency, KS   34.0% college education,

ÅMedian Age 30.9 years (37.2) 

ÅPoverty rate 21.7% (KS=11.4%)

(Source: https :// data.census.gov) 

https://data.census.gov/


Demographic
Å<18 years 22%

Å18-64 years: 55%

Å>65 years: 22%

https://censusreporter.org/profiles/16000US2017525 -delia-ks/

Retrieved from internet 9 -24-21

https://censusreporter.org/profiles/16000US2017525-delia-ks/


Web Presence
Web Search: 

Comments: 

Best info on Delia was from Kansas PRIDE president 
who sent list of businesses and contact numbers. This 
was especially helpful in making appointments in 
advance to talk to mayor and volunteers. 



Web Presence
Web Search: 

1. Wikipedia

2. MapQuest

3. ά.Ŝǎǘ tƭŀŎŜǎ ǘƻ [ƛǾŜ ƛƴ 5ŜƭƛŀΣ Y{έ 

4. City-Data profile

5. Livability.com profile 



Web Presence
Web Search: 

6. Lost Kansas Communitiesby Kelsi Horner, Chapman 
Center for Rural Studies, KSU History Department, 
November, 2011. 

DeliaΣ ŜǾŜƴ ǘƘƻǳƎƘ ƛǘ Ƴŀȅ ōŜ ƭŀōŜƭŜŘ ŀ άƭƻǎǘ ǘƻǿƴΣέ ƛǎ ŦƛƎƘǘƛƴƎ ǘƘŜ 
label, battling to bring their town back to life. The history of Delia 
runs deep. Building upon the determination instilled by their 
ŦƻǊŜŦŀǘƘŜǊΣ ǿƘƻ ǇǊŜǾŀƛƭŜŘ ƛƴ ǘƘŜ ŘŜōŀǘŜ ƻǾŜǊ ǘƘŜ ǘƻǿƴΩǎ ƭƻŎŀǘƛƻƴΣ 
citizens of the little town might gather strength and win the 
battle.

https:// lostkscommunities.omeka.net/items/show/68
Retrieved from Internet 9/24/21

https://lostkscommunities.omeka.net/items/show/68
https://lostkscommunities.omeka.net/items/show/68


Web Presence
Facebook

1. Make a plan, 

2. Execute the plan,

3. Evaluate the plan. 

For community developers: 

At every step:  

COMMUNICATE the plan.



Web Presence
Facebook

4. Engage and acknowledge others. 

5. Celebrate Success 

CƻǊ ǘƘŜ ǿƛƴΧ Delia Community PRIDE!



Web Presence
Facebook  
An opportunity for co-marketing. 



Co-Marketing Example
Collaboration between Businesses: 

Maple Hill, population 600. Two businesses struggling during the 
pandemic coordinated their social media and their hours for the 
benefit of both. 
òItõs so much better to love thy neighbor, this is a unique and limited market.ó 

Source: Topeka Capital-Journal Jan 31, 2021, Retrieved from Internet 2 -8-2021

https://www.cjonline.com/story/news/local/2021/01/31/business-owners-maple-hill-tap-into-collaboration-social-media/4249914001/


άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅClean, neat, NO abandoned structures, trashy car 

accumulation.  Dogs comfortably resting in the 
center of the street.  Not a lot of traffic. Yards mown 
and trimmed.  I was ready to move in.

ÅHow clean the town looked.  No run-down houses-
great up-keep.  One offensive language flag.  
²ŜƭŎƻƳŜ ǎƛƎƴ ά²ŜƭŎƻƳŜ ǘƻ 5Ŝƭƛŀέ ά[ƛǘǘƭŜ ¢ƻǿƴ With 
Lots of       έ /ƻǳƭŘ see the Catholic Church through 
the trees, very appealing. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



Downtown Business Area
ÅWe found what used to be Main Street, but no 

businesses now except for one.  All buildings that are 
left are well-kept.  Upholstery shop on Main street in 
a building that used to be a post office. Found out it 
was a bank before that.  They have redecorated the 
ƛƴǎƛŘŜ ƪŜŜǇƛƴƎ ǘƘŜ άƻƭŘέ ǎǘȅƭŜ ƭƻƻƪ- even using the 
old vault for storage.  The owner greeted us and gave 
us a tour.  It was very beautiful and inviting.  Many 
projects were being worked on.



Downtown Business Area
Åxkux



Other Retail Shopping Areas
Å¢ƘŜǊŜ ƛǎ ŀ ά¢ƘǊƛŦǘ {ƘƻǇέ ƭƻŎŀǘŜŘ ƛƴ ǘƘŜ ƻƭŘ ƘƛƎƘ 

school.  Also the City Library was there.  The Thrift 
Store is maintained by Delia PRIDE- very organized, 
lots of items but not junky.  I could have found lots of 
things to buy if I had had more time. 



Other Retail Shopping Areas
Iƻǿ Ŏŀƴ 5Ŝƭƛŀ ƘƛƎƘƭƛƎƘǘ ǘƘŜƛǊ άƘƛŘŘŜƴέ ōǳǎƛƴŜǎǎŜǎΚ 



Health Care Services
ÅNo local services.  Closest is Rossville or Potawatomie 
.ŀƴŘ /ƭƛƴƛŎΦ  L ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ŦŀǊ ŀǿŀȅΦ  tǊƻōŀōƭȅ 
also Topeka.  Was told some go to Holton and or St. 
aŀǊȅΩǎ ŦƻǊ ǘƘŜ OnagaHealth System.

No one expects you to have health care in a town this 
size.  

Other small towns use their website to show how far 
ƳŜŘƛŎŀƭ ǎŜǊǾƛŎŜǎ ŀǊŜ άƛƴ ƳƛƴǳǘŜǎΦέ



Housing
ÅLimited number of homes available, only 2 

available for rent and none for sale. 

ÅThere was a mix of older homes in the heart 
of town. Some newer builds on the edges of 
town. I did not observe any for sale signs in 
the neighborhood.



Housing



Housing



Housing 



Housing data
KANSAS 

ÅTotal Housing Units 69

ÅTotal Occupied Houses65  (94%)  (88.8%) 

ÅVacant Houses 4  ( 6%) (11.2%)

ÅOwner Occupied 81.5% (66.3%) 

ÅRenter Occupied 18.5% (33.7%)

https://censusreporter.org/profiles/16000US2017525-delia-ks/ retrieved 9-24-21
https://censusreporter.org/data/table/?table=B25008&geo_ids=16000US2017525&primary_geo_id=16000US2017525

https://censusreporter.org/profiles/16000US2017525-delia-ks/
https://censusreporter.org/data/table/?table=B25008&geo_ids=16000US2017525&primary_geo_id=16000US2017525


Schools
ÅNo local schools.  They are consolidated and 

are bused.  The old buildings are still there ς
being used for various city things (library, 
thrift store) and are rented out for various 
functions (wedding receptions, reunions, etc.) 



Schools



Childcare
Comments:

ÅNone available in town.

ÅWe were told there is a child care but the person was 
gone on vacation.  Did not check it out. 

Source   https://ks.childcareaware.org/wp -content/uploads/Supply -Demand-2019-FINAL.pdf

Jackson County Data: 

Å Desired Capacity of existing Child Care 383

Å Number of Children Under Age 6 potentially needing care:   724

Å Extent Desired Capacity meets Potential need 53%

Å Creating a Child Care Action Plan  
https:// ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf

Å Contact ks.childcareaware.org to access local child care specialists. 
785-823-3343 

https://ks.childcareaware.org/wp-content/uploads/Supply-Demand-2019-FINAL.pdf
https://ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf


Faith/Religion
ÅWe saw two churches- one Presbyterian and one 

Catholic.  Neither has services every week. They are 
open for weddings, baptisms, funerals, etc., as 
needed.  They both looked well maintained from the 
outside.  We toured the Catholic Church; it is in 
excellent condition.  The priest and/or pastor come 
for services once a month, I think. 



Faith/Religion



Civic
ÅThe only one mentioned was Delia Community 

PRIDE.  They do a lot of fund raising with once-a-
month soup dinners, taco feeds, and whatever else 
they come up with.  It seems to be a great fund raiser 
for them ςthe townspeople look forward to them. 



Public Infrastructure
ÅLots of potholes and dogs in streets, parking around 

homes and city buildings landscaping neat except 3 
homes/yards. 



Public Infrastructure
ÅStreets ŀǊŜ ŘƛǊǘ ŀƴŘ ǊƻŎƪΣ ōǳǘ ǊŜŀƭƭȅ ƎƻƻŘΦ 5ƛŘƴΩǘ 

notice street signs.  Landscaping was fine- lots of 
pretty flowers, well maintained yards. 



City Hall
ÅWe were welcomed enthusiastically by two 

residents.  They showed us many things, talked 
about many things, laughed about many thingsτ
they are very proud of their town. 



Fire, EMS and Police Services
ÅPolice from Rossville, 8 miles south.  

ÅI drove past the fire station. It was very nice. 
Trucks were being cleaned and serviced. 



Library 
ÅLocated in the old high school building.  There 

were a lot of books for reading and they were 
ƎŜǘǘƛƴƎ ǊŜŀŘȅ ŦƻǊ ǘƘŜƛǊ ά{ǳƳƳŜǊ wŜŀŘƛƴƎΦέ 



City Parks
ÅAt Community Center, otherwise, none 

evident. Ball diamond frequently used for 
team practice adjacent to city hall, but not 
viewed.

ÅI did not observe any playgrounds or parks. 



Recreation/Tourism
Well-Known for an attraction or event? 

ÅNewsletter put out by Delia PRIDE gives lots of 
information: sewing group, exercise equipment 
available at school (donated). Community Bake sales, 
breakfasts, September festival, soup suppers, 4-H, 
Car Shows. 

ÅWhile doing research on Delia twL59Ωǎ Facebook Page 
I saw that they were having a Tall Corn Festival that 
weekend.  (August visitor comment) 



Recreation/Tourism
Natural or manmade features that can draw people? 

ÅOnly RV parking but that is a great service for 
ǊŜǎƛŘŜƴǘǎ ǿƘƻ ŘƻƴΩǘ ƘŀǾŜ ǊƻƻƳ ŀƴŘ ǊŜŘǳŎŜǎ ŎƭǳǘǘŜǊ 
on town streets. 



Recreation/Tourism
±ƛǎƛǘƻǊΩǎ Center

Åbƻ ǾƛǎƛǘƻǊΩǎ ŎŜƴǘŜǊΣ ōǳǘ ǘƘŜ ¢ƘǊƛŦǘ ǎǘƻǊŜ ǎŜǊǾŜǎ ǘƘŀǘ 
purpose.



Recreation/Tourism
\What would bring you back? 

ÅThe upholstery shop- quality creative work offered; 
and the people were very friendly.

ÅJust the community itself.  It was a great time. 



Recreation/Tourism
\Delia Days!  

ÅGreat promotion of the work that was done!  



Recreation/Tourism
\Delia Days!  

ÅGreat promotion of the work that was done!  



Delia Days! 



Most Positive Observations
ÅClose to Rossville for services lacking in Delia, as well 

as schools.  A few die-hard workers that give 
everything possible to support the life/growth/health 
of the town.  Neat residential area with no obviously 
abandoned homes.  Recycling and trash removal 
available.  We visited on trash day and people had 
cans full and ready for collection.  Community 
activities are a BIG socialization plus. KS PRIDE 
participation is a positive. 



Most Positive Observations
ÅCleanliness, friendliness, well maintained. 

ÅThe community was well kept and tidy. Homes had 
good landscaping and were generally picked up. The 
fire station was very nice and looked to be new.


