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First Impressions

El Dorado, KS

K-State Research and Extension
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A Great Bend asked for First Impressions, El Dorado
agreed to be its partner; about atur drive.

A Volunteers in both communities were trained and
photos were taken.

A Four visitors from Great Bend visited El Dorado in
September.

A Results presented on April 18, 2024

A El Dorado uses the results for further discussion and
action plans.
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A Feedback:
How does a firstime visitor view my town?
I Evaluate successes,
| Set goals and priorities for next steps.
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I Be curiousWhy does the visitor see it this way?

I Is the observation worth considering?
I What can we do to change;ibr the perception?

Curiosity: A strong desire to know or learn something.

-Oxford Living Dictionary
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Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural.

A Rural ihanging not dying.
ABrainGain (3@ ¢ &SI NJ 2f Ra Y2 OJA
o)
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A People research a number of places before they
move to a rural town.

A Rural is in the middle afverywhere You live one
place, work another and play anothaNith
UONF VaLR2NIOFGAZ2Y YR AYy(S]
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Ben Winchester, Senior Research Fellow, U of MN

A In a survey of newcomers to rural areas, the reasons they
come are:

I Simpler pace of life,

I Safety and security,

I Affordable housing,

I Outdoor recreation,

I Quality schools

Pa! 3AYQI AY (GKS (2L mn NBI
A Communities can work together to attract newcomers and

create quality of life for everyone.
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A Get to know each othek Y A0S (GKSY 1z
meal. KSRE has a guide.

A If you bring 7 people to a 76fltizen town every year
AY Mn &SIFNRBRZI @&2dzaméters(| O
Housing Is a challenge, but it is achievable.

A We are our own worst enemiedNe have to monitor
our customer service and what we sdymatters.
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A 75% of rural homeowners are Baby Boomers and
older. 30% are over 75.

A Housing will be freed up as the baby boomers retire
and move closer to medical services.

A Rural communities need retirement housing (not
nursing facilities, but maintenance free) to retain

senliors: Ben Winchester, Senior Research Fellow,
University of Minnesota

Ben Winchester was our guest on the
First Friday Call.

See the recording at:
https://www. ksre.k—state.edu/communitv/business/entrepreneurshi;r/
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https://www.ksre.k-state.edu/community/business/entrepreneurship/

A 2022 KS Certified Population | .3% since 2012
A 2022 KS Certified Population: 12,865
A 2012KS Certified Population: 12,900

A Medianhouseholdncome: $52,921 $68,925

A Highschoolor GED 95% 92%
A AtleastaB.S Degree 27.2% 35.6%
A MedianAge: 34.3years 37.6years
A Persons 65 and Over 15.9% 17.2%
Blue:Kansas Comparison Data
Kﬁ%vgggdge (Source: Kansas Secretary of State Division of the Budget

Certified Population Data 2022; Census.gov)
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A MovedsincelLastYear 20.8% 14 &%

(2021)

Consider the margin of error. For example, the Census lists 1,625
lived in the same house, but give a 374 margin of error for

that total.

A Povertyrate 15%  12%
(% of people below poverty line)

Race/Ethnicity

White: 86% Americanindian: 1%
Black: 3% Native Hawaiian/Other
Asian: 1% Pacific Islander: 0%
Other: 2% Twoor moreraces: 8%

Not Hispanic or Latino; ~ Hispanic or Latino:

94.6%
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5.4%

Blue:Kansas Comparison Data
Source: 2022 ACS 1year estimates https://data.census.gov ) Table P8, P9



https://data.census.gov/
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A Website https://www.eldoks.com/
A+AaAl2NARA KIR ISYSNIXtfe I
website.

A They noted it is easy to use, up to date, and includec
many resources for new residents.
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https://www.eldoks.com/

QYN

Website

Visitors gave constructive feedback for improvement of
all the websites they found.

A Experience El Doradutps://www.experienceeldo.com/

A Chamber of Commerdsgtps://www.eldoradochamber.com/

A El Dorado Main Stredittps://eldoradomainstreet.org/

EL DORADO

CHAMBER OF COMMERCE

| Every day we work for you.
y Serving businesses.



https://www.experienceeldo.com/
https://www.eldoradochamber.com/
https://eldoradomainstreet.org/
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A Facebookhttps://www.facebook.com/cityofeldorado

A The official FB page launches from the City website,
but it comes up below a FHigenerated site* and
several other sites.

E l- City of El Dorado, Kansas Municipal
—
0 Government

* https://mwww.facebook.com/places/Things -to-do-in-El-Dorado-Kansas/106313082733022/
Retrieved from internet 4 -11-24
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https://www.facebook.com/cityofeldorado
https://www.facebook.com/places/Things-to-do-in-El-Dorado-Kansas/106313082733022/
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A Visitors liked the nice entrance signs on the west anc
were iImpressed with the businesses they passed.

A The other entrances were not as welcoming.
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Photo Retrieved from Google EartH8-24
Dated Nov 2023
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A One visitor first noticed the weeds at the
Intersections.

A The neighborhoods were wekept and maintained.
A There was activity downtown with shops to meet
SOSNE2YySQa ySSRao
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A El Dorado seems like it would be a great place to
raise a family.

A Visitors saw playgrounds and people out walking, up
to-date sporting facilities and schools.
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A One visitor wanted to visit the college but
accidentally turned in a back entrance first. They felt
way-finding signs for the college would be a great
Improvement.

A¢cKSé& RARY QIUi-fin8ihgS&signs, dut when/ R
they did, they thought the signs needed to be
refreshed.
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A Some turning lane paint was very faded, causing one
visitor to nearly miss turns.

A Visitors LOVED the hanging plants and bridges.
A Loved the Butler Welcome Banners.
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K-STATE Downtown Business Are

A The downtown is clean and inviting.
AcKSeé aigdzyot SR 2yi2 GKS !
know from the outside that it was a museum. The

small signs under the horses were the only thing the
saw.

A There were uniformly positive comments about
frien
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wondered what the college students did for a night
life.
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K-STATE Downtown Business Are
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Al QGAAAG2NXQ&a LK2G2 R20dzYSYiUSR
windows that invited graffiti.
A A visitor loved that stores sold El Dorado merchandise.
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K-STATE PublicAmenitiesDowntown

A We saw benches, public art, and numerous trash can
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A There was no problem finding parking. The sidewalks
and public areas were clean and inviting.

A The landscaping was good in some areas and overgrc
In others. Visitors gave examples.

A The area in front of the courthouse looked good W|th
planted flowers | |




K-STATE Other Retail Shopping Area

A A mix of strip stores and retail, mixed with fast food
areas from the west.

A Very easy to access.
A Visitors admired the dining options.




A A driveby is not how industry will find you, check with your
local Eco Devo director to ensure your site is listed on
LocationOné® Kansas Department of Commerce.

A ResourcesKansas Certified Sités demonstrate
shovelreadiness.

I seehttps://ksre-learn.com/entrepreneurship May, 7, 2021 and June 7, 2024 Yegbinars.

Observation:

AGIOYINBLINSY SdzNBE ¢K2 OK22aS O
responsible for 63 percent of net new jobs created in the
' YAGSR {4l 0Sa SOSNE &SI NIé

A Global marketing makes your town accessible to purchases a
over the world.
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https://www.kansascommerce.gov/program/business-incentives-and-services/certified-sites-program/sites/
https://ksre-learn.com/entrepreneurship

K-STATE Industrial Parks/Commercie

A The refinery area is impressive.

A This area is visible from the Turnpike and gives the
Impression El Dorado is proud to have industry.
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Photo Retrieved from Google EartHld-24
Knowledge Dated Sept 2023
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A The hospital complex and adjoining buildings looked
nice and updated.

A One visitor had a personal, very positive experience
at the hospital when their son was injured at a
sporting tournament
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A+xAaA02NAR RARYQU y20A0S LIKeéa.
In the hospital complex.

A¢CKSe RARYQU 4SS RSyuGaAaalna 2N

A By web searches, El Dorado appears-sefied with assisted
living and longerm care services.

Knowledge
forLife



R

We noticed new construction around the golf course
and infill construction south of the swimming pool

There were a wide variety of houses, but not many
for sale.

BERKSHIRE
HATHAWAY
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A Visitors were impressed with the number of
apartment complexes.
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A+AaArAG2NE RARY QO GKAY] Al
Dorado.
A The neighborhoods looked wedept in every

neighborhood; citizens seemed to take pride in their
properties.
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HousingData

Kansas
A Occupied Housing Unit86.5% 90.9%
A Owner Occupied: 61.2% 67.7%
A Renter Occupied: 38.8% 32.3%

A Vacant Housing Units 13.5% 9.1%
A Average Travel Time
to Work: 17 mins 19.6 mins

Resources:
Have you done &lousing Assessment TBo(HAT )

Blue = Kansas Comparison Data
Knowledge Data Source: Census.gov 2020 Census DP04, S110
forLife & ACS 5year Narrative Profile (Household Size)


https://www.kansascommerce.gov/housing/hat/

K

A Kansas Department of Commerce keeps an
updated list of housing resources from all
state sources.

https://www.kansascommerce.qgov/housing/

A Kansas Housing Resources @iy

YOUR

STORIES

KANSAS OUR
HOUSING HISTORY

i,
FHLBank =22

Topeka

KANSAS
HISTORICAL
SOCIETY

Kansas

Department of Commerce
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A We saw four newer campuses on the north side. Our
research said there are seven campuses in all.

I By looking carefully at the eldoks.com site map we
understood that two school districts serve El

Dorado.
A We saw Head Start downtown.
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Schools

Al LINAGFGS aoOKz22ft f2214a f
how to enter the building if you wanted to inquire
about the school.

Butler would benefit from wayinding signs.
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QYN Schools
A The High School was VERY hard to find.

A Everyone is new onevhich door is the gymnasium?
Auditorium? Office?
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Research and Extension

A It was charming to see families biking around
schools.

A Your efforts to make schools accessible for walking
and biking was impressive and appreciated.
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