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The Process
ÅGreat Bend asked for First Impressions, El Dorado 

agreed to be its partner; about a 2-hour drive. 

ÅVolunteers in both communities were trained and 
photos were taken. 

ÅFour visitors from Great Bend visited El Dorado in 
September. 

ÅResults presented on April 18, 2024

ÅEl Dorado uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itς or the perception? 

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎΦ

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere.  You live one 
place, work another and play another. With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life, 

ïSafety and security, 

ïAffordable housing, 

ïOutdoor recreation, 

ïQuality schools 

ïά! Ƨƻōέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅCommunities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, ƛƴǾƛǘŜ ǘƘŜƳ ǘƻ ŀ ƴŜǿŎƻƳŜǊǎΩ 
meal.  *KSRE has a guide.

ÅIf you bring 7 people to a 700-citizen town every year 
ƛƴ мл ȅŜŀǊǎΣ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦ It matters! 
Housing is a challenge, but it is achievable. 

ÅWe are our own worst enemies. We have to monitor 
our customer service and what we say. It matters. 

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/ 

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data

$68,925

92%

35.6%

37.6 years

Å2022 KS Certified Population: 

Å2022 KS Certified Population:  12,865

Å2012 KS Certified Population:  12,900

ÅMedian household income: $52,921 

ÅHigh school or GED   95%

ÅAt least a B.S. Degree   27.2%

ÅMedian Age:         34.3 years 

ÅPersons 65 and Over         15.9%
Blue: Kansas Comparison Data

(Source: Kansas Secretary of State Division of the Budget 

Certified Population Data 2022; Census.gov)

17.2%

.3% since 2012



Data
ÅMoved since Last Year 

(2021):
Consider the margin of error. For example, the Census lists 1,625 
lived in the same house, but give a +/- 174 margin of error for 
that total.

20.8% 14.6%

ÅPoverty rate 
(% of people below poverty line)

 

Race/Ethnicity

15% 12%

White: 86% American Indian:       1%

Black:       3%    

Asian:    1%             

Other:    2%

Not Hispanic or Latino:

        94.6%

Native Hawaiian/Other 

Pacific Islander:     0%

Two or more races:    8%

Hispanic or Latino: 

               5.4%

Blue: Kansas Comparison Data 
Source: 2022 ACS 1-year estimates https://data.census.gov ) Table P8, P9

https://data.census.gov/


Web Presence
ÅWebsite    https://www.eldoks.com/ 

Å±ƛǎƛǘƻǊǎ ƘŀŘ ƎŜƴŜǊŀƭƭȅ ǇƻǎƛǘƛǾŜ ǊŜǾƛŜǿǎ ƻŦ ǘƘŜ ŎƛǘȅΩǎ 
website. 

ÅThey noted it is easy to use, up to date, and included 
many resources for new residents. 

 

https://www.eldoks.com/


Website    

Visitors gave constructive feedback for improvement of 
all the websites they found. 

ÅExperience El Dorado https://www.experienceeldo.com/ 

ÅChamber of Commerce https://www.eldoradochamber.com/ 

ÅEl Dorado Main Street https://eldoradomainstreet.org/ 

 

Web Presence

https://www.experienceeldo.com/
https://www.eldoradochamber.com/
https://eldoradomainstreet.org/


Web Presence
ÅFacebook  https://www.facebook.com/cityofeldorado

ÅThe official FB page launches from the City website, 
but it comes up below a FB-generated site* and 
several other sites. 

* https://www.facebook.com/places/Things -to-do-in-El-Dorado-Kansas/106313082733022/  

Retrieved from internet 4 -11-24

https://www.facebook.com/cityofeldorado
https://www.facebook.com/places/Things-to-do-in-El-Dorado-Kansas/106313082733022/


άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅVisitors liked the nice entrance signs on the west and 

were impressed with the businesses they passed. 

ÅThe other entrances were not as welcoming. 

Å¢ƘŜ Ŝŀǎǘ ŜƴǘǊŀƴŎŜ ǎŀƛŘΣ ά²Ŝƭƭ wŜŦƛƴŜŘ [ƛǾƛƴƎΣέ ōǳǘ ǘƘŜ 
ǾƛǎƛǘƻǊ ŘƛŘƴΩǘ ǎŜŜ ǘƘŀǘ ǘƘŜƳŜ ŀƴȅǿƘŜǊŜ ŜƭǎŜΦ ¢ƘŜȅ 
ƭƛƪŜŘ ά9ȄǇŜǊƛŜƴŎŜ 9ƭ 5ƻǊŀŘƻέ ōŜǘǘŜǊΦ 

Photo Retrieved from Google Earth 4-10-24
Dated Nov 2023



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅOne visitor first noticed the weeds at the 

intersections.

ÅThe neighborhoods were well-kept and maintained. 

ÅThere was activity downtown with shops to meet 
ŜǾŜǊȅƻƴŜΩǎ ƴŜŜŘǎΦ



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅEl Dorado seems like it would be a great place to 

raise a family.

ÅVisitors saw playgrounds and people out walking, up-
to-date sporting facilities and schools. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅOne visitor wanted to visit the college but 

accidentally turned in a back entrance first. They felt 
way-finding signs for the college would be a great 
improvement. 

Å¢ƘŜȅ ŘƛŘƴΩǘ Ŝŀǎƛƭȅ ŦƛƴŘ ǿŀȅ-finding signs, but when 
they did, they thought the signs needed to be 
refreshed. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅSome turning lane paint was very faded, causing one 

visitor to nearly miss turns. 

ÅVisitors LOVED the hanging plants and bridges.

ÅLoved the Butler Welcome Banners. 



Downtown Business Area
ÅThe downtown is clean and inviting. 

Å¢ƘŜȅ ǎǘǳƳōƭŜŘ ƻƴǘƻ ǘƘŜ !Ǌǘ aǳǎŜǳƳ ŀƴŘ ŘƛŘƴΩǘ 
know from the outside that it was a museum. The 
small signs under the horses were the only thing they 
saw.

ÅThere were uniformly positive comments about 
friendliness and customer service.  



Downtown Business Area



Downtown Business Area
Å±ƛǎƛǘƻǊǎ ǿƛǎƘŜŘ ŦƻǊ ƳŀƧƻǊ ǊŜǘŀƛƭ ƭƛƪŜ aŀǳǊƛŎŜΩǎ ƻǊ 
.ǊƻǿƴΩǎ {ƘƻŜ ǘƻ ōǊƛƴƎ ǇŜƻǇƭŜ ŘƻǿƴǘƻǿƴΣ ŀƴŘ 
wondered what the college students did for a night 
life. 



Downtown Business Area

Å! ǾƛǎƛǘƻǊΩǎ ǇƘƻǘƻ ŘƻŎǳƳŜƴǘŜŘ ōǊƻƪŜƴ ǿƛƴŘƻǿǎ ŀƴŘ ŘƛǊǘȅ 
windows that invited graffiti.

ÅA visitor loved that stores sold El Dorado merchandise.



Public Amenities Downtown

ÅWe saw benches, public art, and numerous trash cans. 
Å²Ŝ ŘƛŘƴΩǘ ǎŜŜ ŀƴȅ ǿŀǘŜǊ Ŧƻǳƴǘŀƛƴǎ ƻǊ ǇǳōƭƛŎ ²ƛ-Fi 

posted.  



Downtown Parking and More

ÅThere was no problem finding parking. The sidewalks 
and public areas were clean and inviting.  
ÅThe landscaping was good in some areas and overgrown 

in others.  Visitors gave examples.
ÅThe area in front of the courthouse looked good with 

planted flowers.



Other Retail Shopping Areas
ÅA mix of strip stores and retail, mixed with fast food 

areas from the west. 

ÅVery easy to access. 

ÅVisitors admired the dining options. 



Industrial Parks/Commercial
ÅA drive-by is not how industry will find you, check with your 

local Eco Devo director to ensure your site is listed on 
LocationOne @ Kansas Department of Commerce. 

ÅResources: Kansas Certified Sites to demonstrate 
shovel-readiness.  
ï see https://ksre-learn.com/entrepreneurshipMay, 7, 2021 and June 7, 2024 for webinars. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  

https://www.kansascommerce.gov/program/business-incentives-and-services/certified-sites-program/sites/
https://ksre-learn.com/entrepreneurship


Industrial Parks/Commercial
ÅThe refinery area is impressive. 

ÅThis area is visible from the Turnpike and gives the 
impression El Dorado is proud to have industry.  

Photo Retrieved from Google Earth 4-10-24
Dated Sept 2023



Health Care Services
ÅThe hospital complex and adjoining buildings looked 

nice and updated. 

ÅOne visitor had a personal, very positive experience 
at the hospital when their son was injured at a 
sporting tournament.  



Health Care Services
Å±ƛǎƛǘƻǊǎ ŘƛŘƴΩǘ ƴƻǘƛŎŜ ǇƘȅǎƛŎƛŀƴǎΩ ƻŦŦƛŎŜǎ ōǳǘ ǘƘƻǳƎƘǘ ǘƘŜȅ ǿŜǊŜ 

in the hospital complex.  

Å¢ƘŜȅ ŘƛŘƴΩǘ ǎŜŜ ŘŜƴǘƛǎǘǎ ƻǊ ŜȅŜ ŎŀǊŜΦ 

ÅBy web searches, El Dorado appears well-served with assisted 
living and long-term care services. 



Housing
ÅWe noticed new construction around the golf course 

and infill construction south of the swimming pool  

ÅThere were a wide variety of houses, but not many 
for sale. 



Housing
ÅVisitors were impressed with the number of 

apartment complexes. 



Housing
Å±ƛǎƛǘƻǊǎ ŘƛŘƴΩǘ ǘƘƛƴƪ ƛǘ ǿŀǎ Ŝŀǎȅ ǘƻ ŦƛƴŘ ǊŜŀƭǘƻǊǎ ƛƴ 9ƭ 

Dorado.

ÅThe neighborhoods looked well-kept in every 
neighborhood; citizens seemed to take pride in their 
properties. 



Housing



Housing Data

            Kansas
Å Occupied Housing Units 86.5%   90.9%
Å Owner Occupied:    61.2%   67.7%
Å Renter Occupied:   38.8%   32.3%
Å Vacant Housing Units    13.5%     9.1%
Å Average Travel Time 
      to Work:      17 mins       19.6 mins

Blue = Kansas Comparison Data
Data Source: Census.gov 2020 Census  DP04, S1101

& ACS 5-year Narrative Profile (Household Size)

Resources:  
Have you done a Housing Assessment Tool?  (HAT )

https://www.kansascommerce.gov/housing/hat/


Resources & Grants

ÅKansas Department of Commerce keeps an 
updated list of housing resources from all 
state sources.

https://www.kansascommerce.gov/housing/

ÅKansas Housing Resources Overview



Schools
ÅWe saw four newer campuses on the north side. Our 

research said there are seven campuses in all. 

ïBy looking carefully at the eldoks.com site map we 
understood that two school districts serve El 
Dorado. 

ÅWe saw Head Start downtown.



Schools
Å! ǇǊƛǾŀǘŜ ǎŎƘƻƻƭ ƭƻƻƪǎ ƭƛƪŜ ŀ ŎƘǳǊŎƘΦ Lǘ ǿŀǎƴΩǘ ŎƭŜŀǊ 

how to enter the building if you wanted to inquire 
about the school.

ÅButler would benefit from way-finding signs. 

 



Schools



Schools
ÅThe High School was VERY hard to find.

ÅEveryone is new once- which door is the gymnasium? 
Auditorium? Office? 

 

 



Schools
ÅIt was charming to see families biking around 

schools. 

ÅYour efforts to make schools accessible for walking 
and biking was impressive and appreciated.


