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The process
ÅElkhart asked for First Impressions, obtained Meade 

as its partner;  1.5-ƘƻǳǊ ŘǊƛǾŜ ƛǎ άƛŘŜŀƭέ ŘƛǎǘŀƴŎŜΦ 

ÅI trained the volunteers about the visit and survey 
and took photos on July 22. 

ÅThree Meade visitors came in one car on August 5. 

ÅResults are presented tonight, September 17. 

ÅElkhart uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎ ŀƴŘ 
no one is noticing or talking about it.

ÅOnly 36% lived there previously. 

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansans move every year. 

ÅIn a survey of newcomers to rural areas, the reasons 
they come are: 

ïSimpler pace of life

ïSafety and Security 

ïLow housing cost

ïά! ƧƻōΣέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέfalse

ÅGet to know each other, invite them to a newcomers 
meal. 



Research on Brain Gain 

ÅIf you bring 7 people to a 700 citizen town every year 
ƛƴ мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
Å2010 Census Population  2,205 

(down 1.3% since 2000*) KS= +6.1%

Å2017 Estimate is 1,872
(down 16.2% since 2000*) KS= +8.0%

Å84.2% high school or GED, 11.7% college educated, 

ï90.5% HS or equivalency, KS   32.3% college education,

ÅPoverty rate 6.6% (KS=12.8%)

ÅMedian Age 35 years(36.3) 

ÅMedian household income is $42,500 ($55,477)

* 2000 Census was 2,233

(Source:  www.Factfinder.census.gov)



Web Presence
ÅGreat information.  Saw the businesses 

posted. 

ÅI visited the city website, Chamber of 
Commerce and school website.  I felt they 
accurately reflected what I saw while visiting. I 
was impressed with both the city and 
chamber websites. 

ÅChamber had good testimonials that made 
you anticipate what was available.  Good 
hook: Stop, Stretch, Stay.  



Web Presence
ÅWebsite https://www.ci.elkhart.ks.us/

https://www.ci.elkhart.ks.us/


Web Presence
ÅWebsite https://www.mtcokschamber.com/

https://www.mtcokschamber.com/


Web Presence
ÅChamber Facebook 

https://www.facebook.com/elkhartkscoc/

ÅThis FB site 
links from 
the City 
business page

https://www.facebook.com/elkhartkscoc/


Web Presence
ÅFaceBookElkhart, Kansas
ïhttps://www.facebook.com/places/Things-to-do-in-

Elkhart-Kansas/108092565884722/

ïA Facebook generated page.

https://www.facebook.com/places/Things-to-do-in-Elkhart-Kansas/108092565884722/


Web Presence
ÅFaceBookhttps://www.facebook.com/Get-Elkhart-164982757921/

ïI counted 49 Elkhart Pages, including this one with 
one entry from Nov 2016.  

ïAn opportunity for co-marketing. 

https://www.facebook.com/Get-Elkhart-164982757921/


Web Presence
Åhttp://www.elkhart.com/

http://www.elkhart.com/


άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅThree different entrances.  Only one area had nice 

landscaping. Sign from east was covered with 
overgrown trees.  The third sign was faded and 
needed to be updated. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅThe digital sign with community events was nice.  

ÅThe walking path and benches were impressive.

ÅMain street was well maintained.  The buildings 
appeared to be in good condition and full. Most 
homes seemed well cared for and occupied.  



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅA quiet community.  

ÅLoved the streetlamps; flag posts were empty.  



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅThe convenience store could use sprucing up. 

ÅMuseum, Civic Center, fairgrounds and golf course 
looked inviting. 



Downtown Business Area
ÅGreat buildings with appealing store fronts.  Every 

business was welcoming, friendly and helpful. 

Å¢ƘŜǊŜ ǿŜǊŜ ŀ ŦŜǿ ōǳǎƛƴŜǎǎŜǎ L ǿŀǎƴΩǘ ǎǳǊŜ ǿƘŀǘ ǘƘŜƛǊ 
business was, they needed signs. 

ÅBusiness owners appeared to take pride in their 
businesses and community.



Downtown Business Area
ÅNice entrance to the downtown area.  Laid out in a 

user-friendly manner with several recent upgrades in 
infrastructure easily identified, e.g. sidewalks and 
building remodeling. 



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Amenities
ÅBenches on the walking trail, very accommodating 

parking with businesses within walking distance. 

ÅThe lights downtown were nice. 

ÅI would love to see the flags on the light poles. 

ÅI did not notice trash cans or bathrooms. 



Other Retail Shopping Areas
Å²Ŝ ŘƛŘƴΩǘ ŜǾŜƴ ǊŜŀƭƛȊŜ ǘƘŜǊŜ ǿŜǊŜ ƻǘƘŜǊ ŀǊŜŀǎ ǿƛǘƘ 

businesses.  Once we found them, they were easy to access, 
but we only knew to look because the lady at the salon told us 
where other businesses were located. 

ÅAside from downtown, the Dollar Store seemed to be the only 
other retail. 



Industrial Parks/Commercial
ÅThe industrial areas were scattered on the outer 

edges of town, not just one area. 



Industrial Parks/Commercial
ÅA drive-by is not how industry will find you, check with your 

local Eco Devo director to make sure your site is listed on 
LocationOne@ Kansas Department of Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Health Care Services
ÅThe clinic and hospital need some updating.  

ÅAll the health care services appeared to be in one area.  We 
saw the hospital, medical clinic, and three senior living 
facilities.  

Å5ƛŘƴΩǘ ƴƻǘƛŎŜ ǘƘŜ aƻǊǘƻƴ /ƻǳƴǘȅ IŜŀƭǘƘ 5ŜǇŀǊǘƳŜƴǘ ƛƴ ǘƘŀǘ 
area.



Health Care Services
Physicians, dentists and other health care providers: 

ÅSaw only the medical office. 

ÅLarge health complex for a city this size with alternative 
medicine as an option. 

Å¢ƘŜǊŜ ǿŀǎ ŀƭǎƻ !ƴƎŜƭŀΩǎ ²ŜƭƭƴŜǎǎ /ƭƛƴƛŎ ƴŜŀǊōȅΦ



Health Care Services
Long term care 

ÅAssisted Living and Nursing Home. 

ÅLong term and rehab center, a memory center, and an 
independent and assisted living center.  



Housing
ÅA great variety of housing.  The homes for sale were nice.  

ÅAppeared to be mostly upper- or lower-income range. 



Housing
Å Initial drive-through showed above average housing for this 

size of community.  Later we saw a lower-income side of 
town. 



Housing
Å5ƛŘƴΩǘ ƴƻǘƛŎŜ ŀƴȅ ƘƻƳŜǎ ŦƻǊ ǊŜƴǘΦ  /ƘŀƳōŜǊ ƘŀŘ ŀ ƭƛǎǘ ƻŦ 

contacts for rental properties on their counter.  

Is this housing? 



Housing data
KANSAS 

ÅTotal Housing Units 942

ÅTotal Occupied Houses712  (75.6%)  (89.1%) 

ÅVacant Houses 230 (24.4%) (10.7%)

ÅOwner Occupied 476 (66.9%) (66.4%) 

ÅRenter Occupied 236 (33.1%) (33.6%)

ÅFamily Households 65.4% (65.4%) 

ÅNon-family Household 34.6% (34.6%)



ÅNeed for clean-up/demolition of older properties


