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The Process
ÅErie asked for First Impressions, local extension 

professionals agreed to be its partner. 

ÅI trained the volunteers about the visit and survey on 
October 7. Agent Amanda Classen took photos on 
October 28

ÅThree visitors visited in October and November.

ÅResults are presented December 5. 

ÅWe hope Erie uses the results for further discussion 
and action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-49 year olds ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎΦ

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere.  You live one 
place, work another and play another. With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansas households moved between 1995-1999

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life, 

ïSafety and security, 

ïAffordable housing, 

ïOutdoor recreation, 

ïQuality schools 

ïά! Ƨƻōέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅCommunities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, ƛƴǾƛǘŜ ǘƘŜƳ ǘƻ ŀ ƴŜǿŎƻƳŜǊǎΩ 
meal. 

ÅIf you bring 7 people to a 700-citizen town every year 
ƛƴ мл ȅŜŀǊǎΣ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦ It matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies. We have to monitor 
our customer service and what we say. It matters. 

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the First Friday Call.   
7/12/2024; 3/6/2020; 3/1/2019

See the recordings at:  https://bit.ly/ks-first-impressions 

https://bit.ly/ks-first-impressions


Data

$68,925

91.6%

34.4%

37.6years

Å2023 KS Certified Population: 1,019

Å2020 U.S. Census:   1,047

Å2010 U.S. Census:   1,127

ÅMedianhouseholdincome: $40,962 

ÅHighschoolor GED (Age 25+)  91.8%

ÅAt leastaB.S. Degree   22.5%

ÅMedianAge:         39 years 

ÅPersons 65 and Over         29.4%
Blue:Kansas Comparison Data

(DataSource: Kansas Secretary of State Division of the Budget 

Certified Population Data 2023; Census.gov; MySidewalk)

17.2%

9.58% since 2010
 



Data
ÅMovedsinceLastYear 

(2022):
20.9 % 14.6%

ÅPovertyrate 
(% of people below poverty line)

 

Race/Ethnicity

21.5% 12%

White: 83.5% American Indian:   1.2%

Black:   5.7%    

Asian:   1.1%             

Other:   0%

Not Hispanic or Latino:   

94.4%      

Native Hawaiian/Other 

Pacific Islander:   0%

Two or more races:  2.9%

Hispanic or Latino: 

  5.6%

Blue: Kansas Comparison Data 
(Source:  Census.gov; MySidewalk)



Web Presence
Website
Å It was very easy to get information on Erie from a web search 

and the information I obtained accurately reflected what I saw 
in the community. The county government page was 
accessible, the Chamber Facebook page was active and there 
was  state tourism page that came up easily and linked to a 
local Erie tourism page ς both were helpful in finding 
information about the town. 

 

https://www.neoshocountyks.org/   Retrieved 11-23-24

https://www.neoshocountyks.org/


Web Presence
ÅCity Website https://erieks.com/ 

 

https://erieks.com/


Businesses
ÅThere was a good list of activities, 

clubs, churches, etc., but some 
links were outdated; for instance, 
the last council notes were from 
2022 and the last schedule for Old 
Soldiers and Sailors was also 2022. 

https://erieks.com/area-info/

https://erieks.com/area-info/


Web Presence
ÅFacebook https://www.facebook.com/ErieKSChamber 

ÅThe Chamber Facebook page seems to be well 
maintained and kept up to date. 

Å 

 

https://www.facebook.com/ErieKSChamber


άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅErie presented as a lovely community covering a sizeable area 

with several notable features including a lovely downtown, 
lots of different housing categories, multiple government 
facilities, churches, and nice schools. 

ÅThere is a nice sign about Erie on Highway 59, but I entered 
over the bridge using the detour, and there was not signage to 
indicate the community. 

ÅThere is a nice sign about midway and then a big welcome 
coming from the south. Nothing directs us to downtown. 

ÅMy first impression is that there is a lot more to the 
community than most will ever note by driving by on the 
outskirts of the highway. It looks like a nice small town, clean 
and safe. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



Downtown Business Area
ÅErie has a charming, clean downtown with nice sidewalks and 

beautiful, historic-looking streetlamps with welcome banners 
featuring local businesses. Downtown also had beautiful large 
planters that were kept up and multiple benches. 

Å I visited on a Friday with good weather when schools were 
not in session and saw kids riding their bikes around town, 
people walking into the county courthouse, and a few people 
congregating. A homeless man was sleeping on a bench by 
the bank, but we walked by him without incident. 

ÅSome buildings were well-maintained, and the sidewalks were 
clean. I saw a store owner sweeping. 



Downtown Business Area



Downtown Business Area
Å 



Downtown Business Area
Å 



Downtown Business Area
Å 



Downtown Business Area
ÅThere were lots of nice benches around downtown as well as 

trash receptacles. Parking was easy. The sidewalks and 
crosswalks were nice. There was a nice carwash near 
downtown. The city and county government facilities were 
nice, and the extension office was well-marked and looked 
nice. The museum was well-marked and welcoming. I parked 
near the county courthouse and visited, walked to the city 
ƘŀƭƭΣ ǾƛǎƛǘŜŘ ǘƘŜ ǾŜǘŜǊŀƴǎΩ ƳŜƳƻǊƛŀƭ ǎǇŀŎŜΣ ǿŀƭƪŜŘ ŀǊƻǳƴŘ 
banks and office spaces, the restaurant, and the two shops I 
visited. 



PublicAmenitiesDowntown

ÅThere were lots of nice benches around downtown as well as 
trash receptacles. Parking was easy. The sidewalks and crosswalks 
were nice. The streetscaping was very nice, and the lighting 
appeared plentiful after dark.

ÅThere were no fountains, several benches, no restrooms, lots of 
trash cans, and pretty planters. 

Å I noticed trash cans, the courthouse and city hall would serve as 
public restrooms. Parking was accessible. Downtown was 
comfortable and welcoming. 



PublicAmenitiesDowntown



Other Retail Shopping Areas
ÅDollar General and the grocery store (before it 

closed) are near the highway. It was easily 
identifiable, clean and accessible. There was also a 
larger thrift store which was closed and a barber 
shop. 

Å!ǘ tŜǘŜΩǎ ǘƘŜȅ ǿŜǊŜ Ƨǳǎǘ ǘƘŜǊŜ ǘƻ Řƻ ǘƘŜƛǊ ƧƻōΣ ƴƻǘƘƛƴƎ 
more. 

ÅDollar General employees were very welcoming.  The 
USDA Service Center was also located in this area. 



Other Retail Shopping Areas



Other Retail Shopping Areas



Industrial Parks/Commercial
ÅA drive-by is not how industry will find you, check 

with your local Eco Devo director to make sure your 
site is listed on LocationOne @ Kansas Department of 
Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Industrial Parks/Commercial
ÅThere is a rail area and multiple ag production areas. 

It seems like the industrial park would be near the 
high school. 

Å I noticed commercial/industrial on the east side. 
There was the A-lert facility and Beachner Grain. 



Industrial Parks/Commercial



Industrial



Health Care Services
ÅThere were multiple well-marked and accessible health 

clinics. Labette Health near downtown, a pharmacy near 
downtown, and a Neosho County medical center. 

Å I also saw EMS services located out by the jail, operated by 
Neosho Memorial. 



Long-term Care
ÅThe Guest Home Estates located by the high school seemed 

large and nice. It seemed like a good facility for the size of 
town.



Housing
ÅErie presented a good mix of housing. The homes downtown 

were well-maintained, there were older, but nice single-family 
family neighborhoods with large trees surrounding 
downtown. There were low resource apartment buildings and 
senior housing that were well marked and maintained. 



Housing
ÅThere seemed to be a good mix of size/age houses in the 

community. The newer construction, more expensive houses 
all seemed to be on the outskirts or outside city limits. 

Å I saw land donated for a future development. 

ÅThere were some homes listed on realtor.com.  



Rental Housing
Å  There were apartments, I could not determine if a property 

was a rental, but the city office gave me a list of six landlords, 
so that felt promising. 

ÅL ŎƻǳƭŘƴΩǘ ǘŜƭƭ ǿƘŀǘ ǿŀǎ ǊŜƴǘŀƭ ŀƴŘ ǿƘŀǘ ǿŀǎ ƴƻǘΦ L ǎŀǿ ǘǿƻ 
ŘƛŦŦŜǊŜƴǘ άƘƻǳǎƛƴƎ ŀǳǘƘƻǊƛǘȅέ ǘȅǇŜ ƻŦ ŀǇŀǊǘƳŜƴǘ ŎƻƳǇƭŜȄŜǎΦ 
Occupancy rates appeared high. 

Retrieved from internet 11 -23-24 https://erieks.com/landlord -listing/  

https://erieks.com/landlord-listing/


Housing
Å  



Housing
Å  


