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The process
ÅFort Scott asked for First Impressions, obtained 

Independence as its partner;  1½  hour drive. 

ÅI trained the volunteers about the visit and survey 
and took photos of Fort Scott on January 30. 

ÅThree  Independence visitors came in one car on 
February 22. 

ÅResults are presented June 5. 

ÅFort Scott uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Data
Å2010 Census Population  8,087

(down 2.5% since 2000*) KS= +6.1%

Å2017 Estimate is 7,822 
(down 5.7% since 2000 KS= +8.0%) 

Å90.3% high school or GED, 17.3% college educated, 

ï90.5% HS or equivalency, KS   32.3% college education,

ÅPoverty rate 18.7% (KS=12.8%)

ÅMedian Age 37.6 years (36.3) 

ÅMedian household income is $31,542 ($55,477)

* 2000 Census was 8,297

(Source:  www.Factfinder.census.gov)



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎ ŀƴŘ 
no one is noticing or talking about it.

ÅOnly 36% lived there previously. 

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansans move every year. 

ÅIn a survey of newcomers to rural areas, the reasons 
they come are: 

ïSimpler pace of life

ïSafety and Security 

ïLow housing cost

ïά! ƧƻōΣέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅIf you bring 7 people to a 700 citizen town every year 
ƛƴ мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 



Research on Brain Gain 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, invite them to a newcomers 
meal. 



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older, 30% of those are over 75. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.

- Ben Winchester, Senior Research Fellow, 
University of Minnesota  http://z.umn.edu/braingain/

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

http://z.umn.edu/braingain/
https://www.ksre.k-state.edu/community/business/entrepreneurship/


Web Presence
ÅWebsite https://www.fscity.org/

https://www.fscity.org/


Web Presence
ÅWebsite https://www.fscity.org/

ÅA wealth of information is available online. 

ÅBoth the Fort Scott Chamber of Commerce and the 
City of Fort Scott have very well-designed, easy-to-
navigate websites with an abundance of community 
information and links to additional resources. 

ÅOn the city website, the link to available housing is 
broken.  

Link Retrieved 5/30/19

https://www.fscity.org/


Web Presence
ÅFacebook  άCƻǊǘ {ŎƻǘǘΣ Y{έ
ÅVisit Fort Scott https://www.facebook.com/visitfortscottks/

https://www.facebook.com/visitfortscottks/


Web Presence
ÅFacebook  άCƻǊǘ {ŎƻǘǘΣ Y{έ
ÅFort Scott Chamber https://www.facebook.com/fortscottchamber/

https://www.facebook.com/fortscottchamber/


Web Presence
ÅCŀŎŜōƻƻƪ  άCƻǊǘ {ŎƻǘǘΣ Y{έ
ÅFort Scott, Kansas https://www.facebook.com/places/Things-

to-do-in-Fort-Scott-Kansas/104051449631199/

ÅA Facebook- generated page

https://www.facebook.com/places/Things-to-do-in-Fort-Scott-Kansas/104051449631199/


Web Presence
ÅFaceBook

ïAt least 85 (!) other Fort Scott pages. 

ïAn opportunity for co-marketing. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅTraveling straight through on the main highway, it 

would be easy to miss the best parts of the 
community. 

ÅMany vacant commercial buildings. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅWelcome sign on the south is professional but not 

colorful, it nearly blends into the landscape. 

ÅAbortion sign is a bit startling and could be a turnoff 
to visitors.



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅEntrance from NE side (from Nevada, MO) is not 

welcoming or attractive. 

ÅThe sign at the rec center is hard to see because of 
bushes. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅHistorical pride in its history, quaint downtown. 

ÅGreat signage for key points in the area. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ

ÅRough roads, dilapidated housing.  



Downtown Business Area
ÅMany vacant business buildings and vacant lots 

between buildings.  



Downtown Business Area
ÅMemorial Hall, county courthouse, large banks and 

churches all were very attractive and impressive 
buildings.  



Downtown Business Area
ÅFort adjacent to downtown is very beneficial and 

well-kept.  

ÅAll brick streets are interesting from a historical 
perspective, but difficult to maintain. 



Downtown Business Area
ÅDowntown banners were due for a change-out.  Some still 

had holiday banners on Feb 22. 

ÅNot much retail selection downtown, with many flea markets.  

ÅCustomer service and product quality was not uniformly good.



Downtown Business Area
ÅPlenty of trash receptacles and benches, did not locate any  

public Wi-Fi downtown.  



Downtown Business Area
ÅMost ǎǘƻǊŜǎ ƘŀŘ άbƻ tǳōƭƛŎ wŜǎǘǊƻƻƳǎέ ǇǊƻƳƛƴŜƴǘƭȅ ǇƻǎǘŜŘΦ 

ÅSaw something that looked like public bathrooms, but they 
had a sign on them that said closed for the winter.

ÅaŀƪŜ ȅƻǳǊ ǊŜǎǘǊƻƻƳ ŦǳƴΣ ǿƛǘƘ ƳŀǊƪŜǘƛƴƎ ŀǘ άŜȅŜ ƭŜǾŜƭέ ŀƴŘ 
make your store fun to capture them on the way out.  



Downtown Business Area
ÅParking was plentiful, but accessing multiple services was 

hampered by the number of empty buildings. 

I appreciated the 

displays in the 

empty windows. 



Downtown Business Area



Downtown Business Area



Downtown Business Area
Åvǳŀƛƴǘ ŀƴŘ ŎǳǘŜ ŀǊŎƘƛǘŜŎǘǳǊŜ ǊŜƳƛƴƛǎŎŜƴǘ ƻŦ ŀƴ άƻƭŘ ǿŜǎǘέ 

town.



Downtown Business Area



Downtown Business Area



Downtown Business Area


