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The process
ÅCaney asked for First Impressions, Galena agreed to 

be its partner; 1.5 hour drive. 

ÅI trained the volunteers about the visit and survey 
and took photos of Galena on July 26and again on 
November 21 to supplement missing photos. 

ÅFour Caney visitors came in two cars in late July/Aug. 

ÅResults are presented tonight, November 21. 

ÅGalena uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎ ŀƴŘ 
no one is noticing or talking about it.

ÅOnly 36% lived there previously. 

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansas households moved between 1995-1999. 

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life

ïSafety and Security 

ïLow housing cost

ïά! ƧƻōΣέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, invite them to a newcomers meal. 



Research on Brain Gain 

ÅIf you bring 7 people to a 700 citizen town every year 
ƛƴ мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
Å2010 Census Population  3,085 

(down 6.1% since 2000*) KS= +6.1%

Å2017 Estimate is 2,888
(down 12.1% since 2000 KS= +8.0%) 

Å83.9% high school or GED, 16.2% college educated, 

ï90.5% HS or equivalency, KS   32.3% college education,

ÅPoverty rate 14.7% (KS=12.8%)

ÅMedian Age 39.9 years (36.3) 

ÅMedian household income is $40,139 ($55,477)

* 2000 Census was 3,287

(Source:  www.Factfinder.census.gov)



Web Presence
Å¢ƘŜ ǿŜōǎƛǘŜ ƛǎ ǾŜǊȅ ƛƴŦƻǊƳŀǘƛǾŜ ōǳǘ ǘƘŜǊŜ ŀǊŜ ǘƘƛƴƎǎ LΩŘ ƭƛƪŜ ǘƻ 

see here: medical care, library.  

ÅThe website and Facebook of the City and schools were very 
good but the LoveSmallTownAmerica.com/galenakswas the 
best place to get good information. 

Å I found interesting information readily online. Especially 
ƛƴǘŜǊŜǎǘƛƴƎ ǘƻ ǊŜŀŘ ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ DŀƭŜƴŀΦ  ¢ƘŜ ǇƛŎǘǳǊŜǎ ŘƻƴΩǘ 
do Galena justice; the downtown is much nicer in person than 
the online photos. 

ÅMy first glance at the website was very favorable.  The format 
was pleasing to the eye and easy to move through.  



Web Presence
ÅWebsite

ïhttps://galenaks.gov/

https://galenaks.gov/


Web Presence
ÅWebsite

ÅL ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǾƛǎƛǘƻǊǎ ŦƻǳƴŘ ǘƘƛǎΣ ƛǘ ŘƛŘƴΩǘ ŀǇǇŜŀǊ 
on the first page of results from a Google search. 



Web Presence
ÅFaceBook

ïA Facebook generated page.

ïYour city can take 
άƻǿƴŜǊǎƘƛǇέ ƻŦ ǘƘƛǎ ǇŀƎŜΦ 



Web Presence
ÅFaceBook

ï~75 pages are linked to Galena, KS

ïAn opportunity for co-marketing. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅThe layout makes it appear to be a larger community 

than it is.  Blown away by the medical facilities.  



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅDrove north on Main Street and later found out that 

we had entered Empire, an unincorporated town. 
Appropriate signage from all directions. Two lovely 
murals. Fantastic streetlights. Most areas are neat 
and well-maintained. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅSchermerhorn Park and the Medical Centers were 
ǘƘŜ ǘǿƻ ōƛƎƎŜǎǘ ŀǘǘǊŀŎǘƛƻƴǎ ŦƻǊ ƳŜΦ  ¢ƘŜ ǎŎƘƻƻƭΩǎ 
performing art center was very nice as well as the 
murals. 

Google Earth image 6/2013, captured 11/21/2019



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅThe light posts are beautiful and extended all the 
ǿŀȅ ǘƘǊƻǳƎƘ ǘƻǿƴΧ ŎƻƳƳǳƴƛŎŀǘŜǎ ȅƻǳǊ ƭƻƴƎ-term 
vision.   Potted plants really added color. 

ÅSome buildings on the west side need cleaned up, 
ǘƘŜȅ ŘƻƴΩǘ ƳŀǘŎƘ ǘƘŜ ǊŜǎǘ ƻŦ ǘƻǿƴΦ ¢ƘŜ ǘǊŀƛƭŜǊ ƘƻƳŜǎ 
could be spruced up. 



Downtown Business Area
ÅStreetlights with live hanging plants and PA system 

was fantastic! Most buildings were well maintained 
and some showed signs of being rehabbed.  Others, 
mainly on the north end, need refurbished. 



Downtown Business Area



Downtown Business Area
ÅThere were more empty buildings than there 

appeared at first. Some buildings had nice signs but 
when you approached, the business was no longer 
open.  



Downtown Business Area
ÅThe streets and sidewalks were very nice. A lot of 

downtown featured the Route 66 concept.  



Downtown Business Area
ÅWe ate at Main Street Deli, a former bank, attached 

to four other buildings with new clothes and new 
articles as well as slightly used items. 



Downtown Business Area
ÅAll five buildings are full of merchandise.  A nice 

hardware store with a little of everything in the 
hardware line.



Downtown Business Area
ÅThe buildings are in fair shape, some broken 

windows, with much growth potential.  A lot of work 
has gone into making downtown appealing. 

ÅThe downtown experience is very enjoyable. 



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area
Downtown Amenities 

ÅThe Pappy Litchpark was a delight.  

ÅPublic restrooms were clean and well-maintained. 

ÅOne of the benches was broken, but when I 
ŎƻƴǘŀŎǘŜŘ ǘƘŜ Ŏƛǘȅ ŎƭŜǊƪΣ ǎƘŜ ǎŀƛŘΣ ά²ŜΩƭƭ ƎŜǘ ƛǘ ŦƛȄŜŘ 
ǊƛƎƘǘ ŀǿŀȅΦέ 



Downtown Business Area
Downtown Amenities 

ÅBenches, public restrooms, trash receptacles and 
gazebo in the pocket park. 

ÅStreets are wide and in good shape.   The 
landscaping is very nice. 

ÅParking was great; nice to see it full from 11 ς1 pm



Other Retail Shopping Areas
ÅAlong Route 66 there is Dollar General, Sonic, car 

wash and laundromat, numerous unique eating 
establishments, farmers market area, flea/antique 
markets, Caseys, etc, etc.



Other Retail Shopping Areas
ÅRetail stretched from one end of town to the other.  

This may be difficult for those without a car, but 
made the city seem bigger than it is. 

ÅDamage to a building on the east side detracts from 
the area. 



Industrial Parks/Commercial
ÅThe industrial area looks very prosperous and 

appears to have room for growth.  Do you have 
manpower for expansion? 



Industrial Parks/Commercial
ÅA drive-by is not how industry will find you, check 

with your local Eco Devo director to make sure your 
site is listed on LocationOne@ Kansas Department of 
Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Health Care Services
Å¦ƴōŜƭƛŜǾŀōƭŜΗ  DŀƭŜƴŀ ŘƻŜǎƴΩǘ ƘŀǾŜ ŀ ǘǊŀŘƛǘƛƻƴŀƭ 

hospital/emergency room; patients can be stabilized locally 
prior to transport to out of town.  

ÅThere is an Ortho 4 States/Stateline surgery Center complex 
that is huge and well done on the east.  

Å{ǳǊƎƛŎŀƭ ƘƻǎǇƛǘŀƭΣ ŘƻŎǘƻǊΩǎ ŎƭƛƴƛŎǎΣ tƘŀǊƳŀŎȅ ŀƴŘ ǎŜǾŜǊŀƭ ƻǘƘŜǊ 
medical clinics. 



Health Care Services
ÅPhysicians, pharmacies, physical therapy, durable medical 

equipment, MRI and imaging lab. 

Å¢ƘŜǊŜ ƛǎ ŀƴ ƻǇǘƻƳŜǘǊƛǎǘΣ ŀǘ ƭŜŀǎǘ ƻƴŜ ŘŜƴǘƛǎǘΣ ōǳǘ L ŘƛŘƴΩǘ ŦƛƴŘ 
information for a chiropractor. 

ÅClinics between the hospital and downtown could use better 
signage.


