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The process
ÅColumbus asked for First Impressions, I obtained 

Garnett as its partner;  1¾  hour drive. 

ÅI trained the volunteers about the visit and survey 
and took photos of Columbus on January 17. 

Å6 Columbus visitors came in three cars and 
submitted reports. 

ÅResults are presented tonight, April 15. 

ÅGarnett uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Data
Å2010 Census Population  3,415 

(Up 1.4% since 2000*) KS= +6.1%

Å2017 Estimate is 3,251
(down 3.5% since 2000 KS= +8.0%) 

Å91.8% high school or GED, 21.4% college educated, 

ï90.5% HS or equivalency, KS   32.3% college education,

ÅPoverty rate 17.2% (KS=12.8%)

ÅMedian Age 41.6 years (36.3) 

ÅMedian household income is $33,346 ($55,477)

* 2000 Census was 3,368

(Source:  www.Factfinder.census.gov)



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-49 year olds moving to ruralύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎ ŀƴŘ 
no one is noticing or talking about it.

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansans move every year. 

ÅIn a survey of newcomers to rural areas, the reasons 
they come are: 

ïSimpler pace of life

ïSafety and Security 

ïLow housing cost

ïά! ƧƻōΣέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅIf you bring 7 people to a 700 citizen town every year 
ƛƴ мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 



Research on Brain Gain 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, invite them to a newcomers 
meal. 



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older, many are over 75. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.

- Ben Winchester, Senior Research Fellow, 
University of Minnesota  http://z.umn.edu/braingain/

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

http://z.umn.edu/braingain/
https://www.ksre.k-state.edu/community/business/entrepreneurship/


Web Presence
ÅWebsite  https://www.simplygarnett.com/

Came up first on the search. 

https://www.simplygarnett.com/


Web Presence
ÅPrior to the visit, I searched for and found many 

items I was looking for. 

Åά{ƛƳǇƭȅ DŀǊƴŜǘǘέ ǘŀƎƭƛƴŜΣ ǿƘƛŎƘ L ŘƛŘƴΩǘ ŦƻǊƎŜǘΦ  

ÅEasy to navigate, nice graphics, will use this as a 
ǊŜǎƻǳǊŎŜ ŀǎ L ǳǇŘŀǘŜ ƻǳǊ ŎƛǘȅΩǎ ǿŜōǎƛǘŜ ǘƘƛǎ ȅŜŀǊΦ 

ÅRecommend a search bar. 

ÅLove the calendar with all the events and street map. 

ÅCould not find links to schools or museums. 



Web Presence
ÅFaceBookhttps://www.facebook.com/garnettks/

https://www.facebook.com/garnettks/


Web Presence
ÅFaceBook

ïLΩǾŜ ƴŜǾŜǊ ǎŜŜƴ ǎƻ Ƴŀƴȅ C. tŀƎŜǎ ŦƻǊ ƻƴŜ 
community: An opportunity for co-marketing. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅLarge beautiful houses on West 4th with a 

divided street.  



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅIt charmed me instantly.  City works quickly cleared 

the recent snow. Wide array of local restaurants and 
businesses that feel like a small town. 

ÅWay-finding signs were spot-on with consistent 
Simply Garnett logo. Street signs large and easy to 
read. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
Å{ƛƎƴǎ ŀǘ ōƻǘƘ ŜƴŘǎ ƻŦ ǘƻǿƴ ƘŀŘ ά²ŜƭŎƻƳŜ ǘƻ 
DŀǊƴŜǘǘέ ǎƛƎƴǎ ǘƘŀǘ ǎƘƻǿŜŘ ŜȄǇƻǎǳǊŜ ǘƻ ŜƭŜƳŜƴǘǎ 
ŀƴŘ ŘƛŘƴΩǘ ǊŜǇŜŀǘ ǘƘŜ ά{ƛƳǇƭȅ DŀǊƴŜǘǘέ ǘƘŜƳŜΦ  



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅMerchants downtown had their sidewalks cleared 

before noon. 

ÅDowntown lights with light poles are very nice. 

ÅAnderson County Historical Museum had a fence 
surrounding it which made it look like a detention 
center. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ

The first impression coming 
into downtown is a little  
chaotic, with cars in the 
middle of the street. 

This Google Earth photo from 
June 2014 must have occurred on 
Sunday morning and shows the 
wide open alternative. 
Retrieved from Internet April 13, 2019



Downtown Business Area
ÅLarge downtown square with old buildings and some 

empty properties. 

ÅThe customer service throughout was exceptional. 
All are positive about their city. 



Downtown Business Area
ÅDowntown was clean and well-taken care of.  

Wayfinding signs are a great addition. 

ÅBusiness signage was sometimes difficult to read 
from vehicles. 



Downtown Business Area
ÅLoved the sitting area and mural near aŀƭƻŀƴΩǎ. 

ÅNo one provided negative recommendations or 
feedback regarding competition; it gave a sense of 
community. 



Downtown Business Area
ÅMostly service-oriented businesses around the 

square, several local restaurants, antique/flea 
markets, novelty (knickknack).  Stores were very 
clean.  



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area
ÅGarnett had public restrooms, benches, waste receptacles and 

was clean.  

ÅBusy downtown with lots of cars, but it was easy to park and 
reach everything from one place on nicely-cared for 
sidewalks. 



Downtown Business Area
ÅPublic wi-fi may have been available at the Library. 

ÅThe library had a lovely outside garden/reading spot, 
ōǳǘ ƛǘ ǿŀǎ ƭƻŎƪŜŘ ǎƻ ŀǇǇŀǊŜƴǘƭȅ ǘƘŜȅ ŘƻƴΩǘ ǳǎŜ ƛǘΦ 



Other Retail Shopping Areas
ÅShopping areas were convenient with a variety of 

local and franchise shops. 



Other Retail Shopping Areas
ÅLarge super market with pharmacy, right by 

downtown.  



Other Retail Shopping Areas
ÅhƴŜ ŎŀǊ ǾƛǎƛǘŜŘ ŀƴŘ ŜƴƧƻȅŜŘ ¸ƻŘŜǊΩǎΦ  hƴ ŀ ǎƴƻǿȅ Řŀȅ 

the unpaved parking lot seemed treacherous. 

ÅThe flower shop had traffic even on a snowy day. 



Industrial Parks/Commercial
Å²Ŝ ǎŀǿ ŀƴ ƛƴŘǳǎǘǊƛŀƭ ŀǊŜŀΣ ōǳǘ L ŘƻƴΩǘ ōŜƭƛŜǾŜ ƛǘ ǿŀǎ 

clearly marked. Our online research showed the City 
website has a great selection of industrial properties 
ŀǾŀƛƭŀōƭŜΣ ōǳǘ ŘƛŘ ƴƻǘ ŦƛƴŘ ŀƴ άLƴŘǳǎǘǊƛŀƭ tŀǊƪέ ǇŜǊ ǎŜΦ 



Industrial Parks/Commercial
ÅA drive-by is not how industry will find you, check 

with your local Eco Devo director to make sure your 
site is listed on LocationOne@ Kansas Department of 
Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Health Care Services
ÅAnderson County Hospital was one of the newer 

buildings in the area. Very well-maintained, 
landscaping, and parking. Another great asset in the 
community. 



Health Care Services
ÅtƘȅǎƛŎƛŀƴΩǎ ŎƭƛƴƛŎ ǿŀǎ ƴŜŀǊ ǘƘŜ ƘƻǎǇƛǘŀƭΦ  ²Ŝ ǎŀǿ ŀ ŘŜƴǘƛǎǘΣ 

optometrist, pharmacy and an audiologist. 



Health Care Services
Long Term Care

ÅCity appears accommodating to the aging 
population. The senior center, assisted living, long-
term care, community resources, delivery of 
prescriptions, medical (doctors, optometrists, 
hearing aids, dentists, etc.) are assets in rural 
communities. 



Health Care Services
Long Term Care
ÅThree centers:  Anderson County Hospital Residential Living 

Center, Golden Heights Living Center and Guest Home Estates. 


