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The process
ÅGirard asked for First Impressions, Burlington agreed 

to be its partner; 1 hour, 36 min drive. 

Å! ǇŀƴŘŜƳƛŎ ƘŀǇǇŜƴŜŘΧΦ

ÅI trained the volunteers about the visit and survey on 
October 21 and took photos. 

ÅFour visitors came in 3 cars in October & November.

ÅResults presented by video recording. 

ÅGirard uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎΦ

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansas households moved between 1995-1999

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life, 

ïSafety and security, 

ïAffordable housing, 

ïOutdoor recreation, 

ïQuality schools 

ïάAƧƻōέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅCommunities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, invite them to a newcomers 
meal. 

ÅIf you bring 7 people to a 700 citizen town every year 
ƛƴ мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
Å2018 Estimate 2,721 2010 Census:   2,789

(down 2.4% since 2010 KS= +2.1%) 

ÅMedian household income is $39,063 ($62,087)

Å90.5% high school or GED, 22.1% college educated, 
91.8% HS or equivalency, KS   34.0% college education,

ÅMedian Age 34.4 years (37.2) 

ÅPoverty rate 17.9% (KS=11.4%)

(Source: https :// data.census.gov) 

https://data.census.gov/


Web Presence
Website  https://www.girardkansas.gov/

ÅDƛǊŀǊŘΩǎ ǿŜōǎƛǘŜ ƘŀŘ ƎƻƻŘ ƛƴŦƻǊƳŀǘƛƻƴΥ emergency services, 
schools, community organizations and city offices.  

ÅThere is a link to the Chamber of Commerce.  The information 
on the Chamber page was last updated in 2018.  Girard has 
really cool businesses in their town, and the Chamber page is 
a good place to let outsiders know about them.  

ÅVery accessible information. 

ÅLiked the link to the school and hospital, however the style of 
the site could be more polished: font and size changed several 
times on the same page. 

ÅAmazed at the beauty of the court house and would like more 
emphasis on its history. 

https://www.girardkansas.gov/


Web Presence
Website  https://www.girardkansas.gov/

ÅOn Google Chrome, their official website was the first on the 
page.  The photo takes longer than 30 seconds to load. 

https://www.girardkansas.gov/


Web Presence
Facebook  Girard, Kansas
https:// www.facebook.com/pages/Girard-Kansas/104005272970706

The Facebook page and 
Crawford County Events 
page does a good job of 
informing about community
events.

Shown in dark mode for 
greater contrast.

https://www.facebook.com/pages/Girard-Kansas/104005272970706


Web Presence
ÅFaceBook
ïMore than 40 pages related to Girard, KS. 

ïAn opportunity for co-marketing.

Shown in dark mode for 
greater contrast.



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅClean and well organized and we could identify 

businesses that would be helpful if we moved here: 

ïActivity center, gas stations, hospital and school. 

ÅEntrances on all 4 highway entrances were clean and 
inviting.  A few eyesores, but overall a positive 
impression. 

ÅLike the signs pointing out parks, sports complex and 
public library.  

ÅWelcome signs are nicely designed, but a little small.

ÅStreet signs were easy to read.  



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
Åsa



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



Downtown Business Area
ÅDowntown was very appealing.  Loved the square 

and courthouse.  Beautiful labeled trees on grounds.

ÅMost buildings have active businesses and good curb 
appeal.  A few on the west could use some dressing 
up. 

Google Earth Photo captured 3 -2014 

Retrieved 2-26-2021



Downtown Business Area
ÅWe observed a couple of parts stores, The Painted 

Barrels, Pearls & Curls Boutique, the C4 Coffeehouse 
& Country Store.  

ÅThere was a good variety of gift items and clothing 
offered by these stores.  The customer service at the 
places we visited were excellent.



Downtown Business Area
ÅThe wide variety of businesses in this area would 

make it easier for a new person to town to find all of 
the good/services they needed in one place.



Downtown Business Area
ÅEach place had friendly staff who were proud 

to show us what they had. Products appear to 
be of high quality.  They also recommended 
other shops, which really impressed me. 



Downtown Business Area



Downtown Business Area
ÅVacant building sites would benefit from an ad hoc group to 

take them on for a creative solution. 



Downtown Business Area
ÅWe spent the majority of the time in your downtown business 

area.  I thoroughly enjoyed the little jewelry store/clock repair 
store, Flea Market and Gifts, OuttaLine Designs, Eastside 
Café, C/4 Coffee, insurance company and the boutiques. 

ÅThey all were very friendly and eager to talk about their 
community.   



Downtown Business Area
ÅThe hometown pride was evident, with the amount of school 

spirit clothing that was offered.   We received exceptional 
service and greetings in all the locations we visited. The 
businesses were busy, and the clerks still acknowledged our 
presence.  

ÅHometown pride was displayed and apparent to visitors.



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Amenities
Å I loved the corner landscape, very tasteful and the Girard 

benches were a very nice touch. We did not see any 
restrooms just for the public.   

ÅWe were told Wi-Fi was available throughout the community 
but did not verify it. 

ÅThe landscaping and streetscaping in the town square were 
top notch.  

ÅThis community should be proud to 
have such a unique area for a town
of their size. 



Downtown Amenities



Other Retail Shopping Areas
ÅThe other retail areas included the Dollar General, G&W and 

ACE. These areas were right on the main road so they were 
easy to find and access. These stores didn't have the trendy 
updated outsides like some of the downtown stores, but they 
appeared well kept. 

ÅA lot of other retail shopping was available on the main road 
coming into Girard and was easy to access.  

ÅWe were able to find stores for almost any need we would 
have, and would be easy to find for anyone visiting or new to 
the community. 

ÅThe gas stations were accessible and we received good 
service. 



Other Retail Shopping Areas
Åclidc



Industrial Parks/Commercial
ÅThere is definitely room to expand Commercial area on the 

west side of town and the south side of town. 

ÅThe industrial park looked like it was full.  There are numerous 
manufacturing and printing facilities scattered around 
downtown. 

Å I struggled to find an industrial area. Some of the buildings on 
the south side appeared to have at one point been involved in 
some type of manufacturing, but most looked like they had 
been repurposed to something else or abandoned. 

ÅWe looked around where the industrial park should be, but it 
ŘƛŘƴΩǘ ŀǇǇŜŀǊ ǘƘŀǘ ǘƘŜ ǇǊƻǇŜǊǘȅ ǿŀǎ ōŜƛƴƎ ǳǘƛƭƛȊŜŘ ƳǳŎƘ ŦƻǊ 
industry. 



Industrial Parks/Commercial



Industrial Parks/Commercial
ÅA drive-by is not how industry will find you, check 

with your local Eco Devo director to make sure your 
site is listed on LocationOne@ Kansas Department of 
Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Health Care Services
ÅHospital, clinic, and emergency services were present, and 

active.  Looked to be recently updated and growing with the 
community.  Pharmacy located on 47 with drive-up and plenty 
of parking.

Å I reviewed the hospital's website and it appears they offer a 
wide range of services, which surprised me for a small town 
hospital.



Health Care Services
Physicians, dentists, optometrists, public health, other:

ÅGirard offers all of these services in their community.  
Residents have all the health services they need without 
leaving the community.   They seem to also have a lot of 
specialty physicians that also come to the community. 

ÅHospital, medical clinic, eye doctor, dentists all in great 
facilities and easily accessed.  Pharmacy located on Highway 
47 looked new and provided drive up. 



Long Term Care Services
ÅThe West Ridge Assisted living facility looked very nice and up 

to date. The other nursing home also appeared in good shape, 
Ƨǳǎǘ ƴƻǘ ŀǎ ƴŜǿΦ ¢ƘŜ ŀǎǎƛǎǘŜŘ ƭƛǾƛƴƎΩǎ ǇǊƻȄƛƳƛǘȅ ǘƻ ǘƘŜ ƘƻǎǇƛǘŀƭ 
was also a bonus. 

ÅGirard had MedicalodgesGirard for long-term health services 
and also have home health service, which is important in all 
communities.



Housing
Å It did not appear that there was an overabundance of housing 

on the market.  On Zillow there are not a lot of listings and it 
looks like they are lacking housing in the mid-price range.  

ÅWe noticed a new housing development on the east side of 
town.  This housing appears to provide mid-price housing 
options.  Good for Girard for recognizing the need for 
affordable housing and developing this area.  

ÅThe market looks slim especially since real estate mortgages 
ŀǊŜ ǎƻ ǊŜŀǎƻƴŀōƭŜ ŀƴŘ ƛǘ ƛǎ ŀ ōǳȅŜǊΩǎ ƳŀǊƪŜǘΦ  L ƭƛƪŜ ǘƘŜ мл-year 
tax abatement of all taxing entities if you buy and remodel an 
ŜȄƛǎǘƛƴƎ ǇǊƻǇŜǊǘȅΦ  tǊƻōŀōƭȅ ǘƘŜ Ƴƻǎǘ ŀƎƎǊŜǎǎƛǾŜ ǇǊƻƎǊŀƳ LΩǾŜ 
seen to persuade the owners to invest and improve.



Housing



Housing



Housing


