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The process
ÅHaysville asked for First Impressions, obtained 

Arkansas City as its partner;  1-hour drive.

ÅI trained the volunteers about the visit and survey 
and took photos of Haysville on August 12. 

ÅThree Ark City visitors visited on 3 days in August. 

ÅResults are presented at Chamber September 19. 

ÅHaysville uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎ ŀƴŘ 
no one is noticing or talking about it.

ÅOnly 36% lived there previously. 

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansans move every year. 

ÅIn a survey of newcomers to rural areas, the reasons 
they come are: 

ïSimpler pace of life

ïSafety and Security 

ïLow housing cost

ïά! ƧƻōΣέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέfalse

ÅGet to know each other, invite them to a newcomers 
meal. 



Research on Brain Gain 

ÅIf you bring 7 people to a 700 citizen town every year 
ƛƴ мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
Å2010 Census Population  10,826

(up  27.3% since 2000*) KS= +6.1%

Å2017 Estimate is 11,270 
(up 32.6% since 2000 KS= +8.0%) 

Å91.6% high school or GED, 16.9% college educated, 

ï90.5% HS or equivalency, KS   32.3% college education,

ÅPoverty rate 8.4% (KS=12.8%)

ÅMedian Age 33.5 years (36.3) 

ÅMedian household income is $52,353 ($55,477)

* 2000 Census was 8,502

(Source:  www.Factfinder.census.gov)



Web Presence
ÅThe website is great, super easy to navigate, things 

that stood out:  events, HELLO HAYSVILLE, official city 
documents.  No real searching at all.

ÅNice list of restaurants, no list of retail shopping. List 
of events is hard to read.*  

ÅWebsite is easy to navigate and full of good 
information. 

* I suspect they mean
άƻƴ ȅƻǳǊ ǇƘƻƴŜΦέ 



Web Presence
ÅWebsite

ïhttps://www.haysville-ks.com/

https://www.haysville-ks.com/


Web Presence
ÅHelloHaysville.com 

ÅLink on the City site for Visitor Information 



Web Presence
ÅFrom an iPhone: 



Web Presence
ÅFacebook  https://www.facebook.com/places/Things-to-do-in-

Haysville-Kansas/107908815896739/

ÅA Facebook generated page 
was higher on my search results 
than the official pages.  

ÅAlmost 100 pages associated 
with Haysville give opportunity 
for cross marketing. 

https://www.facebook.com/places/Things-to-do-in-Haysville-Kansas/107908815896739/


Web Presence
ÅFacebook  



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅClean, well maintained, lots of work going on.  

ÅI did not see any historical (old town) section of 
town. 

ÅNice signage and flags throughout town.  

ÅA lot of new buildings. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ

From one angle, the sign was obscured. 

Welcome to Haysville, Est. 1951



Downtown Business Area
ÅEverything is newer, not historical. Community pride 

is evident everywhere.  

ÅVisitors related happy, friendly customer service in 
every stop. 



Downtown Business Area
Å/ƻǳƭŘ ƴƻǘ ŘƛǎǘƛƴƎǳƛǎƘ ŀ άŘƻǿƴǘƻǿƴ ŀǊŜŀέ ƻǊ 

shopping area.  

Å¢ƘŜǊŜ ǿŜǊŜƴΩǘ Ƴŀƴȅ ǊŜǘŀƛƭ ǎǘƻǊŜǎ ƻǊ ōƻǳǘƛǉǳŜǎΦ 



Downtown Business Area
Amenities: 

ÅPre-visit web search prepared me to find wi-fi, 
bicycle friendly, benches, bike racks around town--
not disappointed. 

ÅNo real area where you could park and walk to 
various shops. 



Other Retail Shopping Areas
ÅShopping was spread out around town.  All had great access, 

but stores are not within walking distance of each other. 



Industrial Parks/Commercial
ÅIndustrial area coming into town off the interstate 

appears to have room to expand. 



Industrial Parks/Commercial
ÅA drive-by is not how industry will find you, check 

with your local Eco Devo director to make sure your 
site is listed on LocationOne@ Kansas Department of 
Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Health Care Services
ÅDid not see a hospital or emergency medical service 

signs. 

ÅI saw a nice dental office, nothing else. 



Health Care Services
ÅSaw one nice long-term care facility. 

ÅThe website talks about a senior center.  (see Public 
Infrastructure ) 



Health Care Services
Åά!ŎŎŜǎǎ ǘƻ IŜŀƭǘƘ /ŀǊŜέ ƛǎ ƴƻǘ ŀ ŦƻŎǳǎ ƻƴ ǘƘŜ HelloHaysville

site.  

ÅhǘƘŜǊ ǎƳŀƭƭ ǘƻǿƴǎ ƘŀǾŜ ŀ ǇŀƎŜ ǎƘƻǿƛƴƎ άƴǳƳōŜǊ ƻŦ ƳƛƴǳǘŜǎ 
ǘƻ ƳŀƧƻǊ ƘƻǎǇƛǘŀƭǎΦέ 



Health Promotion
ÅSaw no smoking signs, smoking area signs.  

ÅSaw lots of people biking and walking on paths with well-
manicured trees. 

Å{ŀǿ ŀ ŦŀǊƳŜǊΩǎ ƳŀǊƪŜǘ ǎƛƎƴ ŀƴŘ ŀǊŜŀΦ  



Housing
ÅHaysville appears to have a good selection of homes for rent 
ƻǊ ǎŀƭŜΣ L ŘƛŘ ƴƻǘ ǎŜŜ ǘƻƻ Ƴŀƴȅ άŦƻǊ ǊŜƴǘέ ǎƛƎƴǎ ōǳǘ ŘƛŘ ǎŜŜ 
good amounts of residential areas and apartment buildings. 



Housing
ÅOlder neighborhoods noted. 

ÅIƻǳǎŜǎ ŘƻƴΩǘ ǎŜŜƳ ǾŜǊȅ ƻƭŘΦ  bƻǘƛŎŜŘ ƴŜǿŜǊ ƘƻǳǎƛƴƎ ŀƴŘ 
ƘƻǳǎƛƴƎ ǘƘŀǘ ƭƻƻƪŜŘ ƴƻ ƻƭŘŜǊ ǘƘŀƴ ǘƘŜ рлΩǎ ŀƴŘ слΩǎΦ  bƛŎŜ 
housing areas. 



Housing

For RentMaintenance-provided Senior Living



Housing
ÅThis 



Housing data
KANSAS 

ÅTotal Housing Units 4,491

ÅTotal Occupied Houses4,116  (91.6%)  (89.1%) 

ÅVacant Houses 375  (8.4%) (10.7%)

*In 2010,  there were 4,087 occupied housing units 

ÅOwner Occupied 2,911 (70.7%) (66.4%) 

ÅRenter Occupied 1,205 (29.3%)(33.6%)

ÅFamily Households 74.6% (65.4%) 

ÅNon-family Household 25.4% (34.6%)



ÅNeed for clean-up/demolition of older properties

I did not take any photos of dilapidated or messy 
homes.  Do you have them? 



Schools
ÅVery impressive school buildings.  Noted a Catholic 

school. 

ÅEarly learning center, elementary school, 2 middle 
schools and a high school.



Schools



Schools



Schools


