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A Fort Scott asked for First Impressions, | asked
ndependence to be its partner; 1issaway.

A | trained the volunteers about the visit and survey
and took photos of Independence on February 4.

A Four Fort Scott visitors came in one car on March 4
and returned 2reports; twoSE Kansas residents
were recruited for additional reports and returned
them March 27, 28.

A Results are presented April 5.

A Independence uses the results for further discussion
and action plans.
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A Feedback:
How does a firstime visitor view my town?
I Evaluate successes,
I Set goals and priorities for next steps.
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I Be curiousWhy does the visitor see it this way?
I Is the observation worth considering?
I What can we do to change;ibr the perception?

Curiosity: A strong desire to know or learn something.

-Oxford Living Dictionary
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Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural.

A Rural ichanging not dying.
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no one Is noticing or talking about it.

A Only 36% lived there previously.

A People research a number of places before they
move to a rural town.

A Rural is in the middle @verywhere You live one

place, work another and play anotha®/ith
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Ben Winchester, Senior Research Fellow, U of MN

A 46% of Kansans move every year.

A In a survey of newcomers to rural areas, the reasons
they come are:
I Simpler pace of life
I Safety and Security
I Low housing cost
PGl A2 0 AY (UKS (2L mMmn NBI
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A Get to know each otheinvite them to a newcomers

meal.
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A If you bring 7 people to a 700 citizen town every year
AY Mn &SI NAR @& 2 dzQft mattdst 5 S
IS a challenge with housing, but it is achievable.

A We are our own worst enemies/Ve have to monitor
our customer service and what we sdymatters.
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A 75% of rural homeowners are Baby Boomers and
older. 30% are over 75.

A Housing will be freed up as the baby boomers retire
and move closer to medical services.

A Rural communities need retirement housing (not
nursing facilities, but maintenance free) to retain

senliors: Ben Winchester, Senior Research Fellow,
University of Minnesota
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Ben Winchester was our guest on the
March 1, 2019 First Friday Call.
See the recording at:

https://www.ksre.kstate.edu/community/business/entrepreneurshiy
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https://www.ksre.k-state.edu/community/business/entrepreneurship/

A 2010 Census Population 9,483
(down 3.7% since 2000R)S= +6.1%

A 2017 Estimate is 8,983
(down 8.8% since 2000S= +8.0%%

A 90.3% high school or GED, 19.9% college educated,
I 90.5% HS or equivalency, KS 32.3% college education,

A Poverty rate 20.6% (KS=12.8%)
A Median Age 36.9 years (36.3)
A Median household income is $38,57%55,477)

* 2000 Census was 9,846

Kj:;g%ggdge (Source: www.Factfinder.census.gov)



A Website

I City website Is the top hit on the search.

I The website contains good information but Is
generic looking.

I The Chamber website had a better feel as it has
more pictures and information, but wa$'$n the
search when Googling.
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A Website https://www.independenceks.gov/
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https://www.independenceks.gov/

K STATE

A Website
I Nice links to other websites, events, attractions.
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A Website http://indkschamber.org/

I Even more information on the Chamber Website.

I The Chamber video Is excellent, in fact | found
0KAy3a O0KIFGO L O2dzZ Ry Qi
A At the bottom of the page and easy to miss.

THE CHAMBER



http://indkschamber.org/

RSTALE

A Facebooknhttps://mww.facebook.com/IndependenceKS/

City of Independence Kansas

A Official announcements, city council meetings.
1]
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https://www.facebook.com/IndependenceKS/

K-STATE Web Presence
A Facebooknttps://www.facebook.com/indymainst/

I Independence KS Main Street

I Promotes shopping and events in Independence.
i ClI OS0221ZZ a¢ceLIAOFfte NBLI A
| 7 g

Independence KS Main Street

SO0 (N0 SMELL 7,

\JOCHZ ;‘\." INDEPENDENCE MAIN STREET
ﬁim%ﬁémy A EAT.DRINE.SHOP.

Independence KS
Main Street &

@indymainst

\ LOCAL
v

I's 1
!Tgﬂl‘.ﬂ-w VS B TR, R . e T

Home
Posts ik Like X\ Follow = Share =« Call Now @ Send Message
Videos
Photos o Community See Al
2L Invite your friends to like this Page
R w Write a post
c it a e 3.798 people like this
ommunity ©

KT/IOWledge 2 3,869 people follow this

Events - -
Ll € B Photo/Video 8 Tag Friends ° Check in 4L Mandy Hobbs Marney and 3 other friends like

Info and Ads this or have checked in

Ny W W N


https://www.facebook.com/indymainst/

K-STATE

/el
A Facebook Neewollah (Independence, Kansas

A https://www.facebook.com/NeewollaHndependenceKansasl 46643028730753/
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RSTALE

A Facebooknttps://iwww.facebook.com/getindependende

A Facebook Link from Chamber website
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A The community feels spreanlt, rather than
compact.

A Entrance signs from each direction are
consistent, but somaeeda fresh coat of
paint.

A Solar or LED lighting would enharsignsat
night.

A There are several pockets of business,
Walmart andh N&E O Kdewmyo@raand by
the zoo.
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RSTALE

A WPA wall is beautiful and cemetery is well
maintained. (Public Infrastructure comment)
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K-STATE Downtown Business Are

A Mural is nice.

A Impressed with the variety of downtown shopping;
several nice boutiques, floral shop, furniture store.

Photo at 5:18 pm
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RSTALE

A Some buildings that need to be occupied, but most

are in operation look very nice.
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RSIALE Downtown Business Are
A Loved the statues and benches. Welcoming, friendly
downtown.
Al 20G6a 2F f20Ff NBaudl dzNF yi
have.
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K-STATE Downtown Business Are

A Feels very locgalmore than one downtown street.
Very friendly. People want to help.
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RSTALE
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K-STAT '
Downtown Business Are
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Downtown Business Are:




K-STATE Downtown Business Are
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K-STATE Downtown Business Are

Amenities
A SomeWiFi Could be more trash cans.

A Restrooms available in shops. No problems
parking and nice sidewalks to VISI'[ many stores at
one spot.,

- ";-44.. _Yt
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K-STATE Other Retaill Shopping Arec

A Nice variety of shopping, retail and hotels.

A Outside the downtown area, retail seems to drop off
and Is not as aftractive as downtown. Easy to acces:

A Good customer service.
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RSTALE

A Industrial area sign could use updating.

A Curious about vacated tall, higise building close to
town. If the building is available, signage would make
it clear.
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A A driveby is not how industry will find you, your local
Eco Devo director will list your siteslarcationOne
@ Kansas Department of Commerce.

Observation:

AGIOYINBLINBY SdzNBE ¢gK2 OK22aS O
responsible for 63 percent of net new jobs created in the
''YAGSR {GF0Sa SOSNE &SI N

A Global marketing makes your town accessible to purchases a
over the world.
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A Health Care Center building is very nice.
A Emergency care with ambulance is available.

A Labette Health is widely used and respected in the S
Kansas area. An impressive facility with an excellent
reputation. |

INDEPENDENCE

TEALTHCARE CENTER
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K STATE Health Care Service
A Appears to be a tremendous network of physicians.
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K-STATE Health Care Service

A Physicians, dentists, eye doctors, the community
seems welcovered with health care.

Knowledge
forLife
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A Tried to use the city website to review health care
YR (KS NBA&A2dzZNDOS RANBOU
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K-STATE Health Care Service

Longterm Care

A Many longterm care facilities, that appear inviting
and welcoming.
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K-STATE Health Care Service

Longterm Care
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