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The Process

ÅLyons applied for First Impressions.

ÅVisitors were trained on what to look for during their 
visits and how to fill out their assessment reports.

ÅThree visitors visited Tuesday, September 16, 2025.

ÅPhotos taken December 16,2025.

ÅResults presented on February 4, 2026. 

ÅLyons uses the results for further discussion and 
action plans. 



Why: First Impressions?  

Community Feedback:  

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary

How does a first-time visitor view my town? 

Evaluate successes, 

Set goals and priorities for next steps. 



Why: First Impressions?  

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary

Be curious:

Why does the visitor see it this way?

 

Is the observation worth considering? 

What can we do to change itð or the 

perception? 



Research on Brain Gain 

We need to change the narrative about rural. 
Ben Winchester, 

Senior Research Fellow, 

U of MN

Ben was our guest on the 
First Friday e-Calls.  
See the recordings at: 
https://www.ksre.k-
state.edu/program-
areas/supporting-
communities/first-friday-ecalls/ 
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Research on Brain Gain 

People research a number of places 

before they move to a rural town. Rural is in the middle of everywhere .

Brain Gain 

(30-49 year olds 

moving to rural) is 

a ònew trendó 

that has been 

happening since 

the 70õs



Research on Brain Gain

Approximately 14% of Kansans moved during the previous year. 

ÅSimpler pace of life, 

ÅSafety and security, 

ÅAffordable housing, 

ÅOutdoor recreation, 

ÅQuality schools 

Communities can work 

together to attract 

newcomers and create 

quality of life for 

everyone. 
òA jobó isnõt in the top 10 reasons. 



Research on Brain Gain 

άLƴ ǎƳŀƭƭ ǘƻǿƴǎ 
everyone knows each 
ƻǘƘŜǊΦέ

Get to know each other, 
invite them to a meal. 

false



Research on Brain Gain 

ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ 
here twenty years 
ǘƻ ōŜ ŀƴ ƛƴǎƛŘŜǊΦέ 



Research on Brain Gain 

Welcome! 
²ŜΩǊŜ ƎƭŀŘ ȅƻǳΩǊŜ ƘŜǊŜΦ 



Research on Brain Gain 

If you bring 10 people 
to a 1,000-person town 
every year, in 10 years 
ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ 
increase. 



Research on Brain Gain 

75% of rural homeowners are Baby Boomers and older. 
30% are over 75.

Housing will be freed up as the baby 
boomers retire and move closer to medical 

services. 

Rural communities need retirement 
housing (not nursing facilities, but 
maintenance free) to retain seniors. 



Data
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Data

$72,639

91.9%

35.2%

37.2years

Å2024 KS Certified Population: 3,499 

Å2020 U.S. Census:    3,613

Å2010 U.S. Census:    3,731

ÅMedianhouseholdincome: $66,769 

ÅHighschoolor GED 90.5%

ÅAt leastaB.S. Degree  19.9%

ÅMedianAge:         38.4years 

ÅPersons 65 and Over         16%

(Source: MySidewalk; Census.gov; State of Kansas Div of Budget)

17%

3.1% since 2010
 

Blue: Kansas Comparison Data

6% since 2015
 



Data

ÅPovertyrate 
(% of people below poverty line)

 

Race/Ethnicity

8.3% 11.5%

White: 70% AmericanIndian:   0%

Black:      2%    

Asian:      0%             

Other:     0%

Not Hispanic or Latino:   79%      

Native Hawaiian/Other Pacific 
Islander:   0%

Twoor moreraces:  5%

Hispanic or Latino: 21%

Blue: Kansas Comparison Data 
(Source: MySidewalk; Census.gov)

In Lyons, 13.6% of the population moved since last year. 

In Kansas, 14.8% 
What would it take to attract them to Lyons? 



Social Media 
& Website

Lyons, KS
Kansas State University Extension 



Website: Lyonsks.com

ÅEasy to find 

ÅLots of great 
information

ÅContacts to businesses 
and business resources

ÅResources to encourage 
new businesses and 
home improvements. 

Web Presence



 

Web Presence

 

A strong website gives numerous, easy- to-find 
resources for visitors, residents, homeowners 
are grouped under Community. 



5-Minute 
Impression
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άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ

ÅThe intersections are 
ŎƻƴŦǳǎƛƴƎΣ ōǳǘ ƛǘΩǎ ŀ 
highway.

ÅA few closed businesses 
on the highway. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ

ÅCourthouse square was attractive from every direction. 



A beautiful event venue on the east was noticed 
by everyone. 

άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ

A treasure from the 
past!

Recommendation: Engage KSU TAB to evaluate how to take this 
ǇǊƻǇŜǊǘȅ ŦǊƻƳ άǎŎŀǊȅέ ǘƻ ǇǊƻŘǳŎǘƛǾŜΦ  όLǘΩǎ Cw99Ηύ 

https://www.ksutab.org/ 

άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ

https://www.ksutab.org/


Downtown 
Business Area 
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Downtown Business Area
ÅLots of services:  

finance, insurance, 
beauty, community 
foundation, Chamber of 
Commerce. 

ÅNot much retail. 

Is this true? 

ÅBeautiful brick streets. 



Downtown Business Area



Downtown Business Area



Opportunities for 2nd story 
downtown living?

Downtown Business Area



Downtown Business Area

Kansas Department of Commerce 
SIGNS grants: Due Feb 28

Å Kansas Department of Commerce 
ROOMS grants: 
Watch for next round in Sept. 

https://www.kansascommerce.gov/wp-content/uploads/2025/12/2026-SIGNS-Application-Guidelines-1.pdf
https://www.kansascommerce.gov/program/community-programs/main-street/rooms/


Downtown 
Amenities,  

Parking & More
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Parking 

Å Downtown looks active and vibrant.
Å Well-defined parking lines, curbs, and crosswalks. 
Å Plenty of parking available

 



PublicAmenitiesDowntown

Solar phone charging 
station and bench 
ƴŜŀǊ ǘƘŜ ²ƻǊƭŘΩǎ 
Largest 
Saltshaker

This corner makes a strong 
statement about the past, 
present, and the future. 



PublicAmenitiesDowntown

ÅPlenty of benches, art. 

ÅLovely streetlamps

ÅWell-ŎŀǊŜŘ ŦƻǊ ǾŜǘŜǊŀƴΩǎ ōŀƴƴŜǊǎ 

ÅVisitors saw beautiful flowers in September 



Other Retail Shopping Areas

Easy access to retail on the west 
side of town. 



Industrial Parks
Commercial
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Industrial Parks/Commercial

Lyons has a strong industrial 
presence. 

Everything looks neat and clean 
even in the barren winter. 



Industrial Parks/Commercial

A drive-by is not how industry will find you, check with 
your local Eco Devo director to make sure your site is 
listed on LocationOne @ Kansas Department of 
Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Health Care 
Services
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Health Care Services

An impressive assortment of 
health care facilities 



Health Care Services

Hospital, Medical Center, Independent Living Community, Skilled 
Nursing,  Chiropractic, Optometrist, 

Orthodontist, Veterinary!

These services are well documented 
on the city website with descriptions, 
phone numbers, and locations.



Health Care Services

Visitors were impressed with 
the hospital, assisted living and 
independent living all in one 
area. 



Housing
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Housing

Visitors were shocked to find 
lower-priced homes 
compared to Scott City. 

Median Value of Owner-
Occupied Homes:  $104,200. 

Approximately half the 
Kansas median: $203,400 

https://censusreporter.org/profiles/16000US2043525 -

lyons-ks/   Retrieved from internet 1/23/2026
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Housing

There is a range of 
housing, including rentals. 


