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A Canton asked for First Impressions, Leon agreed to
be its partner; 1 hour, 20 min drive.

A | trained the volunteers about the visit and survey on
July 17 and took photos.

A Four Canton visitors visited in September, October
A Results presented December 13, 2023.

A Leon uses the results for further discussion and
action plans.

Knowledge
forLife



A E X 1119
A Feedback:
How does a firstime visitor view my town?
I Evaluate successes,
| Set goals and priorities for next steps.
ALFT @é&2dz R2y Qi 3INBS g
I Be curiousWhy does the visitor see it this way?

I Is the observation worth considering?
I What can we do to change;ibr the perception?

Curiosity: A strong desire to know or learn something.

-Oxford Living Dictionary
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Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural.

A Rural ihanging not dying.

A@rainAGaip(C’v(Dl P élél- NI 2f R&a Y2 OA
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A People research a number of places before they
move to a rural town.

A Rural is in the middle afverywhere You live one
place, work another and play anothaNith
UONF VaLR2NIOFGAZ2Y YR AYy(S]
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Ben Winchester, Senior Research Fellow, U of MN
A 46% of Kansas households moved between 10889

A In a survey of newcomers to rural areas, the reasons they
come are:

I Simpler pace of life,

I Safety and security,

I Affordable housing,

I Outdoor recreation,

I Quality schools

ia! AARYQI AYy (0KS 2L mn NBI
A Communities can work together to attract newcomers and

create quality of life for everyone.
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A Get to know each othek Y A0S (GKSY 1z
meal.

A If you bring 7 people to a 76fltizen town every year
AY Mn &SI NRBRZI @&2dzaméters(lt ¢
IS a challenge with housing, but it is achievable.

A We are our own worst enemiedNe have to monitor
our customer service and what we sdymatters.
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A 75% of rural homeowners are Baby Boomers and
older. 30% are over 75.

A Housing will be freed up as the baby boomers retire
and move closer to medical services.

A Rural communities need retirement housing (not
nursing facilities, but maintenance free) to retain

senliors: Ben Winchester, Senior Research Fellow,
University of Minnesota

Ben Winchester was our guest on the
First Friday Call.

See the recording at:
https://www. ksre.k—state.edu/communitv/business/entrepreneurshi;r/
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https://www.ksre.k-state.edu/community/business/entrepreneurship/

A 2022 KS Certified Populatio657 (Sec of State)

A 2020 U.S. Census: 669 |25.2 % since 201(
A 2010 U.S. Census: 855

A Medianhouseholdncome: $51,000 $64,521

A Highschoolor GED 85.7% 91.6%

A AtleastaB.S. Degree 15.8% 35.4%

A MedianAge: 43.2years 37.6years

A Persons 65 and Over 15.8% 17.2%

https://budget.kansas.gov/populatiorRetrieved 1128-23
K?OLw;}edge Blue:Kansas Comparison Dditips://data.census.govRetrieved 1128-23
or 'l e



https://budget.kansas.gov/population/
https://data.census.gov/

RSLALk

A Povertyrate 202  12%
(Poverty, All people in Kansas)
Race/Ethnicity
One Race:
A White: 87.0%
A All Other Races: 2.0
Twoor moreraces 10.8¥%
Not Hispanic or Latino: Hispanic or Latino:
94.3% 5.7%
Knowledge Blue:Kansas Comparison Data

forLife Source https://data.census .gov


https://data.census.gov/

K-STATE Web Presence

A Website
Alert

Non-Perishable items

1/29/2023

& Few clouds 50°/30°

We are collecting non-perisble food items to make fo
Tree recipients. Please help us out to provide these f¢
the Holiday break. You can bring them to the Cit

Mercantile, Dirty Hands Tire and Auto, Leon Senior Ce By MOll By Phone_ |n Person_ Online.

Lovesee Pizza.

— :ﬂ @ e @ @ >

(:it\" ()f LC()]] Kansas Communily/Businesses v Government~  Residents v Library v Pride Commillee v Q

Check u owr Bl Boymaniseoptions.
B O ® @

Payment Report a FAQ New
Oplions Problem Residents
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K-STATE \Web Presence

Research and Extension

Leon Ks View profile

Leon Ks

Vi fil
Lives in Ratno, Volyns'Ka Oblast, Ukraine S

See all

Pages

Leon, Kansas

City - 402 likes Like
Leon is a city in Butler County, Kansas, United States. As of the 2010

census, the city population was 704.Historyleon was founded in 187...

City of Leon, Kansas
City Hall - 1K followers - 10+ posts in the last 2 weeks Follow
Welcome to the City of Leon.

/e
Chadoy Leon o
P Digital creator - 5 out of 5 - Always open - 334K followers Follow
E.gE 5 +Official Facebook page »IG @Chadoyleon

See all

Groups

- LEON, KS
Public - 1.6K members - 5 posts a week - 28 members said

they went to Kansas State University Join

This is for Leon news, city activities, lost and found, council meeting
news, and anything else relating to the happenings of the communit...

Leon Cupra K1 Owners Club

Private - 8K members - 2 posts a day e
A place for all Seat Leon Cupra k1 owners to come to show what they

have and be part of the owner's community. WhatsApp Groupt...

Leon Kansas. News and concerns.
Private - 801 members : 2 posts a day

This is a place to come in, chat, share news, and voice your concerns.
Mo racist or religious bashing. We are here to discuss any matters...

Join

See all
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K-STATE Web Presence
A FaceBook

https://www.facebook.com/cityofleon.org

, City of Leon, Kansas
W@
Ginger was up all night working on the court docket and the council packets
organized for this evening and getting all the maps in order!

__; City of Leon, Kansas

S NEE 843 likes - 1K followers 1k Like Q Search

Posts About Mentions Followers Photos Videos More ~

Intro Posts = Filters
Welcome to the City of Leon.
City of Leon, Kansas
14h.@
© Page - City Hall
& 111S. Main St., Leon, KS, United States, Kansas

S, +1316-742-3438

4 clerk@cityofleon.org

@ cityofleon.org

Photos See all photos
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attract things for youto . L
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https://www.facebook.com/cityofleon.org

K-STATE Web Presence

A Facebook

LEON, KS

Discussion Featured People Events Media Files

Featured (O v

% Jodie Laidler
November 11 at 4:30 PM . @
What is one thing you NEED but cannot afford right now? Everyone check to
see what others say. Maybe you have it and don't need it or have a
connection to get it. Never know who we can help or how we can help each
other.@
NO REQUESTS FOR MONEY!!

(I saw this in another towns group and thought it was really cool to watch
people connect and help each othered)

Happy Thanksgiving and Merry Christmas everyone! 4 &

00 35 36 comments 2 shares

&> Share
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About

This is for Leon news, city activities, lost and found,
council meeting news, and anything else relating to ths
happenings of the community. NO GOSSIP, NO
COMPLAINING, NO NEGATIVE COMMENTS
WHATSOEVER. Anyone not following these guidelines
will be REMOVED from the group w/o warning. See
less

9 Public

Anyone can see who's in the group and what they
post.

@ Visible
Anyone can find this group.

Learn more

forLife https://www.facebook.com/groups/342183272493684
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i} Kansas Community Empowerment

Published by Jan Steen @ - July 27.2021 . @

The Lion PRIDE committee in Leon, Kansas wanted to share a recent success
with us all. 7 PRIDE committee members teamed up with 3 City of Leon

workers and the Bluestem Lions football team and g
service on July 23rd. The community service day co
parking stalls on Main Street, painting poles in fron
trimming trees, and cleaning up a community mem

Together We Can Make
A Difference

A

Community
Service Day

pnmunity Service Day looked ~
(e difjerent this year

@ Rural Grocery Initiative
March 20, 2021

2021. 3

The Bluestem Mercantile in Leon, KS is owned and operated by the Bluestem
School District. This innovative grocery store gives students all kinds of
educational opportunities, while providing an essential amenity for the Lecn

community.

The Bluestem Mercantile has taken advantage of the flexibility that can exist in
small towns, and they are a model for other school districts that may want to

take on similar projects.

Read the Success Story here: https://v

: Rural Grocery Initiative
July 22 2022 . @
The Kansas Sampler Foundation is hosting a rural grocery DO-ALOGUE next
week Wednesday, July 27 at the Eluestem Mercantile in Leon, K5.

What is 2 Do-ALOGUE, you ask? Read more about this event below and don't
miss this chance to see an innovative rural grocery model in action.
Registration is required to attend!

,ﬂ, Kansas Sampler Foundation

July 18, 2022 . @
The dilemma. Leon (in Butler County, pop. 464) needed a grocery store.

There was no solution in sight.
The solution. The Bluestem School District stepped up. 5t... See more

LY

KAMNSASSAMPLER.ORG
Special Events | Kansas Sampler Foundation
The Kansas Sampler Foundation is a public non-profit

501(C)(3) organization. Our mission is to preserve and
sustain rural culture by educating Kansans about Kansas...
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A It is a town with character, relatively clean, feels
rural.
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A Homes are older; some need love. Welcome signs
are nice. Not much signage for schools, parks, or th
city building.

AcCKS 2yteé arday sla 2y |
L glayQi t221Ay3 FT2NI A
north.

~ LEON
CﬂllSTlAN CHURCH \




K-STATE PublicAmenitiesDowntown

A We noticed some flowerpots but
di dndt notice anytt

3 out of 4 visitors
flower pots or other amenities.



R _Downtown Business Are

The buildings are old;
nothing stands out.

Some buildings were nice
and weltkept, but some
were rundown and needed
attention.



K-STATE Downtown Business Are:
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PRAIRIE HOUSE

CAFE & LODGE
316-745-5004
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Downtown Business Are







K-STATE Downtown Business Are:
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None of the visitors
mentioned the pizza place.

I, '!,I

LIQUOR STORE -

The farm store was very
nice.

‘;ﬂll"llllllllllllllllﬂ....m..




NOPPITNIY A

A When we train our visitors, we tell them this is the
other retail area besides downtown.

Aalyeée (2¢gya @2dzNJ aAl S R2\
0dzi 6 KSY 0GKSé& 200dzNE A (¢
the highway or the Dollar General.
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A A driveby is not how industry will find you, check
with your local Eco Devo director to make sure your
site Is listed oh.ocationOne® Kansas Department of
Commerce.

Observation:

AGIOYINBLINSBY SdzNBE ¢K2 OK22aS O
responsible for 63 percent of net new jobs created in the
' YAGSR {0l 0Sa SOSNE &SI NIé

A Global marketing makes your town accessible to purchases a
over the world.
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people travel to get services.
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A There is a mix of varieties; most appear to be
affordable for the average wage earner.

A There appeared to be no houses on the market.

A Many of the houses | noticed needed repair and
were small, but also saw lovely updated homes.

AxAaAl02NR GgSNBYQU | g1 NB
city office did not have a list of landlords.

NI

Knowledge
forLife



K-STATE '




.




K

Total Housing Units: 268*
A Owner Occupied: 71.8%
A Renter Occupied: 28.2%

A Vacant Housing Units 23.1%
A Average Household Siz2:31

*This estimate has a 90% margin of error.

HousingData

Kansas
1.15m
65.3%
34.7%
10.4%
2.48

COMMERCE

The Housing Assessment Tool (HAT) is-ass#issment

KA N SAS guide for communities to gather and analyze data on their
housing inventory, partner with relevant stakeholders, and

develop priorities for local housing investment.

Knowledge Blue = Kansas Comparison Data

JorLife Data Source: Census.gov 2020 Census & ACSyear Narrative Profile (Household Size)



K-STATE HousinagData

Kansas
A Average Travel Time

to Work: 27.4 mins 19.6 mins

A Households without

a computer*: 37(18%) 6.8%
A Households without

an internet subscription: 24 (14.2%)/.7%

* Includes smartphones, tabletand other wireless devices.
* Internet and computer estimates have high margins of error.

Blue = Kansas Comparison Data
Kj’%%!gdge Data Source: MCDC ACS PROFILES: 2021 5year estimates
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A Kansas Housing Corporation is a resource
to learn about housing grants and other
tools for homeowners and renters.

A Resources to address homelessness.

https://kshousingcorp.org/

o

KANSAS
HOUSING
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https://kshousingcorp.org/
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A There is an elementary and high school. The size
looked great and very well maintained.

A The schools are a high point for the town.
AxAaA02NAR RARYQUO &sSs
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