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The process

ÅCanton asked for First Impressions, Leon agreed to 
be its partner;  1 hour, 20 min drive. 

ÅI trained the volunteers about the visit and survey on 
July 17 and took photos.

ÅFour Canton visitors visited in September, October

ÅResults presented December 13, 2023.

ÅLeon uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itς or the perception? 

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎΦ

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere.  You live one 
place, work another and play another. With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansas households moved between 1995-1999

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life, 

ïSafety and security, 

ïAffordable housing, 

ïOutdoor recreation, 

ïQuality schools 

ïά! Ƨƻōέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅCommunities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, ƛƴǾƛǘŜ ǘƘŜƳ ǘƻ ŀ ƴŜǿŎƻƳŜǊǎΩ 
meal. 

ÅIf you bring 7 people to a 700-citizen town every year 
ƛƴ мл ȅŜŀǊǎΣ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦ It matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies. We have to monitor 
our customer service and what we say. It matters. 

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/ 

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data

$64,521

91.6%

35.4%

37.6 years

Å2022 KS Certified Population: 657 (Sec of State) 

Å2020 U.S. Census:   669

Å2010 U.S. Census:   855

ÅMedian household income: $51,000 

ÅHigh school or GED  85.7%

ÅAt least a B.S. Degree  15.8%

ÅMedian Age:        43.2 years 

ÅPersons 65 and Over        15.8%
https://budget.kansas.gov/population/ Retrieved 11-28-23 

Blue: Kansas Comparison Data https://data.census.gov/ Retrieved 11-28-23

17.2%

25.2 % since 2010

https://budget.kansas.gov/population/
https://data.census.gov/


Data

ÅPoverty rate 
(Poverty, All people in Kansas)

 

Race/Ethnicity

20.2% 12%

One Race: 
ÅWhite: 87.0%
ÅAll Other Races:     2.2%
Two or more races:  10.8%
 

Not Hispanic or Latino:  
94.3%      

Hispanic or Latino: 

 5.7%

Blue: Kansas Comparison Data 
Source: https ://data.census .gov

https://data.census.gov/


Web Presence
ÅWebsite

 



Web Presence



Web Presence
ÅFaceBook 
https://www.facebook.com/cityofleon.org 

 

https://www.facebook.com/cityofleon.org


Web Presence
ÅFacebook

 

 

https://www.facebook.com/groups/342183272493684



Web Presence
ÅάtƻǎƛǘƛǾŜ CŀŎŜōƻƻƪέ ƳŜƴǘƛƻƴǎ ōȅ ƻǘƘŜǊǎ 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅIt is a town with character, relatively clean, feels 

rural.



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅHomes are older; some need love.  Welcome signs 

are nice.  Not much signage for schools, parks, or the 
city building. 

Å¢ƘŜ ƻƴƭȅ ǎƛƎƴ ǿŀǎ ƻƴ IƛƎƘǿŀȅ пллΦ  LǘΩǎ ƘŀǊŘ ǘƻ ǎŜŜ ƛŦ 
L ǿŀǎƴΩǘ ƭƻƻƪƛƴƎ ŦƻǊ ƛǘΦ 5ƛŘƴΩǘ ǎŜŜ ŀ ǎƛƎƴ ŦǊƻƳ ǘƘŜ 
north.



Public Amenities Downtown

ÅWe noticed some flowerpots but 

didnõt notice anything else.  

3 out of 4 visitors didnõt notice any 

flower pots or other amenities.



Downtown Business Area
The buildings are old; 
nothing stands out. 

Some buildings were nice 
and well-kept, but some 
were rundown and needed 
attention. 



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area

ÅSo None of the visitors 
mentioned the pizza place.

The farm store was very 
nice. 



Other Retail Shopping Areas

ÅWhen we train our visitors, we tell them this is the 
other retail area besides downtown.  

Åaŀƴȅ ǘƻǿƴǎ ȅƻǳǊ ǎƛȊŜ ŘƻƴΩǘ ƘŀǾŜ ǘǿƻ ǊŜǘŀƛƭ ŀǊŜŀǎΣ 
ōǳǘ ǿƘŜƴ ǘƘŜȅ ƻŎŎǳǊΣ ƛǘΩǎ ǘƘŜ ŎƻƴǾŜƴƛŜƴŎŜ ǎǘƻǊŜ ōȅ 
the highway or the Dollar General.  



Industrial Parks/Commercial
ÅA drive-by is not how industry will find you, check 

with your local Eco Devo director to make sure your 
site is listed on LocationOne @ Kansas Department of 
Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Health Care Services
Å±ƛǎƛǘƻǊǎ ŘƛŘƴΩǘ ǎŜŜ ŀƴȅ ƘŜŀƭǘƘ ƻǊ ŜƳŜǊƎŜƴŎȅ ƳŜŘƛŎŀƭ ǎŜǊǾƛŎŜǎΦ 

²Ŝ ŘƻƴΩǘ ŜȄǇŜŎǘ ȅƻǳǊ ǘƻǿƴ ǘƻ ƘŀǾŜ ŜǾŜǊȅ ǎŜǊǾƛŎŜΗ   

LŦ ȅƻǳǊ ǿŜōǎƛǘŜ ŀƭƭƻǿǎ ŦƻǊ ƛǘΣ ŀ ƎǊŜŀǘ ǿŀȅ ǘƻ ǘŀƭƪ ŀōƻǳǘ άŀŎŎŜǎǎ ǘƻ 
ƘŜŀƭǘƘ ŎŀǊŜ ǎŜǊǾƛŎŜǎέ ƛǎ ǘƻ ƛŘŜƴǘƛŦȅ Ƙƻǿ Ƴŀƴȅ ƳƛƴǳǘŜǎκƳƛƭŜǎ 
people travel to get services.  



Housing
ÅThere is a mix of varieties; most appear to be 

affordable for the average wage earner.  

ÅThere appeared to be no houses on the market. 

ÅMany of the houses I noticed needed repair and 
were small, but also saw lovely updated homes.  

Å±ƛǎƛǘƻǊǎ ǿŜǊŜƴΩǘ ŀǿŀǊŜ ƻŦ ǊŜƴǘŀƭ ǇǊƻǇŜǊǘƛŜǎΣ ŀƴŘ ǘƘŜ 
city office did not have a list of landlords. 



Housing



Housing



Housing Data

            Kansas
Total Housing Units:   268*   1.15m
Å Owner Occupied:   71.8%   65.3%
Å Renter Occupied:   28.2%   34.7%
Å Vacant Housing Units   23.1%     10.4% 
Å Average Household Size: 2.31   2.48
*This estimate has a 90% margin of error. 

Blue = Kansas Comparison Data
Data Source: Census.gov 2020 Census & ACS 5-year Narrative Profile (Household Size)

The Housing Assessment Tool (HAT) is a self-assessment 
guide for communities to gather and analyze data on their 
housing inventory, partner with relevant stakeholders, and 
develop priorities for local housing investment.



      Kansas
Å Average Travel Time 
      to Work:     27.4 mins 19.6 mins

Å Households without 
      a computer*:     37 (18%) 6.8%
Å Households without
      an internet subscription:   24 (14.2%) 7.7%

* Includes smartphones, tablets, and other wireless devices.
* Internet and computer estimates have high margins of error. 

Blue = Kansas Comparison Data
Data Source: MCDC ACS PROFILES:  2017-2021 5-year estimates

Housing Data



Resources & Grants
ÅKansas Housing Corporation is a resource 

to learn about housing grants and other 
tools for homeowners and renters.

ÅResources to address homelessness.

https://kshousingcorp.org/

https://kshousingcorp.org/


Schools
ÅThere is an elementary and high school. The size 

looked great and very well maintained.  

ÅThe schools are a high point for the town. 

Å±ƛǎƛǘƻǊǎ ŘƛŘƴΩǘ ǎŜŜ ŀƴȅǘƘƛƴƎ ŀōƻǳǘ ǇǊŜǎŎƘƻƻƭΦ



Schools
Årgua


