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The Process
ÅMcFarland asked for First Impressions, Delphos 

agreed to be its partner;  1:45 min drive. 

ÅI trained McFarland volunteers about the visit and 
survey on October 7 and took photos.

Å3 visitors from Delphos visited in September. 

ÅResults presented at a community meeting Nov 14, 
2024 

ÅMcFarland uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎΦ

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere.  You live one 
place, work another and play another. With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansas households moved between 1995-1999

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life, 

ïSafety and security, 

ïAffordable housing, 

ïOutdoor recreation, 

ïQuality schools 

ïά! Ƨƻōέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅCommunities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, ƛƴǾƛǘŜ ǘƘŜƳ ǘƻ ŀ ƴŜǿŎƻƳŜǊǎΩ 
meal. 

ÅIf you bring 3 people to a 300-citizen town every year 
ƛƴ мл ȅŜŀǊǎΣ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦ It matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies. We have to monitor 
our customer service and what we say. It matters. 

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the First Friday Call.   
7/12/2024; 3/6/2020; 3/1/2019

See the recordings at:  https://bit.ly/ks-first-impressions 

https://bit.ly/ks-first-impressions


Data

$68,925

91.6%

34.4%

37.6years

Å2023 KS Certified Population: 277

Å2013 Ks Certified Population:  253

ÅMedianhouseholdincome: $ 70, 417

ÅHighschoolor GED  94%

ÅAt leastaB.S. Degree  14%

ÅMedianAge:      28.9 years 

ÅPersons 65 and Over         10%

Blue:Kansas Comparison Data 
(Source: Kansas Secretary of State Division of the Budget Certified Population Data 2024, 2014; 

Census.gov)

17.2%

9.5 % since 2013



Data
ÅMovedsinceLastYear 

(2018-2022)
Consider the margin of error of 10% 

21% 14.6%

ÅPovertyrate 
(% of people below poverty line)  17% of Children and 
6% of Seniors below the poverty line

 

Race/Ethnicity

5% 12%

White: 83% AmericanIndian:      0%

Black:       0%    

Asian:    0%             

Other:   0%
Not Hispanic/Latino:  87%

Native Hawaiian/Other Pacific 
Islander:    0%

Twoor moreraces:   4%

Hispanic or Latino:  12%

Blue: Kansas Comparison Data 
Source: 2022 ACS 1-year estimates https://data.census.gov )

https://data.census.gov/


Web Presence
ÅWebsite
https://www.wbcounty.org/home/pages/mcfarland-kansas 

 

https://www.wbcounty.org/home/pages/mcfarland-kansas


Web Presence

 



Web Presence

 
https://mcfarlandkansas.com/



Web Presence
ÅFacebook  

 

²ƘŜƴ L ǎŜŀǊŎƘ CŀŎŜōƻƻƪ ŦƻǊ άaŎCŀǊƭŀƴŘ YŀƴǎŀǎΣέ !ƭƳŀ ǎƛǘŜǎ ŀƭǎƻ ŎƻƳŜ ǳǇΣ ǊŜƳƛƴŘƛƴƎ ǳǎ 
that other towns and resources are nearby. 



Web Presence
ÅFacebook  
https://www.facebook.com/places/Things-to-do-in-McFarland-Kansas/109292585757304/ 

A Facebook-generated
page reminds us of things
within easy driving 
distance in Topeka, MHK, 
and Wamego.  

 

https://www.facebook.com/places/Things-to-do-in-McFarland-Kansas/109292585757304/


άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅάCŜŀǘǳǊŜŘέ Ǉƻǎǘǎ 

are quite old, but
numerous posts 
were made in 
October. 

{ŜŀǊŎƘΥ άIƻǿ ǘƻ 
update feature 
ǎǘƻǊƛŜǎ ƛƴ CŀŎŜōƻƻƪέ



Web Presence
ÅFacebook  

 



Web Presence
ÅFacebook  

 



Web Presence
ÅFacebook  

ïMcFarland City Government has a FB page. 

ïOne FB page looked official but was kept by a 
private citizen. When we called, it was not a 
working number or there was no answer. 

ïIt would be nice if the FB page listed activities. 

 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅTwo McFarland signs, nice streets, mural- very nice! 

ÅWelcome signs and the area around it were well-
maintained. 

ÅThe city and most homes were very well maintained. 

ÅNice street signs, nice cemetery signs.  

Å/ƛǘȅ Iŀƭƭ 5ŜǇƻǘ ǊŜŦƭŜŎǘŜŘ ǘƘŜ ǘƻǿƴΩǎ ƘŜǊƛǘŀƎŜΦ 

ÅIt was nice not to hear dogs barking.

ÅWi-Fi sign was easy to read at entrance. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



Downtown Business Area
ÅThere is only a post office. Other buildings are 

vacant. 

ÅRun-down buildings look hazardous. The pop 
machine worked. 

ÅThe bank is being renovated and is beautiful. 

ÅOne could imagine Main Street in its booming 
days. Lovely building structures, street signs, 
directions to the park, and Alma are clear. 

ÅLovely historic railroad flags on downtown 
street poles. 



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Parking and More

ÅPlenty of parking everywhere we went.  



Other Retail Shopping Areas
ÅaŎCŀǊƭŀƴŘ ŘƻŜǎƴΩǘ ƘŀǾŜ άƻǘƘŜǊ ǊŜǘŀƛƭέ 

shopping.

ÅThere are no fuel pumps in McFarland. 

ÅMcFarland residents are in the middle of 
everywhere and get other services from 
nearby cities. 



Industrial Parks/Commercial

ÅMc Farland is landlocked next to farm ground.

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  





Housing
ÅLots of nice, newer homes, as well as middle- 

to lower-income housing.  

ÅSome homes are not as well-kept as others. 

ÅMany homes are decorated. We saw patriotic 
and American pride. 

ÅWe saw one or two homes for sale. 



Housing
Å  



Housing


