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The Process
ÅCaldwell asked for First Impressions, Nickerson 

agreed to be its partner;  1:45 min drive. 

ÅI trained the volunteers about the visit and survey on 
July 30 and took photos.

Å3 visitors visited on Friday, August 23

ÅResults presented on November 18, 2024

ÅNickerson uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎΦ

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere.  You live one 
place, work another and play another. With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansas households moved between 1995-1999

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life, 

ïSafety and security, 

ïAffordable housing, 

ïOutdoor recreation, 

ïQuality schools 

ïά! Ƨƻōέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅCommunities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, ƛƴǾƛǘŜ ǘƘŜƳ ǘƻ ŀ ƴŜǿŎƻƳŜǊǎΩ 
meal. 

ÅIf you bring 7 people to a 700-citizen town every year 
ƛƴ мл ȅŜŀǊǎΣ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦ It matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies. We have to monitor 
our customer service and what we say. It matters. 

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/ 

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data

$68,925

91.6%

34.4%

37.6years

Å2023 KS Certified Population: 1,053 

Å2013 KS Certified Population:  1,049

ÅMedianhouseholdincome: $50,350 

ÅHighschoolor GED  95%

ÅAt leastaB.S. Degree  16%

ÅMedianAge:        46.4years 

ÅPersons 65 and Over         16%

Blue:Kansas Comparison Data
(Source: Kansas Secretary of State Division of the Budget 

Certified Population Data 2022; Census.gov)

17.2%

Stable population
 



Data
ÅMovedsinceLastYear 

(2018-2022)*:
12% 14.6%

ÅPovertyrate 
(% of people below poverty line)

 

Race/Ethnicity

8% 12%

White: 88% AmericanIndian:   %

Black:   5%    

Asian:   %             

Other:   %

Hispanic or Latino:  5%

 

Native Hawaiian/Other Pacific 
Islander:   %

Twoor moreraces:  6%

Not Hispanic or Latino:  94%

  

Blue: Kansas Comparison Data 
Source: 2022 ACS 1-year estimates https://data.census.gov )

https://data.census.gov/


Web Presence
ÅEach of us found a different website. 

ÅCity website was easy to navigate, but not the most 
informative.  

ïPossible additions: businesses, civic groups, health care, 
schools.

Å²Ŝ ŘƛŘƴΩǘ ŦƛƴŘ bƛŎƪŜǊǎƻƴ /ƘŀƳōŜǊ Cō ǇŀƎŜ ǳƴǘƛƭ ǿŜ 
left town.

 



Web Presence
ÅWebsite  https://www.nickersonks.org/ 

 

https://www.nickersonks.org/


Web Presence
ÅFacebook  I counted 40 FB pages 

from Nickerson, a great opportunity
for cross-promotion. 

 



Web Presence
ÅFacebook  
https://www.facebook.com/nickersonCC 

There have been 9 posts in the 
past 2 weeks; 3 were posts about
the chamber meeting. 

 

Retrieved from Internet 11 -11-2024

https://www.facebook.com/nickersonCC


Web Presence
https://www.facebook.com/cityofnickersonks

City Fb Page is updated with 
official announcements several 
times per month 

 

Retrieved from internet 11 -11-2024

https://www.facebook.com/cityofnickersonks


άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ

Å¢ƘŜǊŜ ƛǎƴΩǘ ƳǳŎƘ ŎƻƳƳŜǊŎŜ ƻƴ ǘƘŜ Ƴŀƛƴ ǎǘǊŜŜǘΦ 

ÅWe were confused by the diagonal streets and the 
lack of informational signage. 

ÅIt is neat and well-cared for. 

ÅWe did not see any welcome signs from HWY 14. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
Å 

Downtown looks uniformly tan. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅThe exotic animal signage was eye-catching and nice 

signage on the grocery store. 

 



Downtown Business Area
ÅWe saw the bank, post office, library, and city hall, 

which were all nice. Very few open businesses. 



Downtown Business Area
ÅThe Coop has a large footprint in the center of town, 

but because of the railroad layout, it was logical. 

ÅThe grocery store was nice. 

ÅThe owner of the Red Chair was very welcoming.  



Downtown Business Area
Å 



Downtown Business Area
Å 





PublicAmenitiesDowntown

ÅThere are some benches downtown.
ÅThe public library had public WiFi and directed us how to use it. 
ÅPotted urns with some real and some fake flowers. 
ÅDowntown was pretty empty, so parking was no problem.
ÅThe street leading into downtown was brand new and nice. We 

anticipate crosswalks and lines to be painted soon. 



Other Retail Shopping Areas
ÅThere were no other retail shops except the grocery store and 

Kwik Trip. The bar had some T-Shirts.  



Industrial Parks/Commercial
ÅA drive-by is not how industry will find you, check 

with your local Eco Devo director to make sure your 
site is listed on LocationOne @ Kansas Department of 
Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Industrial Parks/Commercial
ÅIt appeared there might be space near the gravel & 

chemical companies. 



Health Care Services
ÅFire and EMS were the health care services. 

Å/ƻƴǎƛŘŜǊ ǇǳǘǘƛƴƎΥ άIŜŀƭǘƘ /ŀǊŜέ ƻƴ ȅƻǳǊ Ŏƛǘȅ ǎƛǘŜ ǿƛǘƘ άƴǳƳōŜǊ 
ƻŦ ƳƛƭŜǎκƳƛƴǳǘŜǎέ ǘƻ ǘǊŀǾŜƭΦ 



Housing
Å±ƛǎƛǘƻǊǎ ŎŀƭƭŜŘ ƘƻǳǎƛƴƎ άŀ ǎƘƛƴƛƴƎ ǎǘŀǊΦέ 

ÅMostly well-kept homes with larger, stately homes in decent 
condition. 

ÅWe did not see any for sale or rent signs. 
ï±ƛǎƛǘƻǊǎ ŀǊǊƛǾŜŘ ŀŦǘŜǊ /ƛǘȅ Iŀƭƭ ŎƭƻǎŜŘ ŀƴŘ ŎƻǳƭŘƴΩǘ ŀǎƪ ŦƻǊ ƻŦŦƛŎƛŀƭ 

information.



Housing
Å  



Housing
Å  


