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The process
ÅArma asked for First Impressions, Oswego agreed to 

be its partner;  54 min drive. 

ÅI trained the volunteers about the visit and survey in 
February and took photos March 15. 

ÅThree Oswego visitors visited in March and April.

ÅResults presented by zoom and video recording. 

ÅOswego uses the results for further discussion and 
action plans.



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Asset Based Community Development



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎΦ

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansas households moved between 1995-1999

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life, 

ïSafety and security, 

ïAffordable housing, 

ïOutdoor recreation, 

ïQuality schools 

ïά! Ƨƻōέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅCommunities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, ƛƴǾƛǘŜ ǘƘŜƳ ǘƻ ŀ ƴŜǿŎƻƳŜǊǎΩ 
meal. 

ÅIf you bring 7 people to a 700-citizen town every year 
ƛƴ мл ȅŜŀǊǎΣ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
Å2020 Census: 1,683   21.1% 2010 Census:   2,133

ÅMedian household income:  $42,237  $47,992

ÅHigh school or GED 91.7% 89.6% 

ÅAt least a BS 16.4% 21.6%

ÅMedian Age:  42.9 years 41.2 years 

20.5% are 65 and above

Blue: Parsons Micro Area comparison

(Source: https://censusreporter.org/profiles/



Data

ÅMoved since Last Year: 23.6% 13.4%

ÅPoverty rate 9.8% 16.3%

Race/Ethnicity

White 92.5% American Indian: 1.3%

Black:  1.4% Two or more races: 4.9%

Hispanic:  1.3%  (of any race)

(Source: https://data.census.gov ) Table S0601 

Blue: Parsons Micro Area comparison

https://data.census.gov/


Web Presence
Website  https://www.oswegokansas.com/

ÅVery  easy to find information with accurate 
depictions of what I saw. 

ÅThe city page has lots of helpful information with 
tabs and pull-down information. 

Retrieved from 
internet 8/4/22

https://www.oswegokansas.com/


Web Presence
FaceBook https://www.facebook.com/CityofOswegoKS

Visitors found the Facebook page current with 
1,759 followers.  (1,815 as of 8/4/2022) 

ÅPay special attention to the comments from Visitor C 
who found non-working links and suggestions. 

https://www.facebook.com/CityofOswegoKS


Web Presence
ÅFaceBook Oswego, Kansas
https://www.facebook.com/places/Things-to-do-in-Oswego-
Kansas/112486878763747/

A Facebook generated page.



Web Presence
ÅFacebook  

DOZENS of FB Pages: 
An Opportunity for 
Co-Marketing



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅVery welcoming! --Very large wood and stone signs at the 

three entrances into Oswego set the tone for what was 
immediately to comeτan overall sense of pride and 
communityτseveral homeowners were working in their yards 
or in/out of their homes, garages and outbuildings, well 
maintained homes, yards, and landscaping 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅThe downtown area is older buildings fairly maintained. 

ÅSouth entrance has a nice sign but no lettering; had civic signs 

with groups. The best was on the east entrance coming up the 

hill, civic signs not great but good directional signs to 

downtown, swimming pool, parks.



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅSome houses are nice, some need to be kept up 

better. Looks like affordable housing, but they need 
to be kept up to look nice. 

ÅThe downtown area needs work, but I could see 
some people are working on it. 

ÅSchool buildings are very nice. 

ÅPool could be worked on. 

ÅThere needs to be better signage on some 
businesses. It is hard to tell what they are. 



Downtown Business Area
ÅDowntown people were talking to each other on the 

sidewalks, smiling, laughing; a strong sense of 
community, belonging/inclusive, and friendly.

ÅSidewalks looked in good condition around 
businesses. Could use some welcome flags. 

ÅThe buildings are old and need to be kept up. I could 
see that people are working on it. I could see there 
are a variety of businesses. The middle of the street 
parking is unique and helpful. The area could use 
some banners, plants, benches, and trees. 



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Public Amenities Downtown
ÅL ŘƛŘƴΩǘ ƻōǎŜǊǾŜ ŀƴȅ ώōŜƴŎƘŜǎΣ trash cans, public restrooms or 

wi-fi] in the downtown area. There seemed to be enough 

parking in front of each store. Could use some sprucing up 

with lights, flowers, murals, or welcome flags. 

ÅDid not notice any of these-especially public restrooms 

downtown. Did not notice any trash receptacles and I think 

wi-fi was available. Could use some landscaping and 

streetscaping. Liked the parking in the middle of the street. 

No difficulty finding parking and could access multiple 

services.



Public Amenities Downtown



Other Retail
ÅTo the south of downtown approximately 2 blocks there is a 

large well maintained and busy grocery store (G&W) and next 
ǘƻ ƛǘ .ƛƭƭΩǎΣ ǘƘŜƴ 5ƻƭƭŀǊ DŜƴŜǊŀƭ ŀƴŘ ǘƘŜƴ ŀ IƻƳŜ IŜŀƭǘƘΦ !ƭƭ 
ƘŀŘ ǎŜǾŜǊŀƭ ŎǳǎǘƻƳŜǊǎΩ ǾŜƘƛŎƭŜǎ ǇŀǊƪŜŘ ƻǳǘ ŦǊƻƴǘΦ 



Other Retail



²Ŝ Ƨǳǎǘ ŘƻƴΩǘ ƪƴƻǿΧΦ



Industrial Parks/Commercial
ÅThe industrial park was hard to find. No visible signage I 

found. It was hidden away. Found Tank Connections at the 

edge of town, Industrial Diamond Coach, and a county prison 

ŀƭǎƻΦ .ŀǊǘƭŜǘǘ /ƻƻǇ ǿŀǎƴΩǘ ƛƴ ƎƻƻŘ ǎƘŀǇŜΦ 

ÅLittle to no signage for it. There was the Co-op, the detention 

centers, and the Diamond manufacturing area.



Industrial Parks/Commercial
ÅA drive-by is not how industry will find you, check 

with your local Eco Devo director to make sure your 
site is listed on LocationOne@ Kansas Department of 
Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Health Care Services
Å I located Labette Health in the town which was fairly new. 

Looked nice. I presume it is like a Quick Care but no hospital. 

They had a fitness facility which is great. 

ÅNoticed the Harry Hynes Hospice. There was a 3D sonogram 

center downtown that a lot of people seem to use. 

ÅThere is a Labette Health Oswego Clinic and Express Care, 

IƻƳŜ IŜŀƭǘƘ /ŀǊŜΣ {ǘΦ WƻƘƴΩǎ aŜŘƛŎŀƭ /ŜƴǘŜǊΣ ŀƴŘ hǎǿŜƎƻ 

Health and Rehab-but they are hard to find. There is an 

optometrist in town.



Health Care Services



Health Care Services



Housing
ÅThere is quite a variety of homes in Oswego: small and quaint; 

larger Victorian style 2-story homes, and many ranch style 70s 
to newer homes built since then. 

Åaƻǎǘ άCƻǊ {ŀƭŜέ ǎƛƎƴǎ ƛƴ ǘƘŜ ȅŀǊŘǎ ǿŜǊŜ ǊŜŀƭǘƻǊ ǎƛƎƴǎ ŀƴŘ 
άǇŜƴŘƛƴƎ ǎŀƭŜέ ƻǊ άǎƻƭŘέ ŀǘǘŀŎƘŜŘ ǘƻ ǘƘŜƳΦ ¢ƘŜ ƘƻƳŜǎ ŀǊŜ 
maintained moderately well to very well, have medium to 
large yards. 

Å I only saw three very poorly maintained homes and yards in 
deplorable condition. 

ÅThere were a lot of older homes, so upkeep is the factor in 
whether a house seemed nice. 



Housing 


