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The process
ÅSt. George asked for First Impressions, Perry 

consented to be its partner; 1 hour, 8 min drive. 

ÅI trained the volunteers about the visit and survey on 
March 11 and took photos. 

ÅCovid happened. 

ÅTwo visitors came in July. 

ÅResults are presented by video recording. 

ÅPerry uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎΦ

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansas households moved between 1995-1999. 

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life,

ïSafety and Security,

ïAffordable housing,

ïOutdoor recreation,

ïQuality Schools,

ïά! ƧƻōΣέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅCommunities can work together to attract newcomers and 
create quality of life for everyone 



Research on Brain Gain 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, invite them to a newcomers 
meal. 

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
Å2018 Estimate is 894 2010:  929

(down 3.8% since 2010 KS= +2.1%) 

Å95.5% high school or GED, 13.9% college educated, 
91.8% HS or equivalency, KS   34.0% college education,

ÅPoverty rate 14.6% (KS=11.4%)

ÅMedian Age 39.2 years (37.2) 

ÅMedian household income is $43,077 ($62,087)

(Source: https :// data.census.gov) 

https://data.census.gov/


Web Presence
Website https://perrykansas.org/

ÅThere are 5 websites above your website on 
Google. 

https://perrykansas.org/


Web Presence
ÅWebsite and other search sites: 

ïPerry appears larger than 929 people. 

ïPerry has a Library, City Hall, Community Building, 
Fire Department, City Shop. 

ïSaw Perry PRIDE activities listed, impressed with 
the goal of unifying citizens across all 
demographics.

ï{ŀǿ ƳƻōƛƭŜ ƘƻƳŜ ǇŀǊƪΣ ǘǊŀƛƭǎΣ ǎŎƘƻƻƭǎΣ CŀǊƳŜǊΩǎ 
Market. 



Web Presence
ÅFaceBook

Perry, Kansas https://www.facebook.com/places/Things-to-

do-in-Perry-Kansas/108056339222052/

ïA Facebook generated page.

ïThe page may be claimed.

(Shown in Dark Mode for better contrast)

https://www.facebook.com/places/Things-to-do-in-Perry-Kansas/108056339222052/


Web Presence
ÅFaceBook

Perry Pride https://www.facebook.com/perrycommunitypride

όǎƘƻǿƴ ƛƴ ά5ŀǊƪ aƻŘŜέ ŦƻǊ ōŜǘǘŜǊ ŎƻƴǘǊŀǎǘύ

https://www.facebook.com/perrycommunitypride


Web Presence
FaceBook

ÅThere are dozens of 
Perry FB pages.  

ÅAn opportunity for 
co-marketing 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅWhat a CLEAN Community.  Either residents take a 

lot of pride in their homes and yards or the City has 
some super-duper code enforcement officers. 

ÅOnly a handful of places that look less than stellar.  

ÅMowed, no junk from either entrance. 

ÅLoved rock/concrete welcome signs. 

ÅI knew from the web search that there was a trail 
ŀƴŘ ŎƻǳƭŘƴΩǘ ŦƛƴŘ ǘƘŜ άǘǊŀƛƭέ ǎƛƎƴΦ  ¦ǎŜŘ DƻƻƎƭŜ ǘƻ 
find it. 

ÅLots of trains while we were there.



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ

Photos are from March. 
Clean-up was going on in 
more than one yardwhile I 
was there. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ

[ƻŎŀƭ ƳŜǊŎƘŀƴǘǎΩ ǎƛƎƴŀƎŜ 
contributes to community 
spirit and neat appearance. 



Downtown Business Area
ÅImpressed with the number of businesses.  

ÅSad there were so many neat old buildings empty. 

ÅBusinesses seemed scattered over more than one 
area. 

ÅWas sorry to see the grocery store had closed. 



Downtown Business Area



Downtown Business Area
ÅSome downtown buildings are residences. 

ÅYou could clearly see the businesses that were open, 
people were friendly and willing to answer 
questions.



Downtown Business Area



Downtown Business Area
ÅCarpet and flooring business: Two people I spoke 

with really knew their business. I may come back. 

ÅDiamond EverleyRoofing has a nice building. Looks 
busy. 



Downtown Business Area
ÅPaw-lidayInn Pet Resort. 

ÅAte lunch at the Bar and Grill, hoped to talk with area 
people, but people stayed to themselves. 



Downtown Business Area
ÅCustomer service was okay; exceptional at carpet 

store. 



Other Retail Shopping Areas
Å/ŀǎŜȅΩǎ ƛǎ ŀ ǇƭŀŎŜ L ƴƻǊƳŀƭƭȅ ǎǘƻǇ ǿƘŜƴ ǘǊŀǾŜƭƛƴƎΦ  
¢Ƙƛǎ ƻƴŜ ŘƛŘƴΩǘ ƘŀǾŜ ǘƘŜ ŎƭŜŀƴ ǊŜǎǘǊƻƻƳ L ƘŀǾŜ ŎƻƳŜ 
to expect and it looked old. 

Å.ŜǊƴƛŜΩǎ ǿŀǎ ŀŎǘǳŀƭƭȅ ŀ ƴƛŎŜǊ ǎǘƻǇΣ ŎƭŜŀƴŜǊ ŀƴŘ ƭŀǊƎŜǊ 
than I expected from the outside.

ï.ŜǊƴƛŜΩǎ ƘŀŘ ŦǊƛŜŘ ŦƻƻŘΣ ǎƛƳƛƭŀǊ ǘƻ ǿƘŀǘ ǿŜ ŎƻǳƭŘ ƘŀǾŜ ŀǘ 
Perry Bar and Grill.  

(Comments made in òDowntown.ó) 



Other Retail Shopping Areas



Industrial Parks/Commercial
ÅLǘ ŘƻŜǎƴΩǘ ŀǇǇŜŀǊ ǘƘŜǊŜ ƛǎ ƻƴŜΦ 

ÅNoted Hamm pickup trucks. 

ÅMCM location outside of town.

ÅSecond Hand Roe's was a bit of an eye sore. However, it WAS 
mowed, weeded, clean and fenced.



Industrial Parks/Commercial
.ǳǎƛƴŜǎǎŜǎ ǿƻƴΩǘ ŦƛƴŘ ȅƻǳ
with a drive-ōȅΣ ǘƘŜȅΩƭƭ ǳǎŜ 
LocationOneat Kansas 
Department of Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Health Care Services
ÅResidents said Lawrence Hospital is building a medical facility 

which will be 10 minutes away from Perry and people seem 
happy with that. 
We did not notice any health care providers.  On the web it 
appears there is a chiropractor. 



Housing
ÅThere are few homes available for a new resident.  

ÅThere were a number of very nice homes anyone would like 
to live in.  

Å¢ƘŜǊŜ ŘƛŘƴΩǘ ŀǇǇŜŀǊ ǘƻ ōŜ ƳǳŎƘ ǎǇŀŎŜ ŦƻǊ ƎǊƻǿǘƘ ƻǊ ƴŜǿ 
houses.



Housing



Rental Housing
Å±ƛǎƛǘƻǊǎ ŎƻǳƭŘƴΩǘ ǘŜƭƭ ǿƘŀǘ ƘƻƳŜǎ ŀǊŜ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǊŜƴǘΣ ƛŦ ŀƴȅΦ 

Å/ƛǘȅ Iŀƭƭ ǿŀǎ ŎƭƻǎŜŘΣ ǎƻ ǘƘŜȅ ŎƻǳƭŘƴΩǘ ŎƘŜŎƪ ǘƘŜǊŜΦ  

ÅPerry demonstrated that a community can have a mobile 
home park which is nice and clean looking. Kudos! 



Housing data
KANSAS 

ÅTotal Housing Units 426

ÅTotal Occupied Houses400 (93.9%) (88.8%) 

ÅVacant Houses 26 (6.1%) (11.2%)

ÅOwner Occupied 298 (74.5%) (66.3%) 

ÅRenter Occupied 102 (25.5%) (33.7%)

ÅFamily Households 254 63.5% (65.1%) 

ÅNon-family Households146 36.5% (34.9%)

https://data.census.gov/cedsci/ Family data at DP04

https://data.census.gov/cedsci/


Schools
ÅThe schools look very nice and well-maintained. 

ÅStudents live in 3 counties: Douglas, Shawnee and 
Jefferson. 

ÅWe think there is preschool in the district.

ÅCommunity College, High School, Middle and 
Elementary Schools were located around town. 


