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The only town in Kansas founded by a woman, 

Marie DeGeer  
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The Process

• Lyons applied for First Impressions.

• Scott City agreed to be their partner

• Visitors were trained on what to look for during their 
visits and how to fill out their assessment reports.

• Three visitors visited Tuesday, July 10, 2025

• Photos taken December 16,2025 and Jan. 30, 2026

• Results presented on February 5, 2026. 

• Scott City uses the results for further discussion and 
action plans. 



Why: First Impressions?  

Community Feedback:  

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary

How does a first-time visitor view my town? 

Evaluate successes, 

Set goals and priorities for next steps. 



Why: First Impressions?  

• If you don’t agree with the observation: 

Curiosity:  A strong desire to know or learn something.
                 -Oxford Living Dictionary

Be curious:

Why does the visitor see it this way?

 

Is the observation worth considering? 

What can we do to change it– or the 

perception? 



Research on Brain Gain 

We need to change the narrative about rural. 
Ben Winchester, 

Senior Research Fellow, 

U of MN

Ben was our guest on the 
First Friday e-Calls.  
See the recordings at: 
https://www.ksre.k-
state.edu/program-
areas/supporting-
communities/first-friday-ecalls/ 

https://www.ksre.k-state.edu/program-areas/supporting-communities/first-friday-ecalls/
https://www.ksre.k-state.edu/program-areas/supporting-communities/first-friday-ecalls/
https://www.ksre.k-state.edu/program-areas/supporting-communities/first-friday-ecalls/
https://www.ksre.k-state.edu/program-areas/supporting-communities/first-friday-ecalls/
https://www.ksre.k-state.edu/program-areas/supporting-communities/first-friday-ecalls/
https://www.ksre.k-state.edu/program-areas/supporting-communities/first-friday-ecalls/
https://www.ksre.k-state.edu/program-areas/supporting-communities/first-friday-ecalls/
https://www.ksre.k-state.edu/program-areas/supporting-communities/first-friday-ecalls/
https://www.ksre.k-state.edu/program-areas/supporting-communities/first-friday-ecalls/
https://www.ksre.k-state.edu/program-areas/supporting-communities/first-friday-ecalls/
https://www.ksre.k-state.edu/program-areas/supporting-communities/first-friday-ecalls/


Research on Brain Gain 

People research a number of places 

before they move to a rural town. Rural is in the middle of everywhere.

Brain Gain 

(30-49 year olds 

moving to rural) is 

a “new trend” 

that has been 

happening since 

the 70’s



Research on Brain Gain

Approximately 14% of Kansans moved during the previous year. 

• Simpler pace of life, 

• Safety and security, 

• Affordable housing, 

• Outdoor recreation, 

• Quality schools 

Communities can work 

together to attract 

newcomers and create 

quality of life for 

everyone. 
“A job” isn’t in the top 10 reasons. 



Research on Brain Gain 

“In small towns 
everyone knows each 
other.”

Get to know each other, 
invite them to a 
newcomers’ meal. 

false



Research on Brain Gain 

“You have to live 
here twenty years 
to be an insider.” 



Research on Brain Gain 

Welcome! 
We’re glad you’re here



Research on Brain Gain 

If you bring 9 people to 
a 900-person town 
every year, in 10 years 
you’ll have a 10% 
increase.  



Research on Brain Gain 

75% of rural homeowners are Baby Boomers and older. 
30% are over 75.

Housing will be freed up as the baby 
boomers retire and move closer to medical 

services. 

Rural communities 

need retirement 

housing (not nursing 

facilities, but 

maintenance free) 

to retain seniors. 



Data

Scott City, KS
Kansas State University Extension 



Data

$72,639

91.9%

35.2%

37.2 years

• 2024 KS Certified Population: 3,929

• 2020 U.S. Census:    4,113

• 2010 U.S. Census:    3,829

• Median household income: $54,026 

• High school or GED 87.3%

• At least a B.S. Degree 33.1%

• Median Age:     36.8 years 

• Persons 65 and Over         19%

(Source: MySidewalk; Census.gov; State of Kansas Div of Budget)

17%

7.4% since 2010
 

Blue: Kansas Comparison Data

2% since 2022
 



Data

• Poverty rate 
(% of people below poverty line)

 

Race/Ethnicity

7.9% 11.5%

White: 72% American Indian:   0%

Black:      0%    

Asian:      2%             

Other:     3%

Not Hispanic or Latino:   78%      

Native Hawaiian/Other Pacific 
Islander:   0%

Two or more races:  1%

Hispanic or Latino: 22%

Blue: Kansas Comparison Data 
(Source: MySidewalk; Census.gov)

In Scott City, ~15% of the population moved since last 

year. 

In Kansas, 14% 
What would it take to attract them to Scott City? 



Social Media 
& Website

Scott City, KS
Kansas State University Extension 



Web Presence
Website: scottcityks.org

• Came up first on the search page

• Colorful pages, city map, permits, payment 
options, city council information 

• Easy to navigate with lots of information 

 



Web Presence

 
Nice visitor information is included on the website. 

A visitor guide is readable online. 



5-Minute 
Impression

Scott City, KS
Kansas State University Extension 



“Five-Minute” Impression

Two highways converge: 

• Hwy 96: mix of commercial, 
industrial, including some 
residential.

• A very nice military monument 



“Five-Minute” Impression

• Hwy 83: Retail frontage, high school, churches, and hospital 
access. 

• Low-profile signage, good curb appeal, and the buildings were 
well maintained. 

• Nice family-friendly park with large playground attraction. 

• Billboard with a map and local attractions, events. 



Downtown 
Business Area 

 
Scott City, KS

Kansas State University Extension 



Downtown Business Area

• Business was a 
mix of 
restaurants, 
furniture, 
hardware, a law 
office, a gift 
shop, and thrift 
store. 

• A good mix and 
variety. 



Downtown Business Area



Downtown 
Service 

& Amenities 

Scott City, KS
Kansas State University Extension 



Service & Amenities

• Customer service was top-notch in each 
location we entered to eat, shop, or tour. 

• Public restrooms were available in each retail 
location we entered. 

• We saw multiple benches and trash 
receptacles. 

• We could not connect to any public wi-fi as a 
guest. 



Landscaping/Parking

• Small trees are planted along the sidewalks, 
not much other landscaping. 

• Parking was easy, and one could park at one 
end of the shopping district and walk to any 
storefront to restaurant. 



Other Retail
Shopping Areas

Scott City, KS
Kansas State University Extension 



• On Highway 83, an 
access road made it 
easy to get to grocery, 
hardware, eye care, and 
restaurants. 

• Businesses on the west 
side have easy access to 
parking. 

• All areas were kept 
clean. 

Other Retail Shopping Areas



Industrial Parks
Commercial

 

Scott City, KS
Kansas State University Extension 



Industrial Parks/Commercial

• The northeast area has industrial areas that 
could expand to the north and east of the oil 
storage tanks, adjacent to the airport. 

• On the northwest side, there are commercial 
sites with expansion area on the west. 



Industrial Parks/Commercial

A drive-by is not how industry will find you, check with 
your local Eco Devo director to make sure your site is 
listed on LocationOne @ Kansas Department of 
Commerce. 

Observation: 
• “Entrepreneurs who choose to start their small businesses are 

responsible for 63 percent of net new jobs created in the 
United States every year.”

• Global marketing makes your town accessible to purchases all 
over the world.  



Health Care 
Services

Scott City, KS
Kansas State University Extension 



• Hospital and long-term 
care is available. A very 
nice facility, possibly a 
recent update. 

Health Care Services



Health Care Services

• Clinics, Medical Transport is 
available, including a Scott County 
VIP Senior Bus. 



• Dentistry, chiropractic, 
optometry, eye care, 
behavioral health, 
wellness center, assisted 
living, child development, 
and sleep disorders. 

• All with decent 
appearance. 

• Long-term Care at the 
hospital, Park Lane, Never 
Alone Living Assistance. 

Health Care Services



Housing

Scott City, KS
Kansas State University Extension 



Housing

• Strong mix of high-end 
housing, small to 
medium houses, and 
mobile home parks. 

• We saw 6 houses for 
sale, one was “Sold.” 



Housing



Rental Housing

• Mobile home parks, 
multi-family units with 
some small single-
family units. 



Housing Data

             Kansas
• Occupied Housing Units:  1,691    1.15m
• Owner Occupied:        48 %      65.3%
• Renter Occupied:        52%          34.7%
• Vacant Housing Units:    81 (4%!)    124k
 - For rent:    37        
 - For sale:      0  
 - Sold, not occupied:   0
 - Seasonal/recreational: 0 
 - All other vacants:  44  
• Average Household Size:  2.28          2.48

Blue = Kansas Comparison Data
Data Source: MySidewalk; Census.gov



      Kansas
• Average Travel Time 
      to Work:   14 mins 19.6 mins

• Households without 
      a computer device*:  42 (2%) 45k   (3.8%)
• Households without
      an internet subscription: 232 (14%) 108k (9.2%)

* Includes smartphones, tablets, other wireless devices 

Blue = Kansas Comparison Data
Data Source: MySidewalk; Census.gov

Housing Data



Housing Resources
Housing Assessment Tool (HAT) 

https://www.kansascommerce.gov/housing/ 

K-State Housing TransDisciplinary Team (TDT) 

  Email: ksecv@ksu.edu 

https://www.kansascommerce.gov/housing/
mailto:ksecv@ksu.edu




Schools

Scott City, KS
Kansas State University Extension 



Schools

• Nice looking 
facilities. 

• The size appears 
appropriate to 
community. 

• No post-secondary 
schools. 



Schools



School Information
• USD boasts on the school website: 20 students 

per classroom, 15 faculty, a 5-year graduation 
rate of 91.5% with a 58.3% post-secondary 
rate. 

USD 466’s front page 

is my new model for

  

“Potential Students 

also look at your 

website.” 



Childcare

Scott City, KS
Kansas State University Extension 



Childcare

Comments:

We saw Russell Child Development. 

Source   https://ks.childcareaware.org/data-research/  Retrieved from internet 2/05/2026 

Scott County Data: 

• Extent Desired Capacity meets Potential Childcare need: 37%

• Contact ks.childcareaware.org to access local childcare specialists. 
785-823-3343 

https://ks.childcareaware.org/data-research/
https://ks.childcareaware.org/data-research/
https://ks.childcareaware.org/data-research/


Faith & 
Religion

Scott City, KS
Kansas State University Extension 



Faith/Religion
• There are 17 churches 

available, all of which 
have well-maintained 
buildings and grounds. 

• Community services are 
advertised at the park 
where the annual 
Whimmydiddle is held. 



Civic 
Organizations

Scott City, KS
Kansas State University Extension 



Civic
• Scott County Development

• Shriners

• Scott Community Development

• 4-H

• Anthem Lodge Fraternal Organization

• Masonic Lodge 

• Scott County Arts

• Scott County Historical Society 



Public  
Infrastructure

& Services

Scott City, KS
Kansas State University Extension 



• Most streets, signage, 
and sidewalks were 
well-maintained. 

• You could lose a 
bumper in some of the 
deep dips at 
intersections. 

Public Infrastructure



• City Hall staff were very 
accommodating and 
more than willing to 
give printed materials. 

• The receptionist 
referred us to the 
Chamber of Commerce 

City Hall



Fire, EMS and Police Services

• Scott County Fire Department has 21 volunteers 
county-wide. 

• Scott City Police and sheriff’s department operate a 
consolidated police agency with seven full-time 
police officers and three full-time sheriff’s deputies 
to provide 24-hour protection. 



Scott County Library is a 
fun place with activities, 
including reading camp for 
up to 12 years of age and 
a teen reading camp for 
ages above 12. 

Library 



City Parks
• The city has 

converted an unused 
train track into a 
concrete walking 
path. 

• Multiple playgrounds 
were observed. 

• Visitors mentioned 
the event board in 
the park more than 
once. 



City Parks
A huge sports 
complex with a 
swimming pool, 
volleyball, tennis, 
soccer, golf, walking 
path, and baseball. 



Recreation & 
Tourism

Scott City, KS
Kansas State University Extension 



Recreation/Tourism

Well-Known for an attraction or event?

• Whimmydiddle Arts and Crafts Fair

• In July, visitors noted a long list of events scheduled 
through December.

• Beefiesta BBQ  feed, golf tournament, car show, 
airshow, free fair, fishing tournament, corn hole 
tournament, barrel races. 



Recreation/Tourism

Natural or manmade features that can draw people? 

• Monument Rocks

• Scott Lake with cabins available. 

• El Quartelejo Museum with locally found fossils.



Chamber of Commerce 

• Located on south Main 
Street. 

• Staff is very 
accommodating and 
have all the information 
about the community 
and county any visitor 
would need.  

Recreation/Tourism

Signage on the East 5th Street building was 
misleading. 



Recreation/Tourism
\What would bring you back? 

• We enjoyed the food at the Act II Majestic and Mom 
and Pop’s Burger

• We toured El Quartelejo Museum.

• Scott City Lake and Monument Rocks are a day’s 
worth. 

• We couldn’t do it all in one weekend, so we plan to 
return soon. 



• A clean community. 

• Friendly people.  

• Everyone was ready and 
able to assist and 
answer questions about 
the building we were in 
or anything in the area. 

Most Positive Observations



Housing: 

There isn’t a lot here for people to move to, either to buy or 
rent. 

Biggest Obstacles/Challenges



6 Months from Now
What will you remember?

• Whimmydiddle from past experience, and Scott Lake, 
Monument Rocks. 

Visitors spent $362 while in Scott City. 



What did you hear? What will we do? 

What will we do?



KSRE Resources
Youth Community Perceptions

• Youth-Based Community Assessment.

• Gives communities insights on how youth see their 
community.

• Creates opportunities for youth voices in 
the community.

• Allows youth to become involved in local 
government and community process

https://bit.ly/ks-ycp 

https://bit.ly/ks-ycp
https://bit.ly/ks-ycp
https://bit.ly/ks-ycp


KSRE Resources
Grant Writing Classes and Support

Contact 

KSRECV@ksu.edu  

to participate. 

mailto:KSRECV@ksu.edu


KSRE Resources
Small Business and Community Development 

• First Friday e-Calls 9:30-10:30 am 
Connecting small businesses and communities with 
the resources to make them successful.

–Register here: https://ksre-learn.com/ecall

–Previous calls are recorded at 

https://ksre-learn.com/entrepreneurship

https://ksre-learn.com/ecall
https://ksre-learn.com/ecall
https://ksre-learn.com/ecall
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Remote Work
• Now people have a choice, and millions of them are planning to move.

• “The pivot to remote work is the biggest, fastest 
transformation of the labor market since the World 
War II mobilization.”

• Major cities will see the biggest out-migration: 20.6% of those planning to move 
are currently based in a major city.

• People are seeking less expensive housing: Altogether, more than half (52.5%) are 
planning to move to a house that is significantly more affordable than their current 
home.

• People are moving beyond regular commute distances: 54.7% of people are 
moving over two hours away or more from their current location, which is beyond 
daily or even weekly commuting distances for most.

UpWork October, 2020 https://www.upwork.com/press/releases/economist-report-remote-workers-on-

the-move, retrieved from Internet 12-12-20, UpWork October, 2020

https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move
https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move
https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move
https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move
https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move
https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move
https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move
https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move
https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move
https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move
https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move
https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move
https://www.upwork.com/press/releases/economist-report-remote-workers-on-the-move


Remote Work Certification
• Kansas Remote Online Initiative

– Certified Remote Work Professional

– Certified Remote Work Leader

• Certification in 4-weeks
• Monthly Classes: https://kansasremotework.com/ 

https://kansasremotework.com/


KSRE Resources

Rural Grocery/KS Healthy Food Initiative
• Goal:  Increase access to affordable, healthy food and to 

improve the health and economic development of Kansans 
and their communities. 

• Technical assistance and financing to develop new or renovate 
fresh food retail in underserved communities throughout 
Kansas. 

http://kansashealthyfood.org/ 

http://kansashealthyfood.org/
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