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A Vermillionasked for First ImpressiorBelia agreed
to be itspartner; 58 min drive.

A | trained the volunteersibout the visit and survegn
May 28, 2021 and took photos.

A Fourvisitors and their drivers visited on June 30.

A Results presented by zoom and video recording
October 3, 2021.

A Vermillion useshe results for further discussion and
action plans.
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A Feedback:
How does a firstime visitor view my town?
I Evaluate successes,
| Set goals and priorities for next steps.
ALF @2dz R2y QU | ANBS 47
I Be curiousWhy does the visitor see it this way?

I Is the observation worth considering?
I What can we do to changecior the perception?

Curiosity: A strong desire to know or learn something.

-Oxford Living Dictionary
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Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural.

A Rural ihanging not dying.

ABrainGain(3@ ¢ &SI NJ 2f Ra Y2JA)
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A Peopleresearch a number of places before they
move to a rural town.

A Rural is in the middle afverywhere You live one

place, work another and play anothan/ith
ONJ VaLR2NIOFGAZ2ZY YR AYy(S!
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Ben Winchester, Senior Research Fellow, U of MN
A 46% of Kansas households moved between 153D

A In a survey of newcomers to rural areas, the reasons they
come are:

Simplermpace of life,

Safety and security,

Affordable housing,

Outdoor recreation,

Quality schools

A22HaYy QU AY GKS (2L mn NBI

A Communities can work together to attract newcomers and
create quality of life for everyone.
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A Get to know each otheinvite them to a newcomers
meal.

A If you bring 7 people to a 700 citizen town every year
AY wmMn &SI NBR @& 2 dzQftmattdst 1D S
IS a challenge with housing, but it is achievable.

A We are our own worst enemiedNe have to monitor
our customer service and what we sdiymatters.

A52y Qi alt ez a,2dz KIS G2
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A 75% of rural homeowners are Baby Boomers and
older. 30% are over 75.

A Housing will be freed up as the baby boomers retire
and move closer to medical services.

A Rural communities need retirement housing (not
nursing facilities, but maintenance free) to retain

senliors: Ben Winchester, Senior Research Fellow,
University of Minnesota
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Ben Winchester was our guest on the
March 1, 2019 First Friday Call.
See the recording at:

https://www.ksre.kstate.edu/community/business/entrepreneurshiy

/


https://www.ksre.k-state.edu/community/business/entrepreneurship/

A 2019Estimate73 2010 Census: 89
(down 18%since2010KS=+2.1%

A Median household income $#28,750 ($62,087)

A 96%high school or GERP%college educated,
91.8%HS or equivalency, KS4.0%college education,

A MedianAge 42.3years (37.2)

A Poverty ratel7.8% (KS=11.%)

Kﬁ%v#eedge (Source: https :// data.census.gov)



https://data.census.gov/
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A Wikipedia gave the population and listed as
being in Marshall County. Bing had some
Images of the town.

A TheFriends of Vermillion Facebook page was
very informative. It gave detalls of the
celebration and activities that were held on
Memorial Day. The FB page also gave
information about city hall and the library.
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A Facebook
Vermillion

https://www.facebook.com/places/Thing®-do-in-VermillionKansas/1079222692284P5

Where to Go

A Facebook generated page

This can be taken over and I I
personalized. i T oo inoen . 49

7 Voted on

“86“’/ L@m‘/
by KANSAS! M

Coco Bolos
Tex-Mex Restaurant - 3.0

Upcoming Events

Today This Week  This Month

o [ FOOTRALE.C,

4th Annual Dakota Farrant F(ankforlvs. Blue Valley naha Central v:
30 KEGHIT e v 24 GBI g BT

/& 533 guests are going i@ 1guestisgoing /&, 1guestis going

Knowledge
forLife


https://www.facebook.com/places/Things-to-do-in-Vermillion-Kansas/107922269228495/
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A Facebook
Vermillion, KS

https:// www.facebook.com/Friendsf- Verm|II|on146900222083495

Shown in dark mode for highej
contrast. |

Friends of Vermillion

Community Organization
About Photos  Events More v

Create Post

Image retrieved 9/22/2021 i Checkin & Taq Friends

Q

Vermillion news

A library Good Read: “The Four Winds” by Kristin

W Vermillion Community Hannah
Club—Eresdent tyke This novel tells of a young girl who began her life in
Wenzel..Meets 2nd Mon. of ' s " .
S Texas, then finds herself looking for a better life during
) " the dust bowl days in the 30's. She heads west to
Knowled Vermillion California where making a living sounds wonderful. Life
Library...verlibrary@gmail.com...7 i 7 ia i i i 1
fUTLlfe ry.. y@g in California isn't what it's told it to be. Life there brings

85-382-6227 ...board presi... See destitution and dtfflculty Laws were created to help the


https://www.facebook.com/Friends-of-Vermillion-146900222083495
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A Facebook

I 7 Vermillion FB pages
i An opportunity for canarketing.

‘l Ve rmlll n, Kansas

Q Pages

‘ 7. Vermillion Unified School Dis
,. Office
9
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On Wednesday moming, Sam Capoun, owner of Mesa Collection, 218 Main St. in Maple Hill. shows off one of her bags she Mi%e Babb clears the final bits of snow in front of his restaurant, Flint Hills Smokehouse, on Wednesday morning.

sel's. Capoun has coordinatad with other local businesses to adjust hours to 3lign and help drive more customers into the coordinated his hours to align with those of Mesa Coliection's so that visitors to Maple Hill can eat at the restaurar
small Kansas town. Evert Nelson/The Capital-Joumnal g0 =hop. or vice versa. Evert Neizon/The Capital-Joumai

Maple Hill, population 600. Two businesses struggling during the
pandemic coordinated their social media and their hours for the
benefit of both.

0Oltds so much better to | ove thy neigh

K?(ivsgedge Source: Topeka Capital-Journal Jan 31, 2021, Retrieved from Internet 2 -8-2021
or l e


https://www.cjonline.com/story/news/local/2021/01/31/business-owners-maple-hill-tap-into-collaboration-social-media/4249914001/
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A Nice park that would accommodate a large crowd.

»




L

A Olderhomes. Many welinaintained. Many old and
run down, some needing yard maintenance.
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A Wonderful bank building, nicely restored City Hall,
library and museum.

A Several buildings are now used for storage.
A Saw no merchandise for sale.

A Volunteers and employees were gracious and
helpful.
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K-STATE Downtown Business Are
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A We used the public restrooms at the park. They

were very nice and spacious.

A We noticed water hydrant and electrical hookup for
campers in the park.

A We loved the flowers planted in the old drill dfain
Jreet.




K-STATE Health Care Service
28§ R2yOQi SELISOG é2dz G2 KI@BS
size.

A tip from other small towns:
Highlight how close you are to medical services.
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A Many homes were in ill repair with overgrown yards,
abandoned farm machinery and cars on the lots.

A About half the homes are kept up well.

A There were quite a few properties that could be cleared and
used for modular homes.
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KANSAS

Total Housing Units
A Total Occupied House34 (64%)

A Vacant Houses 19 (36%)

A OwnerOccupied
A Renter Occupied

29 (85%)
5 (15%)
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(88.8%)
(11.2%)

(66.3%)
(33.7%)



A There was no way for us to know which properties might be
rentals.




Need for clearup/demolition of older properties

A Overgrowthof trees and bushes contributed to messy
appearance of abandoned homes.

A Clearing some properties would make way for newer modular
homes or mobile homes.

A Small potential for some of the unlived in homes, which were
vacant and untrimmed.
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A Early Childhood classrooms were present in the old
high school which now serves as the district office

A VeryWell maintained preschool. Loved everything
about the schoal

Knowledge
JorLife



A They are in the Frankfoeind Centraliggchool
district. Data about schools Is available.

District Vermillion Pre-K Centralia Frankfort Q

~N_ Vermillion USD 380

o
!
@ What's Best for Kids! EXPLORE LINKS ENCWGH

STAFF Vv PARENTS WV STUDENTS Vv SCHOOL BOARD STATE REQUIRED INFORMATION v

- e o -

What's Best for Kids

2021-2022 CALENDAR USD 380 STRATEGIC PLAN 21-26 PARENT-STUDENT HANDBOOK RETURN TO SCHOOL PLAN
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Be mindful tha@®=@G™otenti al
Studentsoé are [ @ "ad®ience
for your website. — -

A This is Mound City, MO:

A Current photos show
emphasis on science
based. (masks & COVID
info) . _—

AOWhy choose [ EE 6 Jnl)ior e
home page. -

ABOUT US

Career Ed.
Graduation Rate Technology Ratio Teacher Ratio Programs
Why Us 100% Computer to Student Ratio: 1:1 1:9 Teacher to Student Ratio £ Agrti_cultt;re ﬁfuézﬁ:ggmi:ng;?ces
- Io:;ldalj’:m!:an Services
Knowledge Retrieved from internet 1/26/2021  https ://www.mndcty.k12.mo.us /
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https://www.mndcty.k12.mo.us/

Comments:
A 3- and 4yearold preschool was held at the district
office. Free

Marshall CountyData:
A Desired Capacity of existing Child Care 424
A Numberof Children Under Agé potentially needing care: 573
A Extent DesiredCapacity meetsPotential need 74%
A Creatinga Child Care Action Plan
https:// ks.childcareaware.org/wgontent/uploads/2018/12/DraftChildCareSupplyDemandActionPlan.pdf
A Contactks.childcareaware.orp access locaihild care specialists.
7858233343
Source https://ks.childcareaware.org/wp -content/uploads/Supply -Demand2019-FINAL.pdf
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https://ks.childcareaware.org/wp-content/uploads/Supply-Demand-2019-FINAL.pdf
https://ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf

K-STATE
A There were twachurches. They apparently take

turns having services.

A Wedidn't see evidence daith-basedcommunity
services.
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A Thereis a group that does events, takes care of the
museum, library, Memorial Day program.

A Library/HistoryMuseunt well-done. In use and the
star of the town.
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