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The process
ÅVermillion asked for First Impressions, Delia agreed 

to be its partner; 58 min drive. 

ÅI trained the volunteers about the visit and survey on 
May 28, 2021 and took photos.

ÅFour visitors and their drivers visited on June 30. 

ÅResults presented by zoom and video recording 
October 3, 2021. 

ÅVermillion uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎΦ

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansas households moved between 1995-1999

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life, 

ïSafety and security, 

ïAffordable housing, 

ïOutdoor recreation, 

ïQuality schools 

ïάAƧƻōέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅCommunities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, invite them to a newcomers 
meal. 

ÅIf you bring 7 people to a 700 citizen town every year 
ƛƴ мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
Å2019 Estimate 73 2010 Census:  89

(down 18% since 2010 KS= +2.1%) 

ÅMedian household income is $28,750 ($62,087)

Å96% high school or GED, 20% college educated, 
91.8% HS or equivalency, KS   34.0% college education,

ÅMedian Age 42.3 years (37.2) 

ÅPoverty rate 17.8% (KS=11.4%)

(Source: https :// data.census.gov) 

https://data.census.gov/


Web Presence
ÅWikipedia gave the population and listed as 

being in Marshall County.  Bing had some 
images of the town.  

ÅThe Friends of Vermillion Facebook page was 
very informative.  It gave details of the 
celebration and activities that were held on 
Memorial Day.  The FB page also gave 
information about city hall and the library.



Web Presence
ÅFacebook 

Vermillion 
https://www.facebook.com/places/Things-to-do-in-Vermillion-Kansas/107922269228495/

A Facebook generated page.

This can be taken over and 
personalized. 

https://www.facebook.com/places/Things-to-do-in-Vermillion-Kansas/107922269228495/


Web Presence
ÅFacebook 

Vermillion, KS
https:// www.facebook.com/Friends-of-Vermillion-146900222083495

Shown in dark mode for higher
contrast. 

Image retrieved 9/22/2021

https://www.facebook.com/Friends-of-Vermillion-146900222083495


Web Presence
ÅFacebook  

ï7 Vermillion FB pages

ïAn opportunity for co-marketing. 



Co-Marketing Example
Collaboration between Businesses: 

Maple Hill, population 600. Two businesses struggling during the 
pandemic coordinated their social media and their hours for the 
benefit of both. 
òItõs so much better to love thy neighbor, this is a unique and limited market.ó 

Source: Topeka Capital-Journal Jan 31, 2021, Retrieved from Internet 2 -8-2021

https://www.cjonline.com/story/news/local/2021/01/31/business-owners-maple-hill-tap-into-collaboration-social-media/4249914001/


άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅA nice first impression with beautiful well-kept 

homes. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅNice park that would accommodate a large crowd. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅOlder homes.  Many well-maintained.  Many old and 

run down, some needing yard maintenance. 



Downtown Business Area
ÅWonderful bank building, nicely restored City Hall, 

library and museum. 

ÅSeveral buildings are now used for storage. 

ÅSaw no merchandise for sale. 

ÅVolunteers and employees were gracious and 
helpful.



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Public amenities
ÅWe used the public restrooms at the park.  They 

were very nice and spacious. 

ÅWe noticed water hydrant and electrical hookup for 
campers in the park. 

ÅWe loved the flowers planted in the old drill on Main 
Street. 



Health Care Services
²Ŝ ŘƻƴΩǘ ŜȄǇŜŎǘ ȅƻǳ ǘƻ ƘŀǾŜ ƘŜŀƭǘƘ ŎŀǊŜ ǎŜǊǾƛŎŜǎ ƛƴ ŀ ǘƻǿƴ ǘƘƛǎ 
size.  

A tip from other small towns:  
Highlight how close you are to medical services. 



Housing
ÅMany homes were in ill repair with overgrown yards, 

abandoned farm machinery and cars on the lots. 

ÅAbout half the homes are kept up well. 

ÅThere were quite a few properties that could be cleared and 
used for modular homes. 



Housing



Parked Cars and Machinery 



Housing data
KANSAS 

Total Housing Units 53

ÅTotal Occupied Houses34 (64%) (88.8%) 

ÅVacant Houses 19 (36%) (11.2%)

ÅOwner Occupied 29 (85%) (66.3%) 

ÅRenter Occupied 5 (15%) (33.7%)



Rental Housing?
ÅThere was no way for us to know which properties might be 

rentals. 



Housing
Need for clean-up/demolition of older properties

ÅOvergrowth of trees and bushes contributed to messy 
appearance of abandoned homes. 

ÅClearing some properties would make way for newer modular 
homes or mobile homes. 

ÅSmall potential for some of the unlived in homes, which were 
vacant and untrimmed. 



Schools
ÅEarly Childhood classrooms were present in the old 

high school which now serves as the district office.

ÅVery Well maintained preschool.  Loved everything 

about the school. 



School Information
ÅThey are in the Frankfort and Centralia School 

district.  Data about schools is available. 



One Good Example
Be mindful that òPotential 

Studentsó are an audience 

for your website.  

Å This is Mound City, MO:

Å Current photos show 

emphasis on science-

based.  (masks & COVID 

info) 

ÅòWhy choose usó info on 

home page. 

Retrieved from internet 1/26/2021 https ://www.mndcty.k12.mo.us /

https://www.mndcty.k12.mo.us/


Childcare
Comments: 

Å3- and 4-year-old preschool was held at the district 
office.  Free

Source   https://ks.childcareaware.org/wp -content/uploads/Supply -Demand-2019-FINAL.pdf

Marshall County Data: 

Å Desired Capacity of existing Child Care 424

Å Number of Children Under Age 6 potentially needing care:   573

Å Extent Desired Capacity meets Potential need 74%

Å Creating a Child Care Action Plan  
https:// ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf

Å Contact ks.childcareaware.org to access local child care specialists. 
785-823-3343 

https://ks.childcareaware.org/wp-content/uploads/Supply-Demand-2019-FINAL.pdf
https://ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf


Faith/Religion
ÅThere were two churches.   They apparently take 

turns having services. 

ÅWe didn't see evidence of faith-based community 
services.



Civic
ÅThere is a group that does events, takes care of the 

museum, library, Memorial Day program. 

ÅLibrary/History Museumτwell-done.  In use and the 
star of the town. 


