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The process
ÅWeir asked for First Impressions, Mound City agreed 

to be its partner; 1 hour, 12 min drive. 

ÅI trained the volunteers about the visit and survey on 
September 10 and took photos. 

ÅThree visitors came in one car on September 29. 

ÅResults presented by video recording. 

ÅWeir uses the results for further discussion and 
action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎΦ

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansas households moved between 1995-1999

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life, 

ïSafety and security, 

ïAffordable housing, 

ïOutdoor recreation, 

ïQuality schools 

ïάAƧƻōέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅCommunities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, invite them to a newcomers 
meal. 

ÅIf you bring 7 people to a 700 citizen town every year 
ƛƴ мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It 
is a challenge with housing, but it is achievable. 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅHousing will be freed up as the baby boomers retire 
and move closer to medical services. 

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
Å2018 Estimate 624 2010 Census:   729

(down 18.9% since 2010) KS= +2.1%

ÅMedian household income is $34,028($62,087)

Å82.2% high school or GED, 15.4% college educated, 
91.8% HS or equivalency, KS   34.0% college education,

ÅMedian Age 36.9 years (37.2) 

ÅPoverty rate 24.1% (KS=11.4%)

(Source: https :// data.census.gov) 

https://data.census.gov/


Web Presence
ÅWebsite

ïThe page was down, and said it was being worked 
on. 

ïFacebook page is active and informational. 

Cool historic photos at 
https://www.kshs.org/index.php?url=km/items/view/448101

https://www.kshs.org/index.php?url=km/items/view/448101


Web Presence
ÅFacebook   https://www.facebook.com/WeirKS/

The official site comes up at the top of the search. 

Å{ƘŜǊƛŦŦΩǎ ƭƛƴƪ ƛǎ ōǊƻƪŜƴ.

ÅNice link to state and 
federal government
resources 

https://www.facebook.com/WeirKS/


Web Presence
Facebook
https://www.facebook.com/places/Things-to-do-in-Weir-
Kansas/112566088754788/

A Facebook-generated page

Can be taken over and personalized. 

Shown in dark mode for contrast.

https://www.facebook.com/places/Things-to-do-in-Weir-Kansas/112566088754788/


Web Presence
FaceBook

ÅWeir-linked pages

ÅAn opportunity for 
co-marketing. 

Shown in dark mode for contrast



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅNot many businesses, but the ones they have are in 

decent condition. 

ÅA lot of trailer homes.

ÅYards that need to be cleaned up.

ÅEntry signs that say Welcome to Weir. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



Downtown Business Area
ÅA library, bank, post office, QuikShop, funeral home, 

and Ag Choice.

ÅFriendly customer service at the Quickstop. 



Downtown Business Area
Amenities and parking: 

ÅChip and seal streets in decent shape. 

ÅBusiness access is ok. 

ÅPublic restrooms, trash containers, benches, play 
area. 



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown Business Area



Downtown 



Other Retail Shopping Areas
ÅAg Choice was very nice.  It looked kept up and organized.

Ag Choice: Google Earth, March 2014, retrieved from Internet, 12/21/2020



Industrial Parks/Commercial

Å5ƛŘƴΩǘ ǎŜŜ ŀƴ ƛƴŘǳǎǘǊƛŀƭ ǇŀǊƪΦ 

ÅA drive-by is not how industry will find you, check 
with your local Eco Devo director to make sure your 
site is listed on LocationOne@ Kansas Department of 
Commerce. 

Observation: 
Åά9ƴǘǊŜǇǊŜƴŜǳǊǎ ǿƘƻ ŎƘƻƻǎŜ ǘƻ ǎǘŀǊǘ ǘƘŜƛǊ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎ ŀǊŜ 

responsible for 63 percent of net new jobs created in the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ŜǾŜǊȅ ȅŜŀǊΦέ

ÅGlobal marketing makes your town accessible to purchases all 
over the world.  



Health Care Services
ÅHospital and medical services are available in Pittsburg, Joplin 

and Girard. 

ÅThere are no long-term care services in Weir. 



Housing
Å I noticed a few really nice homes, but definitely noticed many 

homes and trailers in poor condition. 

ÅNot sure the housing market would appeal to all income 
wages. 

ÅMany homes lacked curb appeal

ÅOne or two homes for sale in the city. 

Rental Housing: 

ÅL ŘƛŘƴΩǘ ǎŜŜ ŀƴȅ ŀǇǇŀǊŜƴǘ ǊŜƴǘŀƭ ƘƻǳǎƛƴƎΣ ƴƻ ŀŘǎ ƻǊ ǎƛƎƴǎΦ 



Housing



Housing



Housing



Housing



Housing



Housing data
KANSAS 

ÅTotal Housing Units 318

ÅTotal Occupied Houses258  (81.1%)  (88.8%) 

ÅVacant Houses 60  (18.9%) (11.2%)

ÅOwner Occupied 204 (79.1%) (66.3%) 

ÅRenter Occupied 54 (20.9%) (33.7%)

ÅFamily Households 61.2% (65.1%) 

ÅNon-family Households 38.8% (34.9%)

https://data.census.gov/cedsci/

https://data.census.gov/cedsci/ Family data at DP04

https://data.census.gov/cedsci/
https://data.census.gov/cedsci/


Schools
ÅElementary School was new, very nice, but no high 

school. 



School Information
ÅThere is a website for USD 247 

https://usd247.com/category/news/southeast-elementary-
school-ses/

ÅProspective students and 
families are one of your 
audiences. 

ÅTell us why you love your
schools.

Loved seeing this inclusive, 
socially-distanced holiday 
program.

https://usd247.com/category/news/southeast-elementary-school-ses/


One Good Example
Be mindful that òPotential 

Studentsó are an audience 

for your website.  

Å This is Mound City, MO:

Å Current photos show 

emphasis on science-

based.  (masks & COVID 

info) 

ÅòWhy choose usó info on 

home page. 

Retrieved from internet 1/26/2021 https ://www.mndcty.k12.mo.us /

https://www.mndcty.k12.mo.us/


Childcare
Comments: 

Å ¢ƘŜǊŜ ŀǊŜ ŀ ŎƻǳǇƭŜ ƻǇǘƛƻƴǎ ŦƻǊ ŎƘƛƭŘ ŎŀǊŜΣ ōǳǘ LΩƳ ƴƻǘ ǎǳǊŜ ƻŦ ǘƘŜ ƴŀƳŜǎ ƻŦ 
the providers.

Source   https://ks.childcareaware.org/wp -content/uploads/Supply -Demand-2019-FINAL.pdf

Cherokee County Data: 

Å Desired Capacity of existing Child Care 488

Å Number of Children Under Age 6 potentially needing care:   739

Å Extent Desired Capacity meets Potential need 66%

Å Creating a Child Care Action Plan  
https:// ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf

Å Contact ks.childcareaware.org to access local child care specialists. 
785-823-3343 

https://ks.childcareaware.org/wp-content/uploads/Supply-Demand-2019-FINAL.pdf
https://ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf


Faith/Religion
ÅVisitors were aware of three churches: Baptist, 

Methodist and Faith Tabernacle.

Faith Tabernacle Photo taken from
Google Earth 3/2014, retrieved from 
Internet 12-21-2020


