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A Weir askedor First Impressionsylound City agreed
to be itspartner; 1 hour, 12 min drive.

A | trained the volunteersibout the visit and survegn
September 10 and took photos.

A Threevisitorscame in one car on September 29.
A Results presented by video recording.

A Weir useghe results for further discussion and
action plans.
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A Feedback:
How does a firstime visitor view my town?
I Evaluate successes,
| Set goals and priorities for next steps.
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I Be curiousWhy does the visitor see it this way?

I Is the observation worth considering?
I What can we do to changecior the perception?

Curiosity: A strong desire to know or learn something.

-Oxford Living Dictionary

Knowledge
JorLife



Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural.

A Rural ihanging not dying.

ABrainGain(3@ ¢ &SI NJ 2f Ra Y2JA)
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A Peopleresearch a number of places before they
move to a rural town.

A Rural is in the middle afverywhere You live one
place, work another and play anothanith
UONJF VaLR2NIOFGAZ2Y YR AYy(S!
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Ben Winchester, Senior Research Fellow, U of MN
A 46% of Kansas households moved between 10889

A In a survey of newcomers to rural areas, the reasons they
come are:

Simplermpace of life,

Safety and security,

Affordable housing,

Outdoor recreation,

Quality schools

A22HaYy QU AY GKS (2L mn NBI

A Communities can work together to attract newcomers and
create quality of life for everyone.
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A Get to know each otheinvite them to a newcomers
meal.

A If you bring 7 people to a 700 citizen town every year
AY mMnan @S| NR @& 2 dzQfthattdfst 15 S
IS a challenge with housing, but it is achievable.

A We are our own worst enemiedNe have to monitor
our customer service and what we sdiymatters.
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A 75% of rural homeowners are Baby Boomers and
older. 30% are over 75.

A Housing will be freed up as the baby boomers retire
and move closer to medical services.

A Rural communities need retirement housing (not
nursing facilities, but maintenance free) to retain

senliors: Ben Winchester, Senior Research Fellow,
University of Minnesota
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Ben Winchester was our guest on the
March 1, 2019 First Friday Call.
See the recording at:

https://www.ksre.kstate.edu/community/business/entrepreneurshiy

/


https://www.ksre.k-state.edu/community/business/entrepreneurship/

A 2018Estimate624 2010 Census: 729
(down 18.9%since2010) KS+2.1%

A Medianhousehold income is $34,02862,087)

A 82.2%high school or GED5.4%college educated,
91.8%HS or equivalency, K34.0%college education,

A Median Age 36.9 years (37.2)

A Povertyrate 24.1% (KS=11.4%)

Kﬁ%v#eedge (Source: https :// data.census.gov)



https://data.census.gov/
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A Website

I The page was down, and said it was being workec
on.

I Facebook page is active and informational.

Cool historic photoat
https:// www.kshs.org/index.php?url=km/items/view/448101
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https://www.kshs.org/index.php?url=km/items/view/448101

A Facebook https://www.facebook.com/Weirks
The official site comes up at the top of the search.
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A Nice link to state and[Fr<o
federal government City of Weir, KS
- @WeirKS - Government Organization S, Call Now
resources
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About Photos Reviews More * 1k Like

About @D city of Weir, ks

® December 17 at 8:46 AM - @
© FAX NUMBER 620-396-8297 Weir City Clerk’s Office will be CLOSED for the holidays
EMERGENCY Dial 911 on the following dates:

SRR R DEC 24/25 - CLOSED BOTH DAYS
http://www.cherokeecountyksshe DEC 31/JAN 1 -- CLOSED BOTH DAYS... See More

riff.com/index.htm

€ This page is run and maintained
by the City of Weir.
Public Comment Policy: 1) All
comments or links posted by a
member of the public will be
removed... See More

s 1,542 people like this including 1 of
your friends

Q@
Knowledge £ 1,597 people follow this
fﬂszfe L (670) 3968714


https://www.facebook.com/WeirKS/
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Facebook

https://www.facebook.com/places/Thing®-do-in-Weir-
Kansas/112566088754788 g

A Facebookjenerated page
Can be taken over and personalized,
Shown in dark mode for contrast.

Streetecar Station Caofiee SMp The Meat'n Place Hometown Grill
Coffee Shop - 48 - § American Restaurant - 49 - §§
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https://www.facebook.com/places/Things-to-do-in-Weir-Kansas/112566088754788/

K-STATE

FaceBook
A Weir-linked pages ahem

A An opportunity for
co-marketing

ates. As of

. Weir Kansas Fire Department

Shown in dark mode for contra gl

Weir Baptist Camp
314 like this
amp is owned and op
s Baptist Association. It is a resource for both the church...

Weir Public Library

353 like this

Weir Public Library is a »f never ending information and
F:'E EEE' imagination for all ages. Come join us for the adventure of a...

KANSAS! Magazine
like this

Lea Ann E. S
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A Not many businesses, but the ones they have are in
decent condition.
A A lot of trailer homes.
A Yards that need to be cleaned up.
A Entry signs that say Welcome to Weir.
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K-STATE Downtown Business Are

A A library bank, post officeQuikShop, funeral home,
and Ag Choice

A Friendly customer service at ti@@uickstop
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SSIALE Downtown Business Are
Amenities and parking:
A Chip and seal streets in decent shape.
A Business access is ok.

A Public restrooms, trash containers, benches, play
area.
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K-STATE Downtown Business Are:




K-STATE Downtown Business Are
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K-STATE Other Retail Shopping Ares

A Ag Choice was very nice. It looked kept up and organized.

% b

Ag Choice: Google Earth, March 2014, retrieved from Internet, 12/21/2020
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A Adrive-by is not how industry will find you, check
with your local Eco Devo director to make sure your

site Is listed oih.ocationOng® Kansas Department of
Commerce.

Observation

AGOYUINBLINSY SdzNE ¢gK2 OK224aS 0
responsible for 63 percent of net new jobs created in the
''YAUSR {GF0Sa SOSNE &SI Né

A Global marketing makes your town accessible to purchases a
over the world.
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K-STATE Health Care Service

A Hospital and medical services are available in Pittsburg, Jopli
and Girard.

A There are no longerm careservices in Weir.
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A | noticed a few really nice homes, but definitely noticed many
homes and trailers in poor condition.

A Not sure the housing market would appeal to all income
wages.

A Many homes lacked curdmppeal
A One or two homes for sale in the city.

Rental Housing:
AL RARY QGO &SS Fyeé | LI NBYy(d N
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K-STATE OUSINC
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Housing data

KANSAS
A Total Housing Units 318
A Total Occupied Housez58 (81.1%) (88.8%)

A Vacant Houses 60 (18.9%) (11.2%)
A OwnerOccupied 204 (79.1%) (66.3%)
A Renter Occupied 54 (20.9%) (33.7%)

A Family Households 61.2% (65.1%)
A Nonfamily Households 38.8% (34.9%)

https://data.census.gov/cedsti

https.//data.census.qgov/cedstiFamily data at DP04
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https://data.census.gov/cedsci/
https://data.census.gov/cedsci/
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A Elementary School was new, very nice, but no high
school.




A There is a website for USD 247

https://usd247.com/category/news/southeastlementary
schoolseg

A Prospective students ar
families are one of your T | e |

Parents As Teachers Wellness School Supply Lists 2019-2020 Academics

au d i e n CeS Returning To School Information COVID-19 Dashboard
n

A Tell us why you love you
schools.

Loved seeing this inclusive,
sociallydistanced holiday

p rog ral I l . together a program that we are able to share with you on ... [Read events are TENTATIVE and may

More] change.

Home Calendar Contacts Honors Menus PowerSchool

USD 247 SOUTHEAST LANCERS
Success through Excellence: Everyone, Everywhere, Everyday

Counselor Information

ACCOUNTABILITY REPORTS

Follow USD247.com via

Southeast Elementary School (SES) |5
Enter your email address to receive

email notifications of new posts

% Southeast Elementary from USD247 com

SChOOI Winter Music Enter your email address

Program 2020

Dear Parents, Due to COVID-19,
we were unable to have our I Calendar
regular Christmas program this

December 17, 2020

Upcoming Events
S‘ i Salvation Army Wants [Today| XM B8 Monday, December 2

to Hel p This Christmas LOOK for eariier events -

e ma h

m

" 5 Events shown in time
0# The Salvation Army needs help in Zone: Central Time - .
(4 4 spreading the word about this Chicago GoogleCalendar

year's Christmas Distribution to
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https://usd247.com/category/news/southeast-elementary-school-ses/

Be mindful tha@®=@G™otenti al
Studentsoé are [ @ "ad®ience
for your website. — -

A This is Mound City, MO:

A Current photos show
emphasis on science
based. (masks & COVID
info) . _—

AOWhy choose MHEE 6 Jn)ior e
home page. -

ABOUT US

Career Ed.
Graduation Rate Technology Ratio Teacher Ratio Programs
Why Us 100% Computer to Student Ratio: 1:1 1:9 Teacher to Student Ratio £ Agrti_cultt;re ﬁfuézﬁ:ggmi:ng;?ces
- Io:;ldalj’:m!:an Services
Knowledge Retrieved from internet 1/26/2021 https ://www.mndcty.k12.mo.us /
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https://www.mndcty.k12.mo.us/

Comments:
A ¢CKSNE FNB | O2dzLJt S 2LJiA2ya FT2N OF
the providers.

Cherokee Countata:
A Desired Capacity of existing Child Care 488
A Numberof Children Under Agé potentially needing care: 739
A Extent DesiredCapacity meetsPotential need 66%
A Creatinga Child Care Action Plan
https:// ks.childcareaware.org/wgontent/uploads/2018/12/DraftChildCareSupplyDemandActionPlan.pdf
A Contactks.childcareaware.ortp access locathild care specialists.
7858233343
Source https://ks.childcareaware.org/wp -content/uploads/Supply -Demand-2019-FINAL.pdf
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https://ks.childcareaware.org/wp-content/uploads/Supply-Demand-2019-FINAL.pdf
https://ks.childcareaware.org/wp-content/uploads/2018/12/Draft-Child-Care-Supply-Demand-Action-Plan.pdf

K-STATE Faith/Religion

A Visitors were aware of three churches: Baptist,
Methodist and Faith Tabernacle.

Faith Tabernacle Photo taken from
Google Earth 3/2014, retrieved from
Internet 1221-2020
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