
First Impressions

Yates Center, KS
K-State Research and Extension 



The process
ÅYates Center asked for First Impressions, Carbondale 

agreed to be its partner; 1 hour, 9 min drive. 

ÅI trained the volunteers about the visit and survey on 
September 25 and took photos.   

ÅCarbondale visitors came in two cars in September 
and November. 

ÅResults presented by video recording. 

ÅYates Center uses the results for further discussion 
and action plans. 



Why: First Impressions?  
ÅFeedback:  

How does a first-time visitor view my town? 

ïEvaluate successes, 

ïSet goals and priorities for next steps. 

ÅLŦ ȅƻǳ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ƻōǎŜǊǾŀǘƛƻƴΥ 

ïBe curious, Why does the visitor see it this way? 

ïIs the observation worth considering? 

ïWhat can we do to change itςor the perception? 

Curiosity:  A strong desire to know or learn something.
-Oxford Living Dictionary



Research on Brain Gain 
Ben Winchester, Senior Research Fellow, U of MN
We need to change the narrative about rural. 

ÅRural is changing, not dying. 

ÅBrain Gain (30-пф ȅŜŀǊ ƻƭŘǎ ƳƻǾƛƴƎ ǘƻ ǊǳǊŀƭύ ƛǎ ŀ άƴŜǿ 
ǘǊŜƴŘέ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ƘŀǇǇŜƴƛƴƎ ǎƛƴŎŜ ǘƘŜ тлΩǎΦ

ÅPeople research a number of places before they 
move to a rural town. 

ÅRural is in the middle of everywhere. You live one 
place, work another and play another.With 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ŀƴŘ ƛƴǘŜǊƴŜǘΣ ƛǘΩǎ ŀƭƭ ŀŎŎŜǎǎƛōƭŜ ǘƻ ȅƻǳΦ 



Research on Brain Gain
Ben Winchester, Senior Research Fellow, U of MN

Å46% of Kansas households moved between 1995-1999

Å In a survey of newcomers to rural areas, the reasons they 
come are: 

ïSimpler pace of life, 

ïSafety and security, 

ïAffordable housing, 

ïOutdoor recreation, 

ïQuality schools 

ïάAƧƻōέ ƛǎƴΩǘ ƛƴ ǘƘŜ ǘƻǇ мл ǊŜŀǎƻƴǎΦ 

ÅCommunities can work together to attract newcomers and 
create quality of life for everyone. 



Research on Brain Gain 

ÅάLƴ ǎƳŀƭƭ ǘƻǿƴǎ ŜǾŜǊȅƻƴŜ ƪƴƻǿǎ ŜŀŎƘ ƻǘƘŜǊΦέ false

ÅGet to know each other, hold a newcomers meal
periodically. 

ÅIf you bring 13 people to Yates Center every year in 
мл ȅŜŀǊǎ ȅƻǳΩƭƭ ƘŀǾŜ ŀ мл҈ ƛƴŎǊŜŀǎŜΦIt matters! It is a 
challenge with housing, but it is achievable. 

ÅWe are our own worst enemies.We have to monitor 
our customer service and what we say.It matters.

Å5ƻƴΩǘ ǎŀȅΣ ά¸ƻǳ ƘŀǾŜ ǘƻ ƭƛǾŜ ƘŜǊŜ ǘǿŜƴǘȅ ȅŜŀǊǎ ǘƻ ōŜ 
ŀƴ ƛƴǎƛŘŜǊΦέ   !ƴŘ ŘƻƴΩǘ ŀŎǘ ƭƛƪŜ ƛǘ ŜƛǘƘŜǊΦ  



Research on Brain Gain 

Å75% of rural homeowners are Baby Boomers and 
older.  30% are over 75.

ÅRural communities need retirement housing (not 
nursing facilities, but maintenance free) to retain 
seniors.- Ben Winchester, Senior Research Fellow,  
University of Minnesota

Ben Winchester was our guest on the 
March 1, 2019 First Friday Call.  

See the recording at: 
https://www.ksre.k-state.edu/community/business/entrepreneurship/

https://www.ksre.k-state.edu/community/business/entrepreneurship/


Data
Å2020 Estimate 1,309 2010 Census:   1,417

(down 7.6% since 2010 KS= +2.1%) 

ÅMedian household income is $34,000 ($62,087)

Å90.3% high school or GED, 11.9% college educated, 
91.8% HS or equivalency, KS   34.0% college education,

ÅMedian Age 45.3 years (37.2) 

ÅPoverty rate 17.0% (KS=11.4%)

(Source: https :// data.census.gov) 

https://data.census.gov/


Web Presence
ÅWebsite https://cityofyatescenter.com/

Website was informative and up to date.  

Visitors liked: 

ÅHistory

ÅRequest for maintenance 

ÅJob Openings

ÅWebsite ideas

More photos would add 
to public engagement.  
Help us picture your city 
and the fun you have here. 

https://cityofyatescenter.com/


Web Presence
ÅFaceBook

Yates Center, Kansas

Å±ƛǎƛǘƻǊǎ ŘƛŘƴΩǘ ŦƛƴŘ 
FB pages to be 
informative. 

¢ƘŜȅ ŘƛŘƴΩǘ ǘŜƭƭ ǳǎ ǿƘƛŎƘ
FB site they looked at.

Shown in dark mode for 
contrast.



Web Presence
ÅFaceBook

City of Yates Center 

Shown in dark mode for 
contrast.



Web Presence
ÅFacebook  

ïI counted more than 50 Facebook pages. 

ïAn opportunity for co-marketing. 

Shown in dark mode for 
contrast.



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ
ÅNice entrance signage from each direction, with 

school awards posted.  

ÅLots of gas stations; at intersection of two highways.

ÅInteresting older community with many beautiful 
older homes. A lot to offer. 

ÅThere are obvious signs of income inequality and 
community pride.  

ÅHard to find downtown, major highways by-passed 
the historic downtown featured on website. 



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



άCƛǾŜ-aƛƴǳǘŜέ LƳǇǊŜǎǎƛƻƴ



Downtown Business Area
ÅMost buildings around town square were nicely 

painted and decorated for fall; many were empty. 

Å±ƛǎƛǘ ŘǳǊƛƴƎ ǇŀƴŘŜƳƛŎ ŘƛŘƴΩǘ ƘŜƭǇΦ 

ÅFriendly people everywhere they visited. 

ÅProud of their city. 

ÅInsurance agencies, bank, car dealership, hair salons, 
gym, hardware store, grocery store, motels, Subway, 
Pizza Hut.

ÅLoved the brick streets and the Court House Square.  



Downtown Business Area
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Downtown Business Area
Downtown Amenities: 

ÅhƴŜ ǾƛǎƛǘƻǊ ƴƻǘƛŎŜŘ άŀƭƭ ƭƛǎǘŜŘ ŀƳŜƴƛǘƛŜǎέ ό.ŜƴŎƘŜǎΣ 
drinking fountains, public restrooms, trash 
receptacles and Wi-Fi) 

ÅOthers did not. 



Downtown Business Area
Downtown Amenities: 

ÅTwo pocket parks. 

ÅSquare was accessible, 
parking was available. 

ÅMany are decorated for fall. 



Other Retail Shopping Areas
ÅG&W Foods Grocery:  Very nice displays in and out. 

ÅDollar General



Industrial Parks/Commercial
ÅNo visitors saw evidence of an industrial park. 


