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e Can help increase
profits

e Can help expand the
customer base

e Can improve name
recognition.

SWOT
Analysis

e Not all growth
strategies are
successful

e Attract new investors
e Encourage existing
customers to spend

Costly to implement
Takes time to see
results

May not work if not more e May require a lot of
executed properly. e Generate positive upfront investment
publicity. e May cause disruptions

to the business.
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Our Mission:

Encourage more people to get on bikes. We are committed to
creating afriendly Inclusive community of cyclists and
providing exceptional service to every single customer

regardless of skill level, background, or bicycle expernence.



Core Beliefs Strategy

ABicycles Can Change the
World.

ATrails have the ability to
Transform  Communities.

ASmall Towns can Rise Again !

ABuild a Community  of
Cyclists and business will
take care of itself.



Core Beliefs Strategy

ABicycles Can Change the AFulfill the need for a local bike shop

World AFocus on building a growing the

local cycling community

ATrails have the ability to AProvide services to bring people to

Transform  Communities Ottawa
A Small Towns can Rise Again ' ABicycle Rentals
ABuild a Community of A Trail Transportation
Cyclists and business will Alnformation
take care of itself AEvents

ACreate a unique experience
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How Can Tral s Transform Communities?

.-ﬁ-‘"
'.‘{~\"\
= | C : FRANKLIR __°
<~ : O\ i
S Rusafiarisinet - NDEPENDENC
C S | 't £ 5
LB RN PIAMOND P BURLING AME
N A T ZARAM oAl - )
B - FLS\.’;JI @ BENTZ NV FORT o P > s GROVE.
. " Tam ‘-0".\'&"‘\)' L AQ\’JGD 7, - C(]’.'?CN‘.'.-’TO"-

iy AN

l
o |
AA AN — : i |
N 5 e 19&:&-"\\\ CHOUTEAU'S | :
J " 3 x - -
C OLAORADO 5‘7‘ Rf?}"m‘s g S g ‘
0.6 x -
& . ‘
A '3\\ : & S ) 2 |
. .,\QQ‘X (U :,of ' %ﬁ:ﬁ‘.‘f:“’i -t . .
A | . ! 2 i
S‘VM' FF S _ |

’

|

/\~>'\ LY ; d CMIE ~
N A ~ “}'; ~ i S IPORING < il
/l>'\ y QN'DAD‘\gr 5 LS )
E - -“y-" - 3 N
N AA e - perek ._'.;“"ﬁ \
A e M A . _serncgP o ¢

' ‘&\9 M/\ FO f,‘., : - Toroeame | ¢® | . < Oy LAHO\M e
Q L ANIO WAGON HOUND | ﬁ.;" NaaT | \\

P,
7
25
N
\
£
e
%
®
b
.
St




e @

Resources

Rides And Routes Events

Trail Maps
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What Makes a Trall Town?

IDENTITY!

Physical Infrastructure

ATrails / Maintenance

ASignage MPolicies

ABike Parking MBusiness Amenities

ABike Lanes |

AShelters ACommunity / Engagement
AWater Access AActive Events

AAccessibility Features
ATrailhead Parking
ALodging / Camping
AConnections to local
businesses

AEducation / Awareness

*active towns



BICYCLE FRIENDLY BICYCLE FRIENDLY

30 STATE RANK 5 COMMUNITIES
BICYCLE FRIENDLY BICYCLE FRIENDLY
10 BUSINESSES 3 UNIVERSITIES

% DOWNLOAD STATE REPORT CARD

DISCOVER YOUR LOCAL BICYCLING COMMUNITY

Find local advocacy groups, bike shops, instructors, clubs, classes and more!

Find by Zip Code or City, State Find by State Find based on current location

66067 - Select state... v ] Use My Location

Bicycle Fnendly Communities

https://bikeleague.org/bfa/business/
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