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Agenda

The problem we don’t name

Consider a source

What is Digital Body Language

Reading the room

What I’ve learned leading remote

Moving to action
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Collaborate Confidently
Confidence Comes from shared 
structure – not shared geography.



Trust Totally
Small signals, big stakes

1.2 seconds delay after 

which people seem less attentive

88% of Gen Z say emoji are useful 

at work

4 X the cost of repair vs proactive



Same message, 
different reading

Digital Native and Digital Adapters



What I’ve learned leading a national fully remote organization



 
 



Trust is built one 
tiny signal at a time.

Remember ….

● Pick the channel on 
purpose.

● Reply like you mean 
it.

● Say “got it” outloud.
● Turn the camera on 

when it matters.


